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Indicators 

  

Unsatisfactory = Performance on a standard or overall has not significantly 

improved following a rating of Needs Improvement, or performance is consistently 

below the requirements of a standard or overall and is considered inadequate, or 

both 
  

Needs Improvement/Developing = Performance on a standard or overall is below 

the requirements of a standard or overall but is not considered to be Unsatisfactory 

at the time. Improvement is necessary and expected. 
  

Proficient = Proficient practice is understood to be fully satisfactory. This is the 

rigorous expected level of performance. 
  

Exemplary =Arating of Exemplary indicates that practice significantly exceeds 

Proficient and could serve as a model of practice regionally or statewide. 
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  Standard I: Instructional Leadership 
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  Standard Il: Management and Operations 

  Standard III: Family and Community Engagement P/E 

    Standard IV: Professional Culture         Q
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Rate Overall Summative Performance 

Comments: 

Standard I: Instructional Leadership 

Dr. Lang guided the district through another year of challenges associated with COVID and the adjustment for students, academically and emotionally, to 

being back in school full time. Resources were put in place to assist students and families in meeting academic expectations and address any areas in need 

of remediation. These resources included Paper, tutoring, academic interventionists, and expanding the iReady assessment program. Resources to 

ress social/emotional needs and growth included the introduction of Second Step and Character Strong at the upper grade levels. Additionally, 

ources such as Interface and Care Solace were enlisted to provide support for students and families that extended beyond the school day. Dr. Lang 

rsaw the implementation of DEI training in order to make sure that our instructional practices and school culture are representative of our staff and 

students as well as to provide a warm and welcoming community for everyone. Dr. Lang has put together solid administrative teams in schools that 

allowed our buildings to be managed safely and effectively. Furthermore, our curriculum team was able to use data to inform appropriate and effective 
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practices for helping students to get back on track academically after a year of hybrid instruction. Finally, our one-to-one initiative and additional grants 

for hotspots ensures all students have access to appropriate technology. 

Standard Il: Management and Operations 

Dr. Lang once again developed a budget that supports the academic, social/emotional and safety needs of the students and staff in the district. All audits 

ntinue to show that the district is fiscally stable and responsible. His long-range planning both in terms of upkeep and new construction will allow the 

district to provide facilities that enhance learning and provide a positive culture in each school. The use of outside organizations to review our facilities 

ane assist in developing a strategic plan provide objective and transparent plans for the district over the next several years. Dr. Lang’s management of 

COVID protocols were well communicated, sensible, provided necessary information to families and the community at large. These protocols went above 

an Ad hevond surrounding districts in helping students and families to have all of the necessary resources to remain safe. Dr. Lang continues to address 

school safety concerns as is evidenced by his attendance at conferences, Alice Drills, IT work installing swipe card doors, cameras and the vestibule at CHS. 

Standard III: Family and Community Engagement 

Dr. Lang has taken the need for all students and staff to feel safe and welcome by having the district engage in DEI training and translation services for 

n-English speaking families. He recognized that the transition from a hybrid schedule to a full return to school would require resources to 

pport students and families and put resources such as Paper, Interface, and Care Solace in place. Strategic Planning community input sessions as well 

middle school reorganization input sessions are examples of ways that stakeholders were engaged in developing goals for the district. Dr. Lang’s 

communication through his Smore newsletters was cited by many parents as something they find informative and helpful. His work with the Town 

Manager, Select Board and other town committees and departments continues to foster a collaborative relationship that is necessary to the culture of the 

Town. Dr Lang’s Involvement in building level activities such as Byam Boo Bash, etc. provide staff and students with the sense that the success and culture 

of our district is truly a team effort. 

Standard IV: Professional Culture 

It is very clear that Dr. Lang has a commitment to high standards of service as evidenced by programming and hiring practices that allow us to get qualified 

staff to manage our buildings and instruct our students. His work with the leadership team ensures teachers are provided with the resources and 

professional development needed to be effective in the classroom. Dr. Lang has excellent communication skills. 
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