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DATE:     Tuesday March 24, 2026  TIME: 6:00 p.m.   ROOM:  Conf. Room 1 

PLACE:   CPS Central Administration Office   ADDRESS:   230 North Road 

The Chelmsford School Committee (CSC) intends to conduct an in-person meeting on the date and 
time specified.  The meeting will be live-streamed by Chelmsford Telemedia for interested 
community members to access and watch.  Interested community members may e-mail 
Superintendent of Schools, Dr. Jay Lang, at langj@chelmsford.k12.ma.us prior to 12:00 p.m. on 
Tuesday March 24, 2026 to be scheduled to provide in-person input under the public participation 
portion(s) of the agenda. 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

CHAIR OPENING STATEMENT 

CONSENT AGENDA 

1. Approval of the minutes of the regular school committee meeting of February 24, 2026

2. Approval of the minutes of the regular school committee meeting of March 3, 2026

CHS STUDENT REPRESENTATIVE ANNOUNCEMENTS 

GOOD NEWS 

PUBLIC COMMENTS:  The School Committee will hear from members of the public on items listed  
under New Business on the posted agenda.  Speakers are asked to limit 
comments to 3 minutes to allow others an opportunity to speak.  The School 
Committee will not respond directly to public comments, however will try to 
address comments when the item is reached on the agenda. 

NEW BUSINESS 

1. Open Comment:  Parker Middle School Building Project – Grade Level Options

2. Spotlight on the Departments:  Health, Physical Education & Family Consumer Science

3. District Support and Resources for Immigrant Families

Chelmsford School Department 
School Committee  

Notice of Public Meeting 
Email Posting to townclerk@townofchelmsford.us  Thank you. 

As required by G.L. c. 30 A, §18-25 
 

Filed with Town Clerk: 

mailto:langj@chelmsford.k12.ma.us
mailto:tsoule@townofchelmsford.us
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4. Approval of Contract:  South Row Kitchen Exhaust Hood Installation

5. Approval of Contract:  Chelmsford High School Emergency Egress

6. FY2026 Budget Projection

7. FY2026 Recommended One-Time Budget Expenditures

8. FY2026 Recommended Budget Transfers

9. Personnel Report – February 2026

10. Approval of Field Trip & Travel Requests

REPORTS 

1. Liaison Reports

ACTION/NEW ITEMS 

1. Request for Reports & Updates

PUBLIC COMMENTS:  The School Committee will hear from members of the public on general matters 
of education interest.  Speakers are asked to limit comments to 3 minutes to  
allow others an opportunity to speak.  The School Committee will not respond 
directly to public comments, however will try to address comments at future 
meetings. 

ADJOURNMENT 



CHELMSFORD SCHOOL COMMITTEE 
REGULAR MEETING 

February 24, 2026 
Meeting Minutes 

Members Present: Mr. Dennis King (Chair), Ms. Diana Lebeaux (Secretary), Ms. Susan 
Mackinnon, and Ms. Maria Santos. Mr. John Moses is not present tonight. 

Also present:  Dr. Jay Lang (Superintendent), Dr. Linda Hirsch (Assistant Superintendent), and 
Ms. Joanna Johnson-Collins (Director of Business & Finance). 

 Call to Order 

 Mr. King called the meeting to order at 6:00 p.m. 

Pledge of Allegiance 

Chair Opening Statement 
“This meeting is being live-streamed by Chelmsford Telemedia and posted to the CPS website 
for interested community members to access and watch. In-person public participation will be 
taking place tonight in accordance with the Chelmsford School Committee Public Participation 
Policy. Anyone speaking tonight during the public input portion of this meeting has notified the 
superintendent’s office of their desire to speak and has been provided with these guidelines. 
Upon request written comments received no later than 12:00 p.m. on the day of this meeting will 
also be read and made part of the record of the meeting during the second public comment 
session.” 

CONSENT AGENDA 

1. Approval of the minutes of the regular school committee meeting of February 3, 2026

Ms. Santos moved to approve the regular school committee meeting minutes of February 
3, 2026. Ms. Lebeaux seconded. Motion carries 4-0. 

GOOD NEWS 

Dr. Hirsch announced that her “good news” is in the audience in the form of the visiting UMASS 
Lowell TEA Fulbright Scholars! She is also looking forward to a return to school tomorrow after 
a vacation week and two snow days! 

PUBLIC COMMENTS: 

None 
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NEW BUSINESS 

1. Open Comment: Parker Middle School Building Project – Grade Level Options

Dr. Lang said that the business meeting tonight will start with an opportunity for open comments 
on the Parker Middle School Building Project concerning grade level options. This will be an 
agenda item at each meeting during this ongoing project through the spring. Three locations for 
the school were originally on the table but the option that was chosen is on the current Parker 
site. Grade levels still being considered are: a new Parker grade 5 and 6 school; a school 
encompassing grades 4, 5 and 6; or a “mega middle school” with grades 5, 6, 7 and 8. These 
models have been presented at public forums (another will be held on March 19th at 7:00 at the 
Chelmsford Elks). For this evening’s meeting no one has registered to speak. In April a final 
vote will be taken on the grade level configuration in preparation for the MSBA submission in 
May 2026. 

2. Recognition: UMASS Lowell Teaching Excellence and Achievement (TEA)
Fulbright Scholars

Dr. Hirsch welcomed the 20 TEA Scholars to our meeting and included a memorandum about 
the program which Chelmsford has participated in this six-week global for 8 years. Six of these 
teachers collaborated and taught with Chelmsford teachers who volunteered, and two are 
present at tonight’s meeting, Madame Gadbois and Ms. Ferronetti from CHS. Dr. Matthew 
Beyranevand, from UMASS Lowell, who serves as the liaison to work with the teachers and 
Chelmsford High School to support the program came to the table to speak about the highlights 
and success of this program. Oluwabanke from Nigeria who teaches science and researches 
cures for breast cancer thanked Mr. Zopes from CHS for his “student-centered instruction” as 
well as “differentiation and inclusivity”. Zuzana from Slovakia teaches English and literature and 
enjoyed teaching with Madame Gadbois at CHS who she found to be engaging for her “curious” 
students”. She enjoyed talking with students and was impressed by our facilities. Next 
Haykanush from Armenia who teaches English as a second language and was pleased to 
partner with Ms. Ferronetti who she found to be a “bright and supportive teacher”. She was 
welcomed warmly in many classrooms and appreciated the “inclusivity and engagement” and 
the respectful, confident students. Saya from Iraq teaches high school biology and is a 
curriculum coordinator in an international school. Additionally, she is a “Senior Project Assistant” 
with the United Nations! Her experiences at CHS will enable her to return to her country and 
“contribute effectively” especially with regard to special education students. She is grateful to 
Ms. Kender who teaches at CHS who helped her with lab work and specifications for “lab work 
safety” in chemistry and physics. Neel from India is pleased to have co-taught at CHS with Mr. 
Acheson, who himself went to India in 2018 under this same program! He learned a lot about 
using technology and lab safety protocols. He was especially pleased with the counseling 
services available at CHS for students. Finally, Elly from Kenya shared that he enjoyed teaching 
in Chelmsford with Dr. Tanini and was pleased to do a Zoom Symposium with her for his 
students in Kenya. He will miss the CHS “Smartboards” when he returns to his chalk board in 
Kenya! A group picture was taken to celebrate this positive experience for all! 
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3. Spotlight on the Departments: Mathematics  

 
Ms. Katherine Richard, Department Coordinator for Mathematics, joined the meeting to provide 
an update on mathematics in the Chelmsford Public Schools. Her Power Point presentation is 
included in tonight’s agenda packet. Her focus is on “providing a coherent K–12 mathematics 
program that builds understanding, skills, and problem solving to prepare all students for future 
learning and life beyond school”. She began by talking about REVEAL MATH for grades K to 5 
which is in its third year. This year has included two PD days with elementary math teachers 
and one PD day for paraprofessionals. The most recent PD covered standards relating to 
“subtraction” with a focus on building conceptual understandings.  
 
She next clarified the placement criteria for middle school 6th graders before they begin 7th 
grade math.  She has replaced two prior assessments with the Iowa Algebra Aptitude Test 
(IAAT) which will be given in May. In determining 7th grade placement this IAAT assessment is 
combined with MCAS, iReady, grades, Continental Math League, student readiness and 
teacher recommendations. The three levels for 7th grade are: Honors; Accelerated and Grade-
Level. Teachers will still have input into student placement and parents with concerns may 
reach out to teachers or directly to Ms. Richard. Families have been sent letters detailing the 
placement process.  Ms. Richard and Dr, Hirsch answered Committee questions and clarified 
the placement process and stressed the importance of students talking about placement with 
their teachers.  
 
Algebra 1 is taught to students in grade 9 as covered by the State Standards. Sophomores may 
choose to take Geometry and Algebra 2 concurrently. Three levels of Calculus are offered at 
CHS. This may be followed by Pre-Calculus as juniors. Some students continue on to AP 
Calculus. A new Financial Mathematics course for seniors is now offered at CHS which is “a 
bridge between math and essential life skills, focusing on a practical, mathematical approach to 
real-world choices.” This will support the proposed State Literacy Initiative that is currently a 
draft. At CHS Pre-Calculus is now approved as a dual enrollment class through Middlesex 
Community College. This entire presentation may be viewed on Chelmsford Telemedia 
YouTube. 
 

4. Presentation – DMGroup: Strategic Plan Mid-Year Update 
 
Maggie Gallagher from the DMGroup came to the table to present the mid-year update for the 
Strategic Plan. Dr. Lang stated that we are in year four of the five-year plan. The entire Steering 
Committee meets every six to seven weeks and sub groups meet in between those times. The 
meetings focus on the “Initiatives” and “Action Steps” in order to track and report on progress. 
For the first priority area, Academic Achievement, mid-year assessments show that all initiatives 
are “on track” to meet the end of the year target goals. Regarding the “Equity Priority” we are on 
track to meet end-of-year goals with the exception of “3rd and 8th grade students based on 
iReady data” which are only one percentage point from meeting the mid-year target. 
Onboarding and continued training for paraprofessional support for this continues. This is the 
first year for SEL data being covered in Panorama and three of the four initiatives are on track. 
The Human Capital Priority  shows all initiatives on track. The Operations & Facilities Priority 
shows all initiatives on track as well! Heading into year five at the beginning of the next school 
year the planning should begin for the next Five-Year should begin with gathering needs  
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assessment data. School Committee members and Dr. Lang shared positive comments about  
the collaboration with DMGroup with the Strategic Plan. “The relationship with DMGroup has 
been exceptional” added Dr. Lang and expressed thanks to both Maggie and Tess. He looks 
forward to continuing to work with DMGroup on the next Strategic Plan! 
 

5. Approval of Non-Affiliated Employees Salary Schedule - Revised  
 
Dr. Lang included a memorandum and spread sheet in tonight’s agenda packet providing a 
revision of the Non-Affiliated Employees Salary schedule. This will correct a calculation error for 
steps two and three.  
 
Ms. Santos moved to approve the Appendix B: Non-Affiliated Central Administration / 
Non-Licensed Staff salary schedule covering FY27 – FY29 as amended and presented. 
Ms. Lebeaux seconded. A roll call vote was taken. Motion carries 4-0. 
 

6. FY2027 Budget Hearing  
 
The Chair announced that the budget will be viewed tonight page by page and any questions on 
each page will be answered at that time. Then each page will be voted on individually. At the 
end the bottom line or final number will be voted on. Dr. Lang added that the budget will then be 
presented at Town Meeting in April. The Chair shared that in a time when budgets everywhere 
are tight thanks go to Dr. Lang and Ms. Johnson-Collins and her department for allowing us to 
maintain services! 
 
Ms. Santos moved to approve the budget for item number 1110 School Committee in the 
amount of $34,960. Ms. Lebeaux seconded. A roll call vote was taken. Motion carries 4-0. 
 
Ms. Santo moved to approve the budget for item number 1210 Superintendent in the 
amount of $519,413. Ms. Lebeaux seconded. A roll call vote was taken. Motion carries  
4-0. 
 
Ms. Santos moved to approve the budget for item number 1220 Assistant Superintendent 
in the amount of $299,958. Ms. Lebeaux seconded. A roll call vote was taken. Motion 
carries 4-0. 
 
Ms. Santos moved to approve the budget for item number 1230 District Wide in the 
amount of $501,700. Ms. Lebeaux seconded. A roll call vote was taken. Motion carries  
4-0. 
 
Ms. Santos moved to approve the budget for item number 1410 Business and Finance in 
the amount of $570,159. Ms. Lebeaux seconded. A roll call vote was taken. Motion carries 
4-0. 
 
Ms. Santos moved to approve the budget for item number 1420 Human Resources in the 
amount of $376,572. Ms. Lebeaux seconded. A roll call vote was taken. Motion carries  
4-0. 
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Ms. Santos moved to approve the budget for item number 1430-1435 Legal Services and 
Settlements in the amount of $93,000. Ms. Lebeaux seconded. A roll call vote was taken. 
Motion carries 4-0. 

Ms. Santos moved to approve the budget for item number 1450 Districtwide MIS in the 
amount of $1,728,646.  Ms. Lebeaux seconded. A roll call vote was taken. Motion carries 
4-0.

Ms. Santos moved to approve the budget for item number 2110 Curriculum Directors in 
the amount of $1,518,744. . Ms. Lebeaux seconded. A roll call vote was taken. Motion 
carries 4-0. 

Ms. Santos moved to approve the budget for item number 2110 Curriculum Directors – 
Special Education in the amount of $1,126.961.  Ms. Lebeaux seconded. A roll call vote 
was taken. Motion carries 4-0. 

Ms. Santos moved to approve the budget for item number 2210 School Leadership in the 
amount of $3,414,530. Ms. Lebeaux seconded. A roll call vote was taken. Motion carries 
4-0.

Ms. Santos moved to approve the budget for item number 2300 – 2305 Classroom 
Teachers – Regular Education in the amount of $27,871,859. Ms. Lebeaux seconded. A 
roll call vote was taken. Motion carries 4-0. 

Ms. Santos moved to approve the budget for item number 2310 Teacher Specialists – 
Regular Education in the amount of $2,227,259. Ms. Lebeaux seconded. A roll call vote 
was taken. Motion carries 4-0. 

Ms. Santos moved to approve the budget for item number 2310 Teacher Specialists – 
Special Education in the amount of $9,404,372. Ms. Lebeaux seconded. A roll call vote 
was taken. Motion carries 4-0. 

Ms. Santos moved to approve the budget for item number 2320 Medical/Therapeutic 
Services in the amount of $607,087. Ms. Lebeaux seconded. A roll call vote was taken. 
Motion carries 4-0. 

Ms. Santos moved to approve the budget for item number 2325 Substitutes in the amount 
of $811,000. Ms. Lebeaux seconded. A roll call vote was taken. Motion carries 4-0. 

Ms. Santos moved to approve the budget for item number 2330 Paraprofessionals 
In the amount of $5,128,621. Ms. Lebeaux seconded. A roll call vote was taken. Motion 
carries 4-0. 

Ms. Santos moved to approve the budget for item number 2340 Library/Media Center in 
the amount of $912,617. Ms. Lebeaux seconded. A roll call vote was taken. Motion carries 
4-0.
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Ms. Santos moved to approve the budget for item number 2357 Professional 
Development in the amount of $220,727. Ms. Lebeaux seconded. A roll call vote was 
taken. Motion carries 4-0. 
 
Ms. Santos moved to approve the budget for item number 2410 – 2415 Textbooks & 
Instructional Materials in the amount of $494,550. Ms. Lebeaux seconded. A roll call vote 
was taken. Motion carries 4-0. 
 
Ms. Santos moved to approve the budget for item number 2420 Instructional Equipment 
in the amount of $188,200. Ms. Lebeaux seconded. A roll call vote was taken. Motion 
carries 4-0. 
 
Ms. Santos moved to approve the budget for item number 2430 General Supplies in the 
amount of $650,232. Ms. Lebeaux seconded. A roll call vote was taken. Motion carries  
4-0. 
 
Ms. Santos moved to approve the budget for item number 2440 Other Instructional 
Services – Special Education in the amount of $215,000. Ms. Lebeaux seconded. A roll 
call vote was taken. Motion carries 4-0. 
 
Ms. Santos moved to approve the budget for item number 2451 – 2455 Classroom 
Instructional Technology & Software in the amount of $871,000. Ms. Lebeaux seconded. 
A roll call vote was taken. Motion carries 4-0. 
 
Ms. Santos moved to approve the budget for item 2710 – 2800 Guidance & Psychological 
Services in the amount of $3,375,437 with the language as noted by Dr. Lang. Ms. 
Lebeaux seconded. A roll call vote was taken. Motion carries 4-0. 
 
Ms. Santos moved to approve the budget for item 3200 Medical & Health Services in the 
amount of $1,054,243. Ms. Lebeaux seconded. A roll call vote was taken. Motion carries 
4-0. 
 
Ms. Santos moved to approve the budget for item 3300 Transportation in the amount of 
$5,691,534. Ms. Lebeaux seconded. A roll call vote was taken. Motion carries 4-0. 
 
Ms. Santos moved to approve the budget for item 3400 Food Services in the amount of 
$25,000. Ms. Lebeaux seconded. A roll call vote was taken. Motion carries 4-0. 
 
Ms. Santos moved to approve the budget for item 3510 Athletic Department in the 
amount of $935,492. Ms. Lebeaux seconded. A roll call vote was taken. Motion carries  
4-0. 
 
Ms. Santos moved to approve the budget for item 3520 Other Student Activities in the 
amount of $199,440. Ms. Lebeaux seconded. A roll call vote was taken. Motion carries  
4-0. 
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Ms. Santos moved to approve the budget for item 3600 School Security in the amount of 
$311,626. Ms. Lebeaux seconded. A roll call vote was taken. Motion carries 4-0. 
 
Ms. Santos moved to approve the budget for item 4110 – 4210 – 4230 Custodial Services 
in the amount of $2,231,475. Ms. Lebeaux seconded. A roll call vote was taken. Motion 
carries 4-0. 
 
 
Ms. Santos moved to approve the budget for item 4120 – 4130 Heating of Buildings & 
Utility Services in the amount of $1,559,000. Ms. Lebeaux seconded. A roll call vote was 
taken. Motion carries 4-0. 
 
Ms. Santos moved to approve the budget for item 5150 Employee Separation Costs in the 
amount of $125,511. Ms. Lebeaux seconded. A roll call vote was taken. Motion carries  
4-0. 
 
Ms. Santos moved to approve the budget for item 9300 Tuitions in the amount of 
$2,854,075. Ms. Lebeaux seconded. A roll call vote was taken. Motion carries 4-0. 
 
Ms. Santos moved that we approve the overall FY2027 budget in the amount of  
$78,150,000. Ms. Lebeaux seconded. A roll call vote was taken. Motion carries 4-0. 
  
Dr. Lang added that this is a $2.5 million increase over FY2026 or 3.2%. It will be presented 
Thursday evening to The Finance Committee and to Town Meeting in April. A copy of the 
budget will be posted later this week on the district’s website. 
 

7. Personnel Report – January 2026  
 
No action required. 
 

8. Approval of Field Trip & Travel Requests 
 
Ms. Santos moved to approve the Chelmsford High School qualifying DECA students to 
the DECA State Conference March 12th through March 14, 2026, in Boston, 
Massachusetts. MS. Lebeaux seconded. Motion carries 4-0. 
 
REPORTS 
 

1. Liaison Reports 
 
Ms. Lebeaux attended the Parker/McCarthy PTO meeting on February 12th. Parker held a 
successful “Super Bowl Food Drive”. PRIDE Week culminated in an ultimate volleyball game 
before vacation week. They reported a $2,000 profit on their Winter Social. More socials will be 
held in the spring. McCarthy hit the one million mark for Project 300! The musical Mean Girls 
was a success. McCarthy has an upcoming dance. Scholarships may be applied for through 
April 10th. They look forward to more families joining the joint PTO. 
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Ms. Mackinnon went to the Harrington School PTO meeting. They will hold a calendar raffle 
fund raiser. They will have an “Artist-in Residence” for a week and will use student art to create 
a large wall mural featuring “Kindness and Inclusion”. She also attended the CHIPS PTO 
meeting and they continue to fund multiple enrichment programs for their students like: Sugar 
Bus; Big Joe Story Time; Music Academy and Goldfish Swim School. They are grateful for 
funding provided for Staff Appreciation Days. “Square One Art” will be returning. 

ACTION/NEW ITEMS 

Ms. Santos announced that the Wellness Fair is coming on March 6th. 

Mr. King shared that the Alumni Association met, and the scholarship application date has 
passed, and they are happy to have received 231 applications! They are revamping the 
application process for the CHS Hall of Fame. The Building Committee met last week. Options 
for where on the Parker land the building will go are being discussed. In April a formal vote will 
be taken on grade level configurations for the new school. “Day on the Hill” will be held on 
March 30th and four School Committee members will attend. 

Ms. Santos would like to have a presentation on the roles of staff in the Library media Centers. 

DESE’s recent newsletter reminded school districts to review their policies on what to do if a 
student’s parents have been detained by ICE. Dr. Lang said there are plans at all schools for 
this possibility. This Thursday Dr. Lang and others will participate in a workshop hosted by the 
Massachusetts District Attorney’s Office. He will be sure to discuss this at a future regular 
meeting. 

Ms. Santos moved to change the regularly scheduled School Committee meeting from 
the 17th of March to the 24th of March. Ms. Lebeaux seconded. Motion carries 3-0 with 1 
abstention.  

PUBLIC COMMENTS: 

None. 

ADJOURNMENT at  8:48 p.m. 

Ms. Santos moved to adjourn. Ms. Lebeaux seconded. Motion carries 4-0. 

Respectfully submitted,  

Sharon Giglio, Recording Secretary 
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CHELMSFORD SCHOOL COMMITTEE 
REGULAR MEETING 

March 3, 2026 
Meeting Minutes 

Members Present: Mr. Dennis King (Chair), Ms. Diana Lebeaux (Secretary), and Ms. Susan 
Mackinnon. Ms. Maria Santos will attend tonight’s meeting on Zoom. Mr. John Moses is not in 
attendance. 

Also present:  Dr. Jay Lang (Superintendent) and Dr. Linda Hirsch (Assistant Superintendent). 
Ms. Joanna Johnson-Collins (Director of Business & Finance) is not present tonight. 

 Call to Order 

 Mr. King called the meeting to order at 6:00 p.m. 

Pledge of Allegiance 

Chair Opening Statement 
“This meeting is being live-streamed by Chelmsford Telemedia and posted to the CPS website 
for interested community members to access and watch. In-person public participation will be 
taking place tonight in accordance with the Chelmsford School Committee Public Participation 
Policy. Anyone speaking tonight during the public input portion of this meeting has notified the 
superintendent’s office of their desire to speak and has been provided with these guidelines. 
Upon request written comments received no later than 12:00 p.m. on the day of this meeting will 
also be read and made part of the record of the meeting during the second public comment 
session.” 

CHS STUDENT REPRESENTATIVE ANNOUNCEMENTS 

Patrick shared that on February 11th high school students gathered in the PAC to watch CHS 
alumna, Chevonne Forgan, compete in the Olympic Luge Competition while the CHS band 
played the Olympic anthem! The Student Council hosted the “Loving Lunch” on February 13th. 
Students were able to attend concerts in The Learning Commons by the acapella groups and 
listen to many student bands. The Wellness Fair will be held on March 6th at CHS. Awards for 
winter sports will be given out on March 16th. ELA MCAS will be administered on March 24th and 
25th, The National Honor Society induction ceremony will be held on March 12th. The Black 
Student Union is hosting a “Black History Spirit Week” this week. It was postponed from last 
week due to a snow day where school was not in session. Yesterday was “Black Out Monday” 
where students wore black clothing and “Culture Day” was held today. The Class of 2027 will 
host the Spring Fling Dance on March 13th, Class election speeches will be given tomorrow and 
Thursday. 
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GOOD NEWS 
 
Ms. Mackinnon shared that this is “Community Read-In Week” (A.K.A. “Read Across America 
Week”) and many community members are enjoying reading to children in our schools! 
 
PUBLIC COMMENTS:  
 
None 
 
NEW BUSINESS 
 

1. Open Comment: Parker Middle School Building Project – Grade Level Options  
 
Dr. Lang opened the meeting to comments on the project and reminded the public of the next 
Community Forum on March 19th. Grade level decisions will be looked at during March and 
April. The School Committee will vote on the final configuration in April, followed by a vote by 
the Parker Building Committee. The next submission to the MCBA will take place in April. 
Schematic design and cost estimations will be addressed during the rest of spring into the 
summer.   
 

2. Spotlight on the Schools: Byam Elementary School  
 
Byam Principal, Jason Fredette, and Assistant Principal, Betsy Dolan, came to the table with 
Byam students and staff for tonight’s presentation. The school is excited about this being the 
250th birthday of the United States of America. Principal Fredette thanked Stephanie Quinn for 
bringing social studies and civic knowledge to the forefront at this time. Third grade curriculum 
focuses on Chelmsford. Ms. Dolan stated that grade three explores “Massachusetts, Home to 
Many Different People,” as students study state history, geography, and civics—examining 
Indigenous peoples, early settlers, the American Revolution, and local government—while 
building inquiry skills and civic understanding aligned to the Massachusetts History and Social 
Science Framework.” The students delve into what life was like in the early days by exploring 
“essential questions’ (included in tonight’s slides in the agenda packet). Ms. Jessica  
Kowalik, who teaches third grade at Byam, shared that her students learn about many aspects 
of Chelmsford including: town government; geography and history through completion of “The 
Chelmsford Scavenger Hunt”. Student, Charlie DeVito, spoke about this process and shared the 
poster he created by going all around Chelmsford with his Dad. Students go to visit: “The Old 
Chelmsford Garrison House” built in 1691; The Old North Bridge; Minuteman National Park as 
well as the Boston Tea Party Ship and museum. Student, Brayden Miles, spoke of visiting The 
Garrison House and the Boston Tea Party Museum and enjoyed “throwing tea into the Harbor 
just like the colonists did”! At the end of third grade students research a person from that time 
period and create a poster and decorate a “wooden spoon” to look like that person. Caroline 
Beauchesne who is now in 4th grade last year did a biography about Molly Pitcher. She wrote a 
report about her and made a wooden spoon to look like her. She shared that Molly took over in 
battle after her husband was wounded and made soup to feed the soldiers and brought them 
water in her pitcher, thus she was renamed Molly Pitcher. Ms. Kowalik also shared books that 
brought literature connections to this history and help students to understand what life was like 
during that time period. This delightful presentation may be viewed on Chelmsford Telemedia! 
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3. Vote on School Choice Program: 2026/27 School Year

Dr. Lang posted a memorandum in tonight’s packet about this annual vote which is tied to a 
State Statute which (if chosen) will allow students from another district to attend school at the 
Chelmsford Public Schools. Primarily these are high school students. We will have 28 students 
remaining at CHS under this program next year. We prefer to accept ninth graders who will then 
be able to remain at CHS for all four years. We accept a total of 40 students each year. 

Ms. Mackinnon moved to accept twelve (12) additional students at Chelmsford High 
School in Grade 9 under the Commonwealth of Massachusetts School Choice Program 
bringing the total School Choice participation in the Chelmsford Public Schools to forty 
(40) enrolled students during the 2026/27 school year. Ms. Lebeaux seconded. A roll call
vote was taken. Motion carries 4-0. 

Dr. Lang added that the applications will be available on the district web site starting this week. 

REPORTS 

1. Liaison Reports

Ms. Lebeaux shared that the South Row PTO held a fund raiser for roller skating. Their STEM 
Fair had 100 student participants! They will begin student placements for the next school year 
soon. They will host a Book Fair from March 16th to the 20th, including a Family Night on March 
18th. Also, they will have PD soon on the current writing program. 

ACTION/NEW ITEMS 

The Chair stated that the Parker Building Committee will meet on March 6th and will be followed 
by the Public Forum on March 19th. On March 31st The Committee will have an AI workshop. 

PUBLIC COMMENTS: 

None. 

ADJOURNMENT at 6:37 p.m. 

Ms. Mackinnon motioned to adjourn. Ms. Lebeaux seconded. A roll call vote was taken. 
Motion carries 4-0. 

Respectfully submitted,  

Sharon Giglio, Recording Secretary 
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CHELMSFORD PUBLIC SCHOOLS 
 Jay Lang, Ed.D., Superintendent 

230 North Road • Chelmsford, MA 01824 PHONE: 978.251.5100 • FAX 987.251.5110 

Memorandum 
To: Members of the School Committee 

From: Jay Lang, Ed.D., Superintendent of Schools 

Date: March 20, 2026 

Re: Spotlight on the Departments:  Health, Physical Ed. & Family Consumer Science 

Attached please find a PowerPoint presentation provided by Kathryn Simes, Department 
Coordinator for Health, Physical Education and Family Consumer Science.  I look forward 
to hearing Ms. Simes’s presentation and discussing the work that is ongoing in the 
district with respect to these subject areas.   















Experiential Learning

Health Science Middlesex Field Trip:
● Nursing

● Dental Assisting 

● Dental Hygiene

● Dental Lab Technician
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Memorandum 
To: Members of the School Committee 

From: Jay Lang, Ed.D., Superintendent of Schools 

Date: March 20, 2026 

Re: District Support and Resources for Immigrant Families 

I am writing to provide an overview of the supports and resources currently available to 
immigrant families within Chelmsford Public Schools, as well as the steps the district has 
taken to ensure all students feel safe, supported, and able to fully access their 
education. 

Commitment to All Students 
Chelmsford Public Schools remains firmly committed to serving every student, 
regardless of background or immigration status.  Consistent with federal and state law, 
all children have the right to attend public school, and the district does not collect or 
require information related to a student’s immigration status.  Our priority is to 
maintain a safe, inclusive, and welcoming learning environment across all schools. 

Family Communication and Planning Resources 
On March 12, 2026, the district shared a communication with families focused on 
emergency contingency planning.  This outreach was designed to support families in 
preparing for unexpected situations that could impact caregiving arrangements. 

The communication provided: 

 Information on identifying a trusted caregiver to support a child if a parent or
guardian becomes temporarily unavailable

 An overview of potential legal planning options families may wish to explore (i.e.,
caregiver authorization, temporary agent designation, guardianship)

 Guidance on organizing important documents (medical, school, and legal
records)

 Access to external resources, including materials from the Massachusetts
Attorney General’s Office

Importantly, this communication was not a response to a specific incident, but rather a 
proactive effort to support family stability and student continuity. 
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School-Based Supports 
The district has ensured that families have access to support through: 

 School counselors and social workers, who are available to assist families 
confidentially and connect them with community-based resources, and who can 
help navigate available services 

 Referrals to trusted community organizations and legal resources, when 
appropriate 

 
Staff are trained to provide support while maintaining clear boundaries, including not 
offering legal advice but facilitating access to qualified assistance. 
 
 
Staff Training and Protocols 
To ensure consistency and compliance, the district has implemented clear procedures 
for staff related to interactions with immigration enforcement: 

 Student privacy is protected under federal law (FERPA), and student information 
is not shared without proper legal authorization 

 Immigration officials are not permitted access to students or non-public areas of 
school buildings without a valid judicial warrant 

 All inquiries from enforcement officials are immediately referred to 
administration and legal counsel 

 
In addition, front office staff and administrators have been provided with guidance and 
scripts to ensure that all family interactions are handled with clarity, consistency, and 
sensitivity. 
 
 
Focus on Student Well-Being 
Across all efforts, our focus remains on minimizing disruption to students and ensuring 
their emotional and academic well-being.  In the event of a family emergency, schools 
follow established protocols to: 

 Contact designated emergency caregivers 
 Provide counseling and emotional support 
 Maintain continuity in the student’s school experience 
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Conclusion 
The district’s approach is grounded in preparedness, legal compliance, and compassion.  
By providing clear information, staff training, and access to resources, we aim to support 
families while reinforcing our commitment to safe and inclusive schools. 

Please feel free to reach out if you would like additional information or have any 
questions regarding these efforts.  A copy of the March 12th communication is attached 
for reference. 
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Chelmsford Public Schools – A Future Ready District 

March 12, 2026 

Subject:  Important Family Contingency Planning Information and Resources 

Dear Families, 

Our school district is committed to ensuring that every student feels safe, supported, and able to focus on 
learning each day.  We recognize that families sometimes face complex circumstances, and we want to make 
sure that all parents and caregivers have access to information that can help them plan for unexpected 
situations.  For families who may have immigration-related concerns, there are several steps that may help 
ensure continuity of care and communication for your child if a parent or guardian becomes temporarily 
unavailable. 

One area that families may wish to consider is planning ahead for the care and support of children in the 
event of an emergency or unexpected separation.  While we hope such situations never arise, having a plan 
in place can help ensure that children experience as little disruption as possible and that schools are able to 
continue supporting them effectively. 

Why Planning Ahead Matters 
Planning in advance can help ensure that: 

 Your child continues to attend school without interruption.
 A trusted adult is authorized to make necessary decisions related to education or medical care.
 Schools know who to contact if they cannot reach a parent or guardian.
 Important documents and information are accessible to those caring for your child.

Options Families May Consider 
Families may wish to explore several legal and practical options for designating a trusted caregiver.  These 
options vary depending on the situation and the length of time a parent may be unavailable. 
Some examples include: 

Caregiver Authorization 
Parents may authorize a trusted adult to make certain educational and medical decisions for a child.  This 
does not remove parental rights and can typically remain in place for up to two years. 

Temporary Agent Authorization 
A temporary agent may act on a parent’s behalf for a shorter period of time with broader decision-making 
authority. 

Guardianship of a Minor 
In some cases, families may consider appointing a guardian through the court system if a longer-term 
arrangement may be necessary. 
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Chelmsford Public Schools – A Future Ready District 

Families should determine what option best fits their circumstances and may wish to consult with a legal 
professional or community organization for guidance. 

Documents Families May Want to Organize 
It may also be helpful to gather important documents in one place so they are available if needed.  These 
may include: 

 Birth certificates or passports
 Medical records and insurance information
 School records
 Emergency contact information
 Any relevant legal documents related to custody or caregiving arrangements

Your Child’s Right to Attend School 
We want to reassure families that all children have the right to attend public school regardless of 
immigration status, and schools are not permitted to require families to disclose immigration status for 
enrollment. 

Our focus remains on providing a safe, welcoming, and inclusive learning environment for every student. 

District Support 
If families would like assistance identifying community resources or have questions about planning for 
emergencies, our district’s social workers and school counselors are available to help connect you with 
appropriate organizations and information. 

If you would like to speak confidentially with someone at your child’s school, please contact the main office 
or your school counselor. 

Thank you for your continued partnership in supporting the well-being and success of our students. 

Sincerely, 

Jay Lang, Ed.D. 
Superintendent of Schools 

Additional Resources: 
1.) Attorney General Guidance: KNOW YOUR RIGHTS: ICE Enforcement A Guide for Immigrants, 

Families, and Communities 
2.) Emergency Planning Guide for Parents with Uncertain Immigration Status 
3.) Emergency Planning Fact Sheet for Parents or Guardians with Uncertain Immigration Status 

https://www.mass.gov/doc/ago-ice-guidance-05292025/download
https://www.mass.gov/doc/ago-ice-guidance-05292025/download
https://www.mass.gov/doc/emergency-planning-guide-for-parents-with-uncertain-immigration-status/download
https://www.mass.gov/doc/emergency-planning-fact-sheet-for-parents-with-uncertain-immigration-status/download
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Memorandum 

TO: Jay Lang, Ed.D., Superintendent of Schools 
Members of the School Committee 

FROM:   Joanna Johnson-Collins, Director of Business & Finance 

DATE:   March 16, 2026 

RE: Contract for South Row Elementary School Kitchen Exhaust Hood  - Summary of Procurement Processes 

The FY2022 capital budget had an approved project to install a kitchen exhaust hood at South Row Elementary 
School.  NV5 Engineers and CGKV Architects assisted the district with the plans and specifications for the capital 
project.  The District issued an invitation for bid (IFB) for this project in compliance with M.G.L. c. 30 & 39M since 
the building construction is over $ 50,000 but less than $ 150,000.  The specifications and drawings stated the 
hood would be pre-purchased by the school district (owner).  This is a second bid (re-bid) of the project as the first 
IFB in September had only one bidder and the dollar amount was substantially over the capital budget allocation.  
Summarized below is an outline of the process, outcome and recommendation for a contract. 

Date in 2026 Summary of Activity 

January 28 IFB 26-02 prepared and advertised in the Central Registrar, COMMBUYS and the Lowell Sun 

Jan.28 - Feb.26 Received sixteen (16) requests for IFB packets and sent out sixteen packets to the individual 
requesters 

February 5 Held voluntary Pre-Bid Conference at 1 p.m., one (1) person attended 

February 17 Sent out Addendum 1 (responses to questions received and update to electrical drawings as one 
panel will be replaced in-kind in April 2026) to all who requested bid packets 

February 26 Received two (2) bids prior to the 3 p.m. February 26 deadline 

February 26 Bid opening at 3 p.m., no bidders attended, Marino Construction, Inc. was the successful bidder 

March 3 Requested legal counsel to draft a contract with Marino Construction, Inc. 

March 24 Request School Committee approval of a contract with Marino Construction, Inc., at the regularly 
scheduled School Committee meeting  

Suggested Motion:  I move to accept the base bid and award the contract for construction services for 
work at South Row Elementary School.  The project includes installation of pre-purchased hood 
equipment with associated electrical and HVAC work as indicated in the contract documents to the 
following vendor: 

Marino Construction Inc., 24 Marshall Street, Lowell, MA 01851 for South Row Elementary School in the 
amount of $ 48,333. 

Thank you for the opportunity to provide this update. 
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Memorandum 

TO: Jay Lang, Ed.D., Superintendent of Schools 
Members of the School Committee 

FROM:   Joanna Johnson-Collins, Director of Business & Finance 

DATE:   March 16, 2026 

RE: Contract for Chelmsford High School Emergency Egress - Summary of Procurement Processes 

The FY2026 capital budget has an approved project to construct an emergency egress exit at Chelmsford High 
School.  NV5 Engineers and CGKV Architects assisted the district with the plans and specifications for the capital 
project.  The District issued an invitation for bid (IFB) for this project in compliance with M.G.L. c. 30 & 39M since 
the building construction is over $ 50,000 but less than $ 150,000.  The specifications and drawings stated the 
doors would be pre-purchased by the school district (owner).  Summarized below is an outline of the process, 
outcome and recommendation for a new contract. 

Date in 2026 Summary of Activity 

January 28 IFB 26-03 prepared and advertised in the Central Registrar, COMMBUYS and the Lowell Sun 

Jan.28 - Feb.26 Received eighteen (18) requests for IFB packets and sent eighteen packets to the individual 
requesters 

February 5 Held voluntary Pre-Bid Conference at 11 a.m., one (1) person attended 

February 17 Sent out Addendum 1 (responses to questions received and adding a sentence to the specs 
regarding the extension of foundation waterproofing and insulation) to all who requested bid 
packets 

February 26 Received five (5) bids all prior to the 2 p.m. February 26 deadline. 

February 26 Bid opening at 2 p.m., two people attended, Marino Construction, Inc. was the successful bidder 

March 3 Requested legal counsel to draft a contract with Marino Construction, Inc. 

March 24 Request School Committee approval of contract with Marino Construction, Inc., at the regularly 
scheduled School Committee meeting  

Suggested Motion:  I move to accept the base bid and award the contract for construction services for 
work at Chelmsford High School.  The project includes installation of pre-purchased doors, new concrete 
egress stairs with metal railings and associated electrical work as indicated in the contract documents to 
the following vendor: 

Marino Construction Inc., 24 Marshall Street, Lowell, MA 01851 for Chelmsford High School in the 
amount of $ 94,375. 

Thank you for the opportunity to provide this update. 
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Memorandum 

To: Jay Lang, Ed.D., Superintendent 
Members of the School Committee 

From:   Joanna Johnson-Collins, Director of Business & Finance 

Date:   March 20, 2026 

Re: FY2026 Budget Projection  

Attached please find a one-page summary of the FY2026 local operating budget and projection by 
DESE function code categories.  As reported in our quarterly financial reports and associated 
narratives, we are favorable in several categories.  Due to favorable variances in these categories, we 
have included recommendations to apply some of the savings to one-time purchases and associated 
FY2026 budget transfers. 

While there are still three months of activity remaining, the amount of available funds anticipated to 
be available at fiscal year-end is becoming clearer.  A significant factor in the projection of 
approximately $ 3 million in funds is within the special education tuition accounts since the actual 
FY2026 pre-paid tuitions (with FY25 funds) were greater than originally budgeted.  The second factor 
in the projection is unexpended/unencumbered salaries and wages for the current fiscal year as 
explained in the 2nd quarter and monthly financial reports. 

As we have presented in prior years, the Superintendent is recommending a multi-phased approach 
to best manage the anticipated available funds at fiscal year-end; a combination of one-time 
purchases and potentially pre-paying out-of-district tuitions to offset FY2027 tuitions. 

Attached please find the initial list of recommended one-time expenditures for your review and 
consideration.  The one-time expense recommendations are limited to equipment, supplies and/or 
projects that do not have recurring costs in future fiscal years.  Additional items will be brought 
forward at a future meeting(s) as we are reviewing additional quotes and availability of items. 

Thank you for the opportunity to provide this update. 



CHELMSFORD PUBLIC SCHOOLS

FY26 BUDGET SUMMARY AND PROJECTION 2025-2026 2025-2026 2025-2026 2025-2026 2025-2026

ORIGINAL APPROVED REVISED ADJUSTMENTS PROJECTED

APPROVED BUDGET BUDGET FOR SPEND

BUDGET TRANSFERS PROJECTION

1110 SCHOOL COMMITTEE 34,700 34,700 34,700

1210 SUPERINTENDENT 504,857 3,932 508,789 508,789

1220 ASST. SUPERINTENDENT 286,244 1,923 288,167 288,167

1230 DISTRICT WIDE 523,700 523,700 (68,000) 455,700

1410 BUSINESS AND FINANCE 501,941 36,999 538,940 538,940

1420 HUMAN RESOURCES 350,670 9,336 360,006 (10,000) 350,006

1430 - 1435 LEGAL SERVICES & SETTLEMENTS 123,000 123,000 (55,000) 68,000

1450 DISTRICTWIDE MIS 1,674,981 (12,874) 1,662,107 (113,000) 1,549,107

2110 CURRICULUM DIRECTORS - REGULAR EDUCATION 1,431,515 42,707 1,474,222 (25,000) 1,449,222

2110 CURRICULUM DIRECTORS - SPECIAL EDUCATION 1,058,368 22,523 1,080,891 1,080,891

2210 SCHOOL LEADERSHIP 3,240,957 72,519 3,313,476 (8,000) 3,305,476

2300 - 2305 CLASSROOM TEACHERS - REGULAR EDUCATION 27,801,845 (829,459) 26,972,386 (374,000) 26,598,386

2310 TEACHERS SPECIALISTS - REGULAR EDUCATION 2,082,496 62,357 2,144,853 2,144,853

2310 TEACHERS SPECIALISTS - SPECIAL EDUCATION 8,668,938 258,793 8,927,731 76,000 9,003,731

2320 MEDICAL/THERAPUTIC SERVICES 555,693 13,934 569,627 4,500 574,127

2325 SUBSTITUTES 811,000 811,000 811,000

2330 PARAPROFESSIONALS 4,782,869 149,087 4,931,956 (365,000) 4,566,956

2340 LIBRARY/MEDIA CENTER 840,312 27,620 867,932 (77,000) 790,932

2357 PROFESSIONAL DEVELOPMENT 218,727 218,727 (34,000) 184,727

2410 - 2415 TEXTBOOKS & INSTRUCTIONAL MATERIALS 473,099 473,099 (7,000) 466,099

2420 INSTRUCTIONAL EQUIPMENT 192,900 27,915 220,815 (10,000) 210,815

2430 GENERAL SUPPLIES 612,333 612,333 612,333

2440 OTHER INSTRUCTIONAL SERVICES - SPECIAL ED 215,000 215,000 (85,000) 130,000

2451 - 2455 CLASSROOM INST TECHNOLOGY & SOFTWARE 805,000 805,000 (45,500) 759,500

2710 - 2800 GUIDANCE & PSYCHOLOGICAL SERVICES 3,201,024 79,261 3,280,285 (91,000) 3,189,285

3200 MEDICAL & HEALTH SERVICES 980,041 20,422 1,000,463 (12,000) 988,463

3300 TRANSPORTATION 5,042,638 1,644 5,044,282 344,000 5,388,282

3400 FOOD SERVICES 25,000 25,000 (18,000) 7,000

3510 ATHLETIC DEPARTMENT 898,939 6,007 904,946 (50,000) 854,946

3520 OTHER STUDENT ACTIVITIES 199,940 199,940 (7,000) 192,940

3600 SCHOOL SECURITY 275,661 5,354 281,015 281,015

4110 - 4210 - 4230  CUSTODIAL SERVICES 2,139,637 2,139,637 2,139,637

4120 - 4130 HEATING OF BUILDINGS & UTILITY SERVICES 1,485,100 1,485,100 1,485,100

5150 EMPLOYEE SEPERATION COSTS 98,606 98,606 (49,000) 49,606

6200 CIVIC ACTIVITIES AND COMMUNITY SVCS 0 0 0

7200 CAPITAL LAND AND BUILDING 0 0 0

9300 TUITIONS 3,512,269 3,512,269 (1,976,000) 1,536,269

9300 PREPAID TUITIONS 0 0 0

recommendations to be presented

Grand Total 75,650,000 0 75,650,000 (3,055,000) 72,595,000
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Memorandum 

To: Jay Lang, Ed.D., Superintendent of Schools 
Members of the School Committee 

From:   Joanna Johnson-Collins, Director of Business & Finance 

Date:   March 23, 2026 

Re: FY2026 Recommended One-Time Budget Expenditures & Budget Transfers 

Included in the school committee packet is a summary of one-time purchase recommendations and 
the associated DESE function code category for each item.  FY2026 local budget transfers would be 
required for a subset of the items listed.  Some of the items listed would not require a budget 
transfer since the category has funds available. 

The chart below identifies the DESE function code category to be used in the recommended budget transfers.  
These categories are also noted next to each one-time purchase recommendation on the right-hand side of the 
report that is within this school committee packet.  Some of the budget transfers will affect multiple account 
numbers within the DESE category.  Rather than list all the detailed account numbers (by school or 
department) the chart notes the beginning of the DESE category followed by “XXXX”. 

From To Amount 
12305XXX-51050 Classroom Teachers 
12330XXX-51060 Paraprofessionals 
12800XXX-51050 Psychological Svcs 1243XXXX-54000 General Supplies 205,950 

12420XXX-58510 Instructional Equip 
12451XXX-54204 Instructional Tech 
12800500-51050 Psychological Svcs 12420XXX-58510 Instructional Equip 48,517 

12305XXX-51050 Classroom Teachers 
12330XXX-51060 Paraprofessionals 12451XXX-54204 Instructional Tech 513,577 

12440076-53990 Other Instructional 12440076-54000 Other Instructional 2,916 

11440000-5XXXX Districtwide MIS 11450000-54204 Districtwide MIS/Security 116,066 

13200000-51007 Medical/Health Svcs 
12800XXX-51050 Psychological Svcs 13200XXX-54000 Medical/Health Svcs 21,750 

11430000-53040 Legal Svcs 14210000-59238 Maint of Bldgs/Grounds 3,422 



11430000-53040 Legal Svcs 
13400000-53990 Food Svcs 17200000-57800 Capital Land & Bldgs 62,250 

Total 974,448 

I recommend the school committee vote at the regular school committee meeting on March 24, 2026 
to approve these FY2026 local operating budget transfers totaling $ 974,448 for the Chelmsford 
Public Schools as presented.  This budget transfer is shifting from ten (10) DESE categories that are 
favorable to eight (8) DESE categories where the items should be purchased. 

Thank you for your consideration in approving these budget transfers. 



FY2026 One-Time Purchase Recommendations

Amount Description School Contact

FY26 Budget Transfer 

From DESE Category To DESE Category

116,066$      

Purchase classroom and hallway clocks, speakers and strobe system, 

replacing the existing PA system and adding ENS features to the school Center Elementary School Bill Silver Districtwide MIS 1450

Districtwide 

MIS/Security 1450

4,680$    Purchase new mannequins for teaching CPR in CHS PE classes Chelmsford High School Katie Simes Instructional Equip 2420 Instructional Equip 2420

31,228$    Purchase 50 Cannon PowerShot digital cameras and cases for art classes Chelmsford High School Christy Whittlesey Psychological Svcs 2800 Instructional Equip 2420

3,364$    Purchase percussion hardware, instrument stands & mounts for band Chelmsford High School Christy Whittlesey Classroom Teachers 2305 General Supplies 2430

1,196$    Purchase gong and rolling bell stand for band program Chelmsford High School Christy Whittlesey Classroom Teachers 2305 General Supplies 2430

20,300$    Purchase 14 AEDs to replace existing AEDs throughout the district Districtwide Peggy Gump Psychological Svcs 2800 Medical/Health Svcs 3200

328,510$      

Purchase 130 touch view classroom teacher displays - to include two 

more grades at each elementary school, most of Parker and McCarthy 

middle schools and one more floor at CHS Districtwide Bill Silver Classroom Teachers 2305 Instructional Tech 2451

185,067$      Purchase 110 Mac mini computers for all labs / Fine Arts staff Districtwide Bill Silver Paraprofessionals 2330 Instructional Tech 2451

9,598$    

Purchase 720 plastic storage bins for FOSS science materials in the 

classrooms to replace the original cardboard storage boxes Districtwide Jon Morris Classroom Teachers 2305 General Supplies 2430

3,422$    Purchase 2 snowblowers replacing equipment beyond its useful life Districtwide Brian Curley Legal Svcs 1430 Maint of Bldgs/Grounds 4210

18,410$    Purchase one Snow Rater ride on snow plow so all sites have the equip Districtwide Brian Curley Food Svcs 1340 Capital Land & Bldgs 7200

175,000$     Purchase back to school supplies for students Districtwide Jay Lang Paraprofessionals 2330 General Supplies 2430

2,916$    Purchase 3 sensory swings, seat pad and landing pad for ASD classrooms Harrington Elementary School Rob Asselin Other Instructional 2440 Other Instructional 2440

4,679$    Purchase tenor saxophone and bass clarinet for band program McCarthy Middle School Christy Whittlesey Classroom Teachers 2305 General Supplies 2430

7,915$    Purchase 60 student chairs and 4 storage carts for orchestra & band McCarthy Middle School Christy Whittlesey Psychological Svcs 2800 General Supplies 2430

12,610$    

Purchase and install 4 3D printers and supplies.  The current 3D printers 

are no longer supported or updated by the manufacture McCarthy Middle School Marilyn Sweeney Instructional Tech 2451 Instructional Equip 2420

43,840$    

Remove two existing accordion walls in the classrooms and replace with 

permanent construction McCarthy Middle School Brian Curley Legal Svcs 1430 Capital Land & Bldgs 7200

1,450$    Purchase 1 AED for new location at the school - gym area Parker Middle School Peggy Gump Medical/Health Svcs 3200 Medical/Health Svcs 3200

4,198$    Purchase a digital piano and dolly for the orchestra Parker Middle School Christy Whittlesey Classroom Teachers 2305 General Supplies 2430

974,448$      TOTAL Recommended One-Time Purchases 3.24.26
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Memorandum 

To: Jay Lang, Ed.D., Superintendent of Schools 
Members of the School Committee 

From:    Joanna Johnson-Collins, Director of Business & Finance 

Date:     March 9, 2026 

Re: FY2026 Recommended Budget Transfer – Approved Non-Affiliated Employee Salaries 
__________________________________________________________________________________________ 

I am writing to request a budget transfer of $ 15,379 at this time.  At the February 3, 2026 School Committee 
meeting, the Committee voted to approve a Cost of Living Adjustment (COLA) to align the salaries of the 
Central Administration Clerks, Secretaries and Support Positions with the CFT PSP salary rates.  This adjustment 
reflects the agreed-upon increase to account for changes in the cost of living effective July 1,2025. 

From To Labor Accounts  Amount 

12305000-51455 SALARY RESERVE - COLA 11410000 51070 BUSINESS OFFICE SECRETARIES 12,369 

11420000 51060 HR SUBSTITUTE COORDINATOR 586 

12110176 51070 SPED SALARIES SECRETARIES 2,424 

Total 15,379 

I recommend the school committee vote to approve the FY2026 local operating budget transfer of $ 15,379 
from the salary reserve COLA account to the various labor accounts as presented.  
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CHELMSFORD PUBLIC SCHOOLS 
Office of Human Resources  

230 North Road, Chelmsford, MA 01824 
Telephone: (978) 251-5100     Fax: (978) 251-5110 

To: Dr. Jay Lang, Superintendent of Schools  

From: Robyn Corbett, Executive Assistant to the Superintendent 

Date: March 11, 2026 

Re:  Personnel Report – February 2026 

Please see the attached Personnel Report which includes retirements, resignations, new hires 
and assignment changes.  Thank you for sharing this report with members of the Chelmsford 
School Committee. 
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Personnel Report – February 2026 

New Hires 
Eugene, Marie 

Lunch/Recess Aide 
Center Elementary School 
Effective date: 2/23/26 

Murphy, Cameron 
Interim Paraeducator 
Center Elementary School 
Effective date: 2/23/26 

Nandini LNU, Durgesh 
Lunch/Recess Aide 
Center Elementary School 
Effective date: 3/9/26 

Phung, Amy 
Lunch/Recess Aide 
Parker Middle School 
Effective date: 2/23/26 

Rhodes, Faith 
Interim Paraeducator 
Center Elementary School 
Effective date: 3/2/26 

Resignations: 
Hutchinson, Briana 

Interim Paraeducator 
Chelmsford High School 
Effective date: 2/9/26 

Saraswat, Swati Pandey 
Paraeducator 
Center Elementary School 
Effective date: 3/9/26 

Retirements: 

Assignment Changes:  
Varghese, Janice 

Interim Librarian 
McCarthy & Parker Middle Schools 
Effective date: 2/23/26 



Approval of Field Trip & Travel Requests 

1.) Chelmsford High School* 

The Thursday’s Acapella Group 

ICHSA Semifinals 

March 15, 2026 

West Har�ord, CT   

2.) Chelmsford High School 

Theatre Guild 

METG State Final Round of 1-Act Fes�val 

March 26 – 28, 2026 

Boston, MA 

3.) McCarthy Middle School 

Interested 8th Grade French Students 

Cultural Enrichment 

May 1 – 3, 2026 

Quebec City, Canada 

*Retroac�ve acknowledgement of the student trip is requested.



From: Lang, Jay
To: CPS SC
Subject: Late Out-of-State Trip Request
Date: Wednesday, March 11, 2026 7:17:59 AM
Attachments: scan_windts_2026-03-10-12-43-04.pdf

Committee Members,
 
I received the attached request from the high school yesterday for one of the acapella groups to
attend and participate in an event this Sunday, March 15, 2026 in Connecticut.  It’s not overnight,
just a day trip to Connecticut.  The request is late and should have been sent in advance.  Even if we
hadn’t moved our next school committee meeting, they would have missed the agenda setting
window. 
 
If there are no objections from committee members, I will allow the trip to occur and will list the trip
on the 3/24 school committee agenda for retroactive approval for record keeping.  Please either give
me a call or respond individually to me with concerns.
 
Thanks, Jay        
 
Jay Lang, Ed.D.
Superintendent of Schools
Chelmsford Public School District
230 North Road
Chelmsford, MA  01824

 

mailto:langj@chelmsford.k12.ma.us
mailto:cpssc@chelmsford.k12.ma.us
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