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Master Plan Update Scope

• Update Timing & Sequence of Capital 

Improvements

• Updated Enrollment Analysis

• Updated Capacity Analysis

• Exploration of Grade Configurations

• Exploration Of Alternatives and Cost 

Estimates

• Identification of MSBA Priority Project



Sept 
Start

Oct 
Enrollment & Capacity

Nov
Grade Configuration
Alternatives & Cost Est

Dec 
Priority Project

Jan    Report

Public Info

Public Info

Master Plan Update Scope



Agenda

• 2016 Master Plan Refresher

• Emerging Master Plan Options

• Project Priority Discussion & Exercise



2016 Master 
Plan Refresher



1 Site & Civil

2 Site Accessitibility / Entrance / Play Areas

3 Exterior Building Elements

4 Interior  Architectural Elements

5 Aceesibiltiy / Teaching Spaces / Restrooms 

6 Structural Elements

7 Mechanical

8 Electrical

9 Plumbing

10 Fire Protections

11 Hazardous Material Abatement

12 Functional Use of the Space
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Structural Elements 

Mechanical Systems
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Plumbing Systems

Fire Protection Systems

Hazardous Mat. Abatement
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Permanent Construction Only.   Calculated based on Gross Square 
Footages of buildings and MSBA guidelines for gross square feet per 
student.
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Current

Enrollment

Capacity 

by GSF

Capacity by 

Classroom 

Count

w/o 

Modulars

Capacity by 

Classroom 

Count w/ 

Modulars

Facility 

Condition

MSBA Instructional Space Comparative 

Analysis – Room by Room
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• All buildings have been well maintained and capital improvements continue.

• Modular classrooms at elementary schools have alleviated many of the 

overcrowding challenges at the elementary schools but are not permanent 

solutions.

• Byam ES, Harrington ES, and South Row ES are candidates for major renovation 

or replacement to address needs.

• Parker MS is a candidate for major renovation or replacement.

• McCarthy MS is a candidate for renovation but is generally in better condition. 

that Parker MS and does not currently have overcrowding.

• Chelmsford HS could benefit from improvements but is the newest facility and 

appears to be in the best physical condition.

• Individual instructional spaces are below MSBA guidelines, but no 

overcrowding issues exist at Chelmsford HS.
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Key Issues

• School Size

• School Count

• Grade Configuration

• Location of Pre-K

• Full-Day Kindergarten



E
xp

lo
ra

ti
o

n
 o

f 
K

e
y
 I

ss
u

e
s





Options Summary
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New ECC/ 
High School 

New ECC/ 
High School 

New ECC/ 
High School 

• State of the Art High School that benefits every 

student

• Combined 5th-8th at Existing High School 

Improves Facilities and creates parity for middle 

grades

• Repurposing of Parker as elementary school 

alleviates overcrowding at elementary schools 



Priority MSBA Project
• Submitted Statement Of Interest 2018

o Not Accepted

• Submitted Statement Of Interest 2019
o Not Accepted

• Submitted Statement Of Interest 2020
o Not Accepted

• State of the Art High School that benefits every 

student

• Combined 5th-8th at Existing High School 

Improves Facilities and creates parity for middle 

grades

• Repurposing of Parker as elementary school 

alleviates overcrowding at elementary schools 
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Priority MSBA Project
• Submitted Statement Of Interest 2018

o Not Accepted

• Submitted Statement Of Interest 2019
o Not Accepted

• Submitted Statement Of Interest 2020
o Not Accepted

• State of the Art High School that benefits 

every student

• Combined 5th-8th at Existing High School 

Improves Facilities and creates parity for 

middle grades

• Repurposing of Parker as elementary 

school alleviates overcrowding at 

elementary schools 

Possible Reasons

• Other facilities in other towns in more need

• Other facilities in Chelmsford in more need

New ECC/ 
High School 

New ECC/ 
High School 

New ECC/ 
High School 



Questions ?



Emerging Master Plan Options



Emerging Master Plan Options

• Chelmsford high school as priority project less likely to 
get invited into MSBA process.

• Elementary schools in greatest physical need, most 
deficient on permanent space, and more likely to get 
invited into MSBA process, but also less likely to get 
public support one at a time.

• Middle grades most likely best balance to get invited 
into MSBA process and to gain public support.

• Resolve as many identified issues as possible in the 
priority project as cost effectively as possible.

• Impact every student directly with project.
• Position the District to resolve the remaining issues 

over a longer time horizon.

Options’ Considerations 
& Objectives



Option:  Parker Priority, 7th-8th Focus

New 7th-8th

Parker Site

5th-6th

McCarthy Site

K-4th

Byam Site

K-4th

Center Site

K-4th

Harrington Site

K-4th

South Row Site

Option:  Parker Priority, 5th-6th Focus

New 5th-6th
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7th-8th

McCarthy Site

K-4th

Byam Site
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Center Site

K-4th

Harrington Site

K-4th
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Option:  Parker Priority, 5th-8th Focus
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Option:  Parker Priority, 4th-6th Focus
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McCarthy Site
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K-3rd

Harrington Site

K-3rd
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Option:  Parker Priority, 6th-8th Focus
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K-5th

Harrington Site

K-5th

South Row Site



Small Group Exercise

Instructions

• Discuss the advantages and disadvantages of each of 
the five emerging options.

• Document your results on the flip chart paper.
• Identify any additional grade configurations that are 

worth considering and document their advantages and 
disadvantages.

• Identify your group’s preferred grade configuration.

• Report out findings.

30
Min



Next Steps

Nov 16th School Committee Update

Dec 12th School Committee Update

Dec 21st School Committee Update


