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Indicators

 

Unsatisfactory = Performance on a standard oroverall has notsignificantly

improved following a rating of Needs Improvement, or performanceis consistently

below the requirements of a standard or overall and is considered inadequate, or

both.

Needs Improvement/Developing = Performance on a standardoroverall is below

the requirements of a standard oroverall but is not considered to be

Unsatisfactory at the time. Improvementis necessary and expected.

Proficient = Proficient practice is understoodto befully satisfactory. This is the

rigorous expectedlevel of performance.
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Exemplary = Arating of Exemplary indicates that practice significantly exceeds

Proficient and could serve as a modelof practice regionally or statewide.

 StandardI: Instructional Leadership
 Standard II: Management and Operations
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StandardIII: Family and Community Engagement
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Comments:

To say the 2019-20 school year was an unusual one would be an understatement. What started out as a “normal,” very productive school year was turned

on its head dueto the threat from the COVID 19 virus. Despite this unpredictable, unprecedented situation, the Chelmsford school system not only

survived but thrived under the leadership of Superintendent Lang. While a lot of this was certainly due to the thoughtful, responsive reaction to these

events, much of the success seen in the Chelmsford Schools dealing with this situation came from the stable academic andfinancial systemsalready in

place. With a dedicated and professional staff working with motivated students and supportive families, the transition, while certainly not easy for

anyone, wasbetter achieved than it was in many other communities.

The budgets formulated and managed by the Superintendent not only provided for the smooth operation ofthe district before the pandemic struck, but

enabledit to continue to provideall the necessary resources to continue to provide a quality education not just this year but also into next year where the

financial situation is ambiguousat best. Facilities continue to be well maintained and an eyeto the future exists through new programming,
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developmentof a newstrategic plan,a flexible 10-year capital plan, MSBA building proposals, and enhancementsto school safety and security. The

Superintendent continues to promotea collaborative environment evidenced by numerouspublic forums, input groups, and surveys and the successful

contract negotiations with all four labor unions. This year, in particular, the Superintendent's communication with staff, parents and students made for

an informed,positive learning and working environmentdespitea difficult situation. On the following pages are some of the comments and suggestions

for improvement from membersof the committee.

Dennis F. King,II

Chair, Chelmsford School Committee

Jay Lang, Ed.D. cad

Superintendent of Schools

 


