Chelmsford School Committee Goals 2023-24

Mission Statement
To support the mission of the Chelmsford Public Schools to cultivate inspired, creative, and well-rounded lifelong learners who possess the integrity

and self-direction necessary to be contributing community members, the school committee proposes the following goals for the 2023-2024 school

year.

District Wide Goals
The following goals for the 2023-2024 school year are intended to support and reinforce the districtwide goals outlined in the strategic plan.

School Committee Goals and Action Steps

] Supporting Academic Programs

During the 2023-2024 school year, the school committee will support the district plans to provide educational programming in such a way as to support the
academic achievement, equity of education, and social-emotional learning of students using the established initiatives from the strategic plan and guidance
from the state. This goal will be measured by the successful implementation of the new curriculum in mathematics, established metrics of assessments review
of new school configurations and schedules, student climate surveys, and the review of special education paraeducators’ role in delivery of services.

ACTION STEPS:
1. Evaluate reports of academic progress generated from district-wide testing instruments to determine the effects of past and present changes to the

implementation of the new curriculum and allocate funding for the implementation of additional supports when deemed necessary.

2. Communicate with stakeholders the continued changes with the new reconfiguration of the middle schools including any adjustments made to school
schedules to accommodate all academic and non-academic needs.

3. Review and communicate student survey data on school climate and allocate funding for any resources required to support students.
Evaluate and provide support for the findings from the Equity subgroup on the roles of paraeducators.

5. Continue liaison participation as district guiding team members for the implementation of the strategic plan with support from the DMGroup.
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School Committee Goals and Action Steps

[ ] Maintaining a Highly Effective Staff

During the 2023-2024 school year, the school committee in collaboration with the superintendent, assistant superintendent, director of human resources, and
other stakeholders, will support and allocate funding for current and future employees to cultivate a workforce that allows staff to meet the needs of a diverse
student and staff population, creating a positive, inclusive, safe learning environments for all. This goal will be measured through reports to the committee on
established processes to recruit and retain staff members, increased collaborations with teacher preparation programs, and staff surveys on culturally responsive

instruction.

ACTION STEPS:
1. Receive updates on current efforts to connect and partner with various teacher prep programs.
2. Review staff survey data on needs and provide financial resources.

3. Inform and engage the school and broader community regarding the vision of the school district in the areas of diversity, equity, and inclusivity of all
groups by reviewing policies and allocating resources for educational programming and professional development for students, staff, and parents to

provide context for the district's vision.
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School Committee Goals and Action Steps

Maintaining Aligned Financial and Facility Resources

During the 2023-2024 school year, the school committee will work with the superintendent, school personnel, and town officials to develop an aligned,
sustainable financial foundation that supports the needs of the district including current and future budget requirements, current and future facility needs,
and will clearly communicate these with all stakeholders in the district. This goal will be measured by financial reports, budget documents, capital plans,
maintenance work orders, and APPA cleaning standards.

ACTION STEPS:

1. Work with the superintendent and business administrator to monitor the current year budget, including all grants from federal, state, and local
agencies related to the COVID-19 pandemic, make necessary adjustments as needed, and develop a budget for the 2024-2025 school year considering
current and future financial needs within the district.

2. Review and prioritize short-term capital plans for completion of priority areas.

3. Analyze enrollment projections to guide future prioritization of capital needs in our current facilities, as well as continue to pursue new facility options
to meet the projected future needs within the confines of the town’s financial realities.

4. Communicate reports on maintenance orders completed.

5. Communicate the review of building conditions as compared to APPA cleaning standards.
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School Committee’s Professional Practice Goals

Mission Statement
The following school committee professional practice goals for the 2023-2024 school year are intended to improve communication and functioning
among and between the members of the school committee, superintendent, and Chelmsford community.

Duty to Govern Established Policies and Oversee, Evaluate, and Monitor the Execution of Polices

By June 2024, the school committee will conduct a review and update school committee policies that support the district plans to provide educational
programming to be sure they are up-to-date and in compliance with state/federal law and regulations. This goal will be measured by changes made in
identified policies and the clear communication of changes to the school community.

ACTION STEPS:
1. The SC Policy Subcommittee shall convene and review current policies and recommended adjustments/updates with appropriate central office staff.
2. lIdentify the policies that will be reviewed and adjusted.
3. Publish final changes and communicate how the changes apply to the school community.

Perseverance ¢ Respect ¢ Integrity * Determination * Empathy




