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Comments:

The 2018-19 school year was a very successful one for the Chelmsford Public Schools with many new initiatives put in place and many others proposed for

upcoming academic years. For this reason, the members of the Chelmsford School Committee have given Superintendent Lang an overall summative rating of Proficient.
In the area of Instructional Leadership, the Superintendent was rated as Proficient with several members citing the success of our students on most local, statewide and
national testing metrics. Noted improvements in this area included the addition of assistant principals at the elementary level, reinstatement of the English Language Arts
coordinator, and the creation of a director of Social Emotional Learning and Counseling Services position. A suggested element for improvement was in the area of
programming for both exceptional students and those with special needs, particularly those with hearing and/or language-based disorders, and in the evaluation process
for those who may require special education service. In the area of Management and Operations, the Superintendent received an overall rating of Exemplary with all
members commending the Superintendent for his development and oversight of the budget. Other areas of positive feedback in this standard included the introduction
of the ALICE safety protocol and subsequent training of staff and students, the continued additions and improvements to facilities according to the 10 year capital plan,
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the proposal to introduce a 1 on 1 computer initiative starting in school year 2019-20, and the ongeing, cooperative negotiations of contracts with the different
bargaining units. A suggestion mentioned in several evaluations was to make it a point to send out invitations to Town Meeting Reps for annual budget forums and
making sure to have copies of the school committee budget available for pre-town meeting. For the standard of Family and Community Engagement, the Superintendent
was given an overall rating of Proficient. Among the areas of note in this standard were the Superintendent’s willingness to meet with parents, community members,
faculty and staff members to discuss issues and to elicit public input through School Committee meetings, public forums, coffee hours, local cable television and at Town
Meetings and other town wide events. Proposed improvements to the school’s website and social media presence coupled with the addition of a position to promote
and market the schools via multiple media formats should help make sure that information about what is going on in the district gets out to all stakeholders throughout
the district. Finally, in the area of Professional Culture the Superintendent was rated as Proficient. From a personal perspective the Superintendent made it one of his
goals to attend more professional development conferences and he did so several times during the year. Within the district the Superintendent and his staff developed
and/or improved handbooks for students and parents, and faculty and staff, to better communicate the processes, procedures and expectations for everyone involved
in the Chelmsford Public Schools. The Superintendent has made a concerted effort to work collaboratively with faculty and staff leading to improved relationships across
much of the district. A possible area of improvement mentioned in the evaluation involved making sure that the professional development opportunities that it makes
available to support staff including paraprofessionals, clerks and secretaries foster continued professional growth and future career opportunities. The overall feeling of
the Commiittee is that the Superintendent, working in concert with his administrative team, is doing a very good job at overseeing the Chelmsford Public Schools.

As stated by one member, “Chelmsford is fortunate to have a leader who is intelligent, well spoken, hard-working and repeatedly demonstrates common sense.”

Dennis F. King, 1l
Chair, Chelmsford School Committee
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