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Indicators

 
Unsatisfactory = Performance on standard or overall has notsignificantly

improved following a rating of Needs Improvement, or performanceis consistently

below the requirements of a standard or overall and is considered inadequate, or

both

Needs Improvement/Developing = Performance on a standard or overall is below

the requirements of a standard or overall but is not considered to be

Unsatisfactory at the time. Improvementis necessary and expected.

oficient = Proficient practice is understoodto befully satisfactory. This is the

rigorous expectedlevel of performance.
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Exemplary =A rating of Exemplary indicates that practice significantly exceeds

Proficient and could serve as a modelof practice regionally or statewide.

 StandardI: Instructional Leadership

Standard II: Management and Operations

StandardIII: Family and Community Engagement

StandardIV: Professional Culture
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Rate Overall Summative Performance xX

omments:

The 2020-21 school year was challenging on manylevels, however underthe leadership of Superintendent Lang, the Chelmsford Public Schools not only

survived, but they thrived. Starting in the summerof 2020, the Superintendentandhis staff began to put togetherplans for a return to school while

dealing with a global pandemic. With the help of working groupsincluding staff and parents, and using guidance from local and state agencies,the district

developedlearning options that not only provided families with choices for their children, but also allowedforthe flexibility to move from one learning

model to another. From the beginning, the health and safety of staff and students became a priority, including strict protocols for hygiene, mask wearing,

and distancing. As the year proceeded,pooltesting was introduced and, once vaccines becameavailable, opportunities for staff and then students were

provided. Becauseofall this planning and the willingness of staff and students to do their part, members of the Chelmsford School Community

experienced minimal numbers of COVID cases. While dealing with the pandemic certainly took the spotlight this year, the other elements required to

run a school district were not neglected. The academic programsoffered werestill first rate and, although some students certainly had struggles with

certain learning models, the overall achievement of our students academically, athletically, and in numerous extracurricular activities, could still be seen
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oughoutthe year. The Superintendentandhis staff continue to do an exceptional job developing and monitoring the financesof the district including

otherfinding-free audit, continued improvementsin reserve funds, unanimous support of the School Department budget at Town Meeting and

continued supportof the 1:1 computerinitiative. With all the new information coming from numerousfederal, state, and local agencies about health

safety, and academic options, communication was key. The establishment of the weekly Superintendent’s newsletter and the developmentof a new

userfriendly website werecrucial to keeping all stakeholders informed. When the 2020-21 school year started, the hope of manyof us wasthat there

could be a small measure of normalcy for students and staff. Looking back on the year now completed,it is impressive just how well it went on so many

fronts. This is in no small part becauseofall the hard work and dedication of the Superintendent, the teachers, administrators, support personnel and

of course, the students and families of the Chelmsford Public Schools.

IA
nnis F. King,II

chen, Chelmsford School Committee

fog hog
Lang, Ed. b.! ( )

Soneerintendent of Schools


