
End-of-Cycle Summative Evaluation Report: Superintendent 

2022 - 2023 School Year 

Indicators 

Jay Lang, Ed.D. 

Superintendent of Schools 

  

  

Unsatisfactory = Performance on a standard or overall has not significantly 

improved following a rating of Needs Improvement, or performance is consistently 

below the requirements of a standard or overall and is considered inadequate, or 

both. 
  

Needs Improvement/Developing = Performance on a standard or overall is below 

the requirements of a standard or overall but is not considered to be 

Unsatisfactory at the time. Improvement is necessary and expected. 
  

Proficient = Proficient practice is understood to be fully satisfactory. This is the 

rigorous expected level of performance. 

Exemplary =A rating of Exemplary indicates that practice significantly exceeds 

Proficient and could serve as a model of practice regionally or statewide. 
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  Standard |: Instructional Leadership 
  Standard Il: Management and Operations 
  Standard III: Family and Community Engagement 
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P/E 
  Standard IV: Professional Culture                     P/E   
  

| Rate Overall Summative Performance 

Comments: 

Chelmsford Public Schools, like many districts across the state, continued to deal with the aftereffects of the pandemic. Two areas that were most 

P/E | 

impacted by the pandemic were students’ academic performance as well as their social emotional development. Dr. Lang’s leadership and planning over 

the past three years has allowed the district to have the necessary resources in place to mitigate the effects of the pandemic and allow for continued 

recovery in the areas most impacted. Dr. Lang’s leadership, organization, and initiative has provided the school district with a clear and objective picture 

of its strengths and weaknesses and has positioned it in a way that allows for any concerns to be addressed. 

One of Dr. Lang’s strengths is his ability to guide our staff in operationalizing the mission statement of the district. For the district to progress and grow, 

all aspects of the district must work in synchronization. These parts include instructional leadership and practices, facilities management, fiscal 

management, family and community engagement, and staff culture. Dr. Lang’s ability to oversee and lead in each of these areas allows for student 

success, staff development, and has created safe and welcoming environments in each school building.
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Another area of strength in Dr. Lang’s performance this year was his ability to manage the day-to-day operations of the district while planning for the 

future. Once again, Dr. Lang’s excellent fiscal management allowed us to meet our financial obligations. Additionally, he demonstrated the ability to 

create a budget that allowed the district to make improvements to the buildings, invest in new curriculum and educational resources, conduct audits in 

the areas of special education and school safety, negotiate and settle five open employee contracts, maintain appropriate staffing levels, and realign our 

middle school programming in order to provide equity in instruction and opportunity for students in grades five through eight. 

Over the course of the year, Dr. Lang continued to maintain collaborative relationships with the school district’s stakeholders and our municipal partners. 

Weekly communication with parents and an improved website provides families with necessary information. Dr. Lang’s parent forums regarding the 

middle school realignment and his participation at meetings such as the Council of Schools allows for parents to share their concerns. The Spotlight on 

Schools and Departments segment of the agenda at School Committee meetings allows the public to learn about the hard work of our staff and wonderful 

programming in the schools. Dr. Lang has demonstrated the willingness to meet with concerned parents to address issues related to academic 

programming, extracurricular activities, and bullying. Dr. Lang has maintained good working relationships with the town manager and various municipal 

departments such as the Department of Public Works and the Town Clerk’s office. 

Dr. Lang recognized the changing needs in the school district and has taken steps to address those needs. He continues to work with the Massachusetts 

School Building Authority to address our facilities issues with the goal of being approved for a new building in the future. The post-secondary needs of 

students are continually evolving. Having access to up-to-date technology and instruction as well as Dual Enrollment and post high school Pathways 

programs, internships, and community service are ways the district is helping to prepare our students for success after high school. As our community 

becomes increasingly diverse, Dr. Lang and his Leadership Team have taken the necessary steps to ensure our schools are welcoming and safe 

environments by providing staff with professional development in the areas of diversity, inclusive and equitable practices. 

The School Committee recognizes that while there are many areas of success, there are also areas that need to be addressed as we move forward. No 

system is perfect, but we are confident that continued collaboration with Dr. Lang will meet any challenges as well as deal with areas of concern to 

promote student growth and enhance staff culture and development. These concerns will be addressed as we develop our goals for the upcoming school 

year. 

The success of Chelmsford Public Schools is a complete team effort. The success of the district happens because of the hard work and dedication of all our 

staff. With Dr. Lang’s ability to provide vision and leadership, Chelmsford Public schools will continue to provide a high-quality educational experience 

for all students.
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