Chelmsford School Department Filed with Town Clerk:
School Committee
Notice of Public Meeting

Email Posting to townclerk@townofchelmsford.us Thank you.

As required by G.L. c. 30 A, §18-25
DATE: Tuesday June 20, 2023 TIME: 6:00 p.m. ROOM: Conf. Room 1
PLACE: CPS Central Administration Office  ADDRESS: 230 North Road

The Chelmsford School Committee (CSC) intends to conduct an in-person meeting on the date and
time specified. The meeting will be live-streamed by Chelmsford Telemedia for interested
community members to access and watch. Interested community members may e-mail
Superintendent of Schools, Dr. Jay Lang, at langj@chelmsford.k12.ma.us prior to 12:00 p.m. on
Tuesday June 20, 2023 to be scheduled to provide in-person input under the public participation
portion(s) of the agenda.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

CHAIR OPENING STATEMENT

CONSENT AGENDA

1. Approval of the minutes of the regular school committee meeting of June 6, 2023

CHS STUDENT REPRESENTATIVE ANNOUNCEMENTS

GOOD NEWS

PUBLIC COMMENTS: The School Committee will hear from members of the public on items listed
under New Business on the posted agenda. Speakers are asked to limit
comments to 3 - 5 minutes to allow others an opportunity to speak. The School
Committee will not respond directly to public comments, however will try to
address comments when the item is reached on the agenda.

NEW BUSINESS

1. Presentation: Chelmsford DPW Paving and Sidewalk Master Plan Update
2. Spotlight on the Departments: Health & Physical Education
3. Vote to Approve Special Education Student Transportation Contract

4. Acceptance of Financial Audit Report: McCarthy & Parker Middle School Student Activity Funds
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5. FY2023 Recommended One-Time Budget Expenditures
6. FY2023 Recommended Budget Transfers

7. 2022/23 Student Enrollment Update

8. School Committee Warrant Signing Schedule

9. School Committee End-of-Year Goals Review

10. Superintendent End-of-Year Goals Review

11. 2022/23 Superintendent’s Evaluation Process

12. Personnel Report: May 2023

REPORTS

1. Liaison Reports

ACTION/NEW ITEMS

1. Request for Reports & Updates

PUBLIC COMMENTS: The School Committee will hear from members of the public on general matters
of education interest. Speakers are asked to limit comments to 3 - 5 minutes to
allow others an opportunity to speak. The School Committee will not respond
directly to public comments, however will try to address comments at future
meetings.

ADJOURNMENT

Chelmsford School Department School Committee Organizational Meeting Agenda
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CHELMSFORD SCHOOL COMMITTEE
REGULAR MEETING
June 6, 2023
Meeting Minutes

Members Present: Ms. Donna Newcomb (Chair), Mr. Dennis King (Vice Chair), Ms. Susan Mackinnon
(Secretary) and Ms. Maria Santos. Mr. John Moses is not present tonight.

Also present: Dr. Jay Lang (Superintendent), Dr. Linda Hirsch (Assistant Superintendent) and

Ms. Joanna Johnson Collins (Director of Business & Finance)

Call to Order

6:00 p.m.

Pledge of Allegiance

Chair Opening Statement

“This meeting is being live-streamed by Chelmsford Telemedia and posted to the CPS website for
interested community members to access and watch. In-person public participation will be taking place
tonight in accordance with the Chelmsford School Committee Public Participation Guidelines. Anyone
speaking tonight during the public input portion of this meeting has notified the superintendent’s office of
their desire to speak and has been provided with these guidelines. Upon request written comments
received no later than 12:00 p.m. on the day of this meeting will also be read and made part of the record
of the meeting during the second public comment session.”

Consent Agenda

1. Approval of the minutes of the regular school committee meeting of May 16, 2023.

Mr. King motioned to accept the minutes from our meeting on May 16, 2023. Ms. Santos seconded.
Motion carries 4-0.

CHS Student Representative Announcements

Keya shared that the seniors held their graduation on Saturday at the Tsongas Center in Lowell. Next
week finals will be held. On Monday, Tuesday and Wednesday students will take finals for two classes.
On Thursday there will be one final and a make-up period. On June 8" the Nashua English Honor Society
and National Honor Society inductions will be held at the CHS PAC. On Saturday the Junior Class
Cotillion will take place in the CHS cafeteria.

Lana added that some freshmen and sophomores took the biology MCAS today. The second session will
be held tomorrow. On June 13t “Move-up Day” will take place for eighth-graders. They will meet with
sophomores and juniors who will mentor them. They will tour CHS and be able to ask questions.

Tonight, was the last meeting of this school year for Keya and Lana. They will return when school opens
at summer’s end.
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Good News

Dr. Hirsch shared that seven more days of school remain. Graduation on Saturday was great! It was the
106t graduation for CHS! Ms. Santos congratulated Chelmsford Telemedia for the “amazing” coverage of
the event.

Public Comments
None
New Business
1. Spotlight on the Departments: Chelmsford Community Education Program

Robyn Adams, Director, and Kelley DoFolco. Assistant Director, from Community Education joined the
meeting to provide updates to The Committee. This Summer will mark the return of “Summer Splash” for
preschool aged children. “Lion’s Pride” at CHS has become a full day program for preschool and preK.
Also, the return of “Travel” for adult education has returned featuring day and weekend trips. This
program had been suspended due to COVID. The “Extended Day” program continues to offer before and
after school day care at all four elementary schools as well as Parker Middle School. Vacation care is
offered during February and April school vacations. Tonight's agenda packet includes many pictures from
a variety of programs from Adult Ed.

Kelley shared that this year’s Adult Education at the Westland’s School offered 150 classes this spring
with 2,700 adults participating. Cooking, yoga and dance classes are popular as well as special programs
for adults with children. Robyn added that “Summerfest” takes place for six weeks for children in grades
1-6. There are weekly themes and field trips as well. This program services 130 students each day.
“SummerQuest” for teens began in 2019 and provides full day programs including daily field trips!
Registration for all programs is online. Many programs fill up fast and have waiting lists! This entire
presentation may be viewed on Chelmsford Telemedia.

2. Presentation — CPS School Nutrition Program Year-in-Review

Nancy Antolini, Director of School Nutrition, joined the meeting to provide an update on what has been
happening in school nutrition this year. She began with an update of breakfasts and lunches served this
year so far. Meals were funded this year by the Commonwealth of Massachusetts, at this point it is not
known if they will continue this funding with the FY2024 budget. Meal prices will not increase for next
school year. The many accomplishments during the 2022/23 school year include: an increase in meals
served; new “made from scratch” recipes; new tables in three more cafeterias; vending machines at CHS;
a partnership with Valley Collaborative; farm to school meals and monthly sanitation training for all
cafeteria staff. Looking ahead McCarthy and CHS kitchens will be modernized. Storefront murals and
fresh painting will be done at the elementary schools during the summer and fall. “Taste it Tuesdays” will
be expanded to all elementary schools in conjunction with the Wellness Committee. Ms. Antolini plans to
initiate a student advisory council in the coming school year. She concluded her presentation by inviting
The Committee and the administration to lunch!

Mr. King motioned to approve the new position of Chelmsford Public Schools School Nutrition
Operations Supervisor / Reqgistered Dietitian as presented. Ms. Santos seconded. Motion carries
4-0.

Mr. King motioned to approve the new position of Chelmsford Public Schools School Culinary
Manager as presented. Ms. Santos seconded. Motion carries 4-0.
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3. Recognition of LGBTQ+ Pride Month — June 2023

Dr. Lang recommends The Committee review and acknowledge the adaptation of The Select
Committee’s proclamation which was read into tonight’'s record by Ms. Mackinnon:

Chelmsford Public Schools
PROCLAMATION
Lesbian, Gay, Bisexual, Transgender, Queer + (LGBTQ+)
Pride Month June 2023

WHEREAS, the Chelmsford Public Schools is a welcoming learning community; and WHEREAS, the
Chelmsford Public Schools recognizes the importance of equality and freedom; and

WHEREAS, the nation was founded upon and is guided by a set of principles that includes that every
person has been created equal, that each has rights to their life, liberty and pursuit of happiness and that
each shall be accorded the full recognition and protection of law; and

WHEREAS, the Chelmsford Public Schools’ Lesbian, Gay, Bisexual, Transgender, Queer + (LGBTQ+)
community are a vital part of all fields and professions and contribute to a stronger community; and

WHEREAS, The Chelmsford Public Schools is dedicated to fostering acceptance of all its members and
preventing discrimination and bullying based on sexual orientation and gender identity; and

WHEREAS, the Chelmsford Public Schools is strengthened by and thrives upon the rich diversity of
ethnic, cultural, racial, gender and sexual identities of its residents; all of which contribute to the vibrant
character of our system; and

WHEREAS, the Centers for Disease Control (CDC) recognizes that LGBTQ + teens are at higher risk to
be the victims of violence and have increased suicide rates; and

WHEREAS, it is imperative that young people in the district, regardless of sexual orientation or gender
identity, feel valued, safe, empowered, and supported by their peers, educators, and school leaders.

NOW, THEREFORE, we the Chelmsford School Committee and on behalf of the Chelmsford Public
Schools, hereby proclaim and recognize June 2023 as Leshian, Gay, Bisexual, Transgender, Queer +
(LGBTQ +) Pride Month in the Chelmsford Public Schools and urge all members to recognize the
contributions made by members of the LGBTQ + community and to actively promote the principles of
equality and liberty.

Signed this 6th day of June, 2023
Mr. King motioned to proclaim and recognize June 2023 as Lesbian, Gay, Bisexual, Transgender

and Queer Pride Month in the Chelmsford Public Schools. Ms. Mackinnon seconded it. Motion
carries 4-0.
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4. MASC Resolution

The Chair stated that the MASC Resolution will be presented by The Chelmsford School Committee at
the annual conference in November 2023. She thanked Mr. King for his major contribution in writing the
resolution. The full resolution is included in tonight's agenda packet.

Mr. King motioned to submit the resolution to include issues of Diversity, Equity and Inclusion
within Charting the Course orientation program to MASC for consideration at the MASC vearly
conference in November. Ms. Santos seconded. Motion carries 4-0.

5. FY2023 Recommended One-Time Budget Expenditures
6. FY2023 Recommended Budget Transfers

Mr. King motioned to approve the FY2023 local operating budget transfers totaling $ 168,683 for
the Chelmsford Public Schools as presented. This budget transfer is from four DESE categories
that are favorable to five DESE categories where the items should be purchased. Ms. Santos
seconded. A roll call vote was taken. Motion carries 4-0.

7. Voteto Approve FY2024 Non-Affiliated Staff Salary Increases

Ms. Johnson-Collins included a memorandum in tonight’s agenda packet concerning the 3% cost-of-living
pay increases for the remaining Non-Affiliated Staff.

Mr. King motioned to approve a three percent increase for the annual salary or hourly rate of pay
as specified for the listed non-affiliated employees effective July 1, 2023. Ms. Santos seconded. A
roll call vote was taken. Motion carries 4-0.

8. Middle School Merger/Realignment Update

Dr. Lang mentioned that middle school transition teams have been meeting all year to prepare for the
realignment. All teachers were able to have their requests for next year honored and all, but one support
staff were granted their preference. For busses there will be town-wide pick-ups of all 5" through 8"
graders at the same time. The first stop will be McCarthy for grades 7 and 8 and then the bus will take the
5t and 6" graders to Parker. McCarthy’s start time will be 8:10 a.m. with Parker starting at 8:20 a.m. This
time change is minimal. DM Group is helping to fine tune the master schedules. Staff have already toured
the schools and met with the staff already there. Teachers who are moving have been packing up their
classrooms. A moving company has already been hired for this process. Staff will be able to get into their
new classrooms two weeks before the opening of school. Student transition tours are taking place now
with more to be offered in late summer. “Meet and Greets” are already scheduled. All new hiring will be
completed by next week. Mr. Josh Blagg, currently a dean at CHS will be the new principal for Parker. Dr.
Jeff Parks, currently at Parker, will be the new principal at McCarthy. Class sizes at the two middle
schools will be slightly reduced. Dr. Lang will provide updates at summer meetings.

9. Approval of Field Trip Requests

Mr. King motioned to approve the McCarthy Middle School eighth grade field trip to Canobie Lake
Park, Salem, New Hampshire on June 14, 2023. Ms. Santos seconded. Motion carries 4-0.
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Mr. King motioned to approve the Community Ed. SummerQuest field trip to Seven Rivers
Paddling in Portsmouth, New Hampshire on July 12, 2023. Ms. Santos seconded. Motion carries
4-0.

Mr. King motioned to approve the CHS Spanish Exchange trip to Almeria, Spain from April 10t
through April 20, 2024. Ms. Santos seconded. Motion carries 4-0.

Liaison Reports

Ms. Santos reported that the CHS PTO met and have a new board in place for next school year. They
expressed thanks to the community for the support given for the “After Prom”. Over 200 students
participated! The PTO is also thankful to the Chelmsford Council of Schools for all the parent volunteers.
She shared that the McCarthy PTO met. They have already met with the Parker PTO. They will have two
separate boards but will hold one meeting together in the months of next year. She was unable to attend
the recent Wellness Committee meeting where they expressed gratitude for the renovations to the staff
lounges.

Mr. King stated that Center School had their last meeting and elected new board members. They will
have co-chairs for each of their offices resulting in 12 board members. CHIPS PTO re-elected their
previous board. SEPAC will hold a virtual meeting tomorrow evening.

Ms. Mackinnon will attend the PTO meeting at Harrington on Thursday.

Ms. Newcomb added that the Chelmsford Friends of Music will meet on June 14,

Action Items/New Items

Ms. Santos would like information on the anticipated enrollment for next school year. She is concerned
about the elementary enrollment. She would like to see a review of the Strategic Plan. Dr. Lang
suggested a year in review be presented at July’s meeting. He proposes a forum be held for the
community early next school year as a review and preview of next year’s goals.

Mr. King would like to see a report on student attendance and compare it to prior years.

The Chair like a review of the policies on “public input” for the Committee meetings due to a recent SJC
ruling. Dr. Lang will be in touch with Town Manager Cohen concerning this.

Adjournment (7:31 p.m.)

Mr. King motioned to adjourn. Ms. Santos seconded. Motion carries 4-0.

Respectfully submitted,
Sharon Giglio,
Recording Secretary
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DPW PAVING
AND SIDEWALK

MASTER PLAN
UPDATE

Christine Clancy, P.E.
DPW Director

6/14/2023




PAVEMENT MANAGEMENT SYSTEM OVERVIEW

2012 Town implemented pavement management system

2021 reevaluated all 187 miles of Town roads. Database is
utilized and maintained to plan annual pavement maintenance
work.

Pavement management considers preventative maintenance
opportunities as well as rehabilitation opportunities.

Roadway classifications are considered in management plan
e Arterial (most used), collectors, local roads (least used)
Other factors considered when planning annual list such as
proximity to other work; utility improvement coordination;
development work.

6/14/2023 — PAVING AND SIDEWALK MASTERPLAN UPDATE



PAVEMENT MANAGEMENT SYSTEM OVERVIEW

 Pavement Condition Index (PCl)
Severity of pavement distresses
are recorded and weighted into a
formula to arrive at a PCI
PCl is a scale of 0 to 100
Zero is a road of impassable

condition

100 is a road in perfect condition
Roads can be segmented during
their evaluation to accurately
portray the PCl of the various
segments

6/14/2023 — PAVING AND SIDEWALK MASTERPLAN UPDATE



PAVEMENT MANAGEMENT SYSTEM OVERVIEW




PAVEMENT MANAGEMENT SYSTEM OVERVIEW

Note: 2021 Pavement Management Report indicated $39.6 M in backlog of pavement improvements
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SUMMARY OF 2022 COMPLETED PAVING

6.95 Miles Paved
$1.97M Spent

$115,997 in Cracksealing
PCl =76




2023 PAVING PLAN

7.4 miles of Mill and Overlay
e 2.94 miles are Groton Rd and North Rd (rotary to
495 overpass) to be completed by MassDOT Fall
2023 or Spring 2024
* 1.5 miles of Microsealing
e 2.6 miles of Reclaim

* 0.5 miles Spot Milling (Chelmsford Street)
Estimated construction cost of 5.2 million* for 12 miles
*$1 million state paving

* Cracksealing project to be completed throughout
Town ($37,000)
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2023 PAVING PLAN

2023 RECLAIM PROJECT 2023 MILL AND OVERLAY PROJECT
Biltmore Ave Clydesdale Rd
Boardwalk Danforth Ln
Campers Trail Drum Hill Rd
Charles Way East Sheppard Ln
Courthouse Ln Erlin Rd
Fisher Rd Essex Pl
Fleetwood Dr High St
Herbert Rd Indian St
Jean Ave Judith Rd
Old Westford Rd (Essex Pl - Cliff Rd) Laredo Dr
Pine Hill Rd (Hunt Rd - 600' Sw of Lady Slipper Ln) Longspur Rd
Main St (Wilson Ln - Town Line)
2023 MICROSEALING PROJECT Manning Rd (Carlisle - Dunstan Rd)
Housatonic Ave Montview Rd
Howard Rd Pennsylvannia Ave
Lancaster Ave Percheron Rd
Oak Knoll Ave Pine Hill Rd (600' sw of Lady Slipper Lane - Town Line)
Saint Nicholas Ave Prairie Rd
Sandra Dr Sheppard Ln
Westland Ave Somerset Pl
Westchester Rd
Windsor St
Worthen St
Groton Rd (State)
North Rd (Rotary to 1-495 Overpass) (State)

Spot Milling on Chelmsford Street (Boston Rd - Alpine Ln)
6/14/2023 — PAVING AND SIDEWALK MASTERPLAN UPDATE




SUMMARY OF 2022 COMPLETED SIDEWALK

Billerica Road 2,608 LF replaced
Fletcher Street 2,677 LF replaced
Middlesex Street 150 LF New sidewalk installed
Washington Street 179 LF replaced
Wilson Street 200 LF replaced
Vinal Square 595 LF replaced

1.21 Miles Replaced/Constructed

$339,264 Spent
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2023 SIDEWALK PLAN

1200 LF Church Street

1265 LF Main Street (School St to Town Line)

270 LF Central Square spot repairs (Brick sidewalk)

415 LF asphalt sidewalk repair (curb remains) on Wilson Street
1000 LF Essex Place

950 LF Percheron Road

Miscellaneous curb ramps at 20 locations

2600 LF Tyngsboro Rd (Vinal Square — Wellman Ave) — MassDOT

1 Mile Proposed
$400,000 Estimated Construction*

* Excludes MassDOT work
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SIDEWALK MASTER PLAN DEVELOPMENT OVERVIEW

* Environmental Partners completed an inventory and assessment in
fall/winter 2022/2023 of the existing sidewalk infrastructure Townwide.

* Inventory and Assessment includes:
» Sidewalk sections assessing overall condition as well as point defects
* Pedestrian curb ramp assessments
* Database developed with information, allowing for future updates
* Online portal of inventory and assessment for future planning/updates

* Sidewalk Masterplan includes:
* Explanation of the methodology used for prioritization
* Section 504 Transition Plan, or Curb Ramp Prioritization

 Existing Sidewalk recommended improvement priorities and preliminary estimated
costs for existing sidewalk

* Recommendations for New Sidewalks and recommended priorities/estimated costs
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SIDEWALK MASTER PLAN
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SIDEWALK MASTER PLAN — EXISTING NETWORK

46.5 TOTAL MILES

BACKLOG OF $22.1 MILLION IN
REPAIRS/REPLACEMENTS



SIDEWALK MASTER PLAN — PEDESTRIAN USAGE MAP



SIDEWALK MASTER PLAN
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SIDEWALK MASTER PLAN — EXISTING NETWORK



SIDEWALK MASTER PLAN — 504 TRANSITION PLAN

520 OF 756 CURB RAMPS REQUIRE RECONSTRUCTION
Estimated $2.2 Million



SIDEWALK MASTER PLAN — 504 TRANSITION PLAN



SIDEWALK MASTER PLAN — EXISTING NETWORK



SIDEWALK MASTER PLAN — EXISTING NETWORK



SIDEWALK MASTER PLAN — EXISTING NETWORK



SIDEWALK MASTER PLAN — CURB RAMP ASSESSMENT



SIDEWALK MASTER PLAN — CURB RAMP ASSESSMENT



SIDEWALK MASTER PLAN — EXISTING NETWORK



SIDEWALK MASTER PLAN — NEW SIDEWALK

* OPPORTUNITY FOR
TO IMPROVE
CONNECTIVITY OF
EXISTING SIDEWALK
NETWORK

14.1 MILES
$13 MILLION



SIDEWALK MASTER PLAN — CENTER SCHOOL



SIDEWALK MASTER PLAN — CHS, PARKER, HARRINGTON



SIDEWALK MASTER PLAN —SOUTH ROW



SIDEWALK MASTER PLAN —SOUTH ROW



NEXT STEPS

 PROGRAM DEPENDENT ON FUNDING. $46M BACKLOG ROADWAY, S22M
BACKLOG EXISTING SIDEWALKS, $13M NEW SIDEWALKS = $81M IN
INFRASTRUCTURE NEEDS

* UTILIZE PAVING MASTER PLAN AND SIDEWALK MASTER PLAN DATA
COLLABORATIVELY AS A PLANNING TOOL

* RECOMMEND FOCUS ON EXISTING SIDEWALKS AND 504 TRANSITION PLAN

WITH CURRENT FUNDING
* NEW SECTIONS SUBJECT TO FUNDING AVAILABILITY

* PARKERVILLE ROAD SUBMITTED FOR FEDERAL EARMARK OPPORTUNITY

* AS NEW SECTIONS OF SIDEWALK ARE ADDED, CONSIDER SNOW CLEARANCE
MAINTENANCE RESPONSIBILITIES
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Questions/Comments

Christine Clancy, P.E. Anthony Reppucci, P.E.
DPW Director Town Engineer
978-250-5228 978-250-5228

cclancy@chelmsfordma.gov areppucci@chelmsfordma.gov

6/14/2023 — PAVING AND SIDEWALK MASTERPLAN UPDATE




CHELMSFORD PUBLIC SCHOOLS

Jay Lang, Ed.D., Superintendent

Memorandum

To: Members of the School Committee
From: Jay Lang, Ed.D., Superintendent of Schools
Date: June 17, 2023

Re: Spotlight on the Departments: Health and Physical Education

Attached please find a PowerPoint presentation provided by Kathryn Simes, Department
Coordinator for Health and Physical Education. | look forward to hearing Ms. Simes’s
presentation and discussing the work that is ongoing in the district with respect to these
subject areas at our next school committee meeting.

230 North Road ¢ Chelmsford, MA 01824 PHONE: 978.251.5100 » FAX 987.251.5110



Wellress Vepp

Presented by: Katie Simes -Department

Coordinator for Physical Education, Health
Education, and Family & Consumer Sciences
Special Guests: Courtney Quinn - Byam PE Teacher

Sam Harris - Grade 4 e Byam
Will Harris - Grade 3 e Byam



I.Byam Unitied Group

2.McCarthy Course:

0 | a.Unified PE: Fall 24
M5.Unified Game Day
A.Fithess Center News:

a.Parker

bo.McCarthy



oyt

e LET'S HEAR FROM OUR
STUDENTS IN THIS CLASS:

UNIFI'eD GROUP PILOT SAM AND WILL HARRIS

* Number of Students: 16
* Frequency of Class:Once a week

e Selection of Students:

e How does this class

o PE Teacher - Initial list and Selection .
(Role Models and Collaborative differ from your PE
Partners) class?
o PE Teacher and Principal -
-inalization of the list of students °
oLetters sent home to families about
the Unitied PE Group
e Rationale: Unified classes allow
students to develop leadership skills, e Is there anything else
confidence, and create new friendships. you would like to share

It empowers students to foster an

inclusi
inclusi

ve class and creates a more with us about this

ve school environment. CICISS?



FY24 Elective Course at McCarthy:

W\Wﬁ; Pilot a Unified PE Class at McCarthy

as an elective

WM e Going to "mirror’” CHS Unified PE

Course at McCarthy ("coaches” and

WE % "athletes” model)

e Year 1: 8th Graders as "Coaches”

e Presentation to all 7th Graders
Spring 2025 \

e Applications it students are
intferested in being a coach

e Applications due before the end of

the school year to be a Coach in the
® Unitied PE group

=




UNIDIBIEDAGINMVIE

e Chelmstord's 1st annual
2023 Special Olympics
Massachusetts Unitieo
Game Day

eThe event focused on
leadership, sportsmanship,
community building, ano
most importantly having
fun!
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Where we Are Going...









CHELMSFORD PUBLIC SCHOOLS

Memorandum

TO: Jay Lang, Ed.D., Superintendent of Schools
Members of the School Committee

FROM: Joanna Johnson-Collins, Director of Business & Finance
DATE: June 15, 2023

RE: Contract for OOD Special Education Student Transportation Services

The current contract for providing out of district special education transportation services to the
students of the Chelmsford Public School expires on June 30, 2023. The District, therefore, requested
that transportation providers submit bids for a new contract effective July 1, 2023. As with the prior
contract, Chelmsford partnered with the neighboring districts of Billerica and Tewksbury in this process
to provide for better pricing. Summarized below is an outline of the process, outcome and
recommendation for a new contract.

Date in 2023 | Summary of activity

Mar 13 IFB 23-01 prepared and advertised in the Goods and Services Bulletin, COMMBUYS and the
Lowell Sun

Mar 13-Apr | Received six requests for IFB packets and sent out six packets to the individual requesters
4

Mar 21 Held voluntary Pre-Bid Conference at 11am, four people attended

Mar 22 Sent out responses to questions received to all who requested bid packets

Mar 30 Received one bid at 1:10pm, prior to the April 4 deadline

Apr4 Bid opening at 2pm, two people attended, Trombly Motor Coach Service, Inc., was the
successful bidder

Apr 4-6 Distributed the bid to Billerica Public Schools and Tewksbury Public Schools.

May Request legal counsel to draft a three year contract with Trombly Motor Coach Service, Inc.
with an option for a one year renewal in year four and another one year renewal in year five.

June 20 Request School Committee approval of a contract with Trombly Motor Coach Service, Inc. at a

regularly scheduled School Committee meeting

This summary was presented at the April 25, 2023 school committee meeting, with a follow up to bring
forward the request to enter into a contract.

| recommend the school committee vote at the regular meeting on June 20, 2023 to enter into a three
year contract with optional 4" and 5" year extensions exercised at the sole discretion of the Chelmsford
School Committee, as proposed. The three-year contract period covers the time from July 1, 2023
through June 30, 2026.

Thank you.

230 North Road ¢ Chelmsford, MA 01824 PHONE: 978.251.5100 » FAX 987.251.5110




CHELMSFORD PUBLIC SCHOOL DISTRICT

Contract for Out of District Special Education Student Transportation

This Contract is made this day of , 2023, by and between the

Chelmsford Public School District acting by and through the Chelmsford School
Committee, 230 North Road, Chelmsford, MA 01824, (hereinafter the “School” or
“Owner”), and Trombly Motor Coach Service, Inc., a corporation organized under the

laws of Massachusetts, with a principal office located at 1480 Broadway Road (Rear),
P.O. Box 190, Dracut, MA 01826 (hereinafter the “Contractor”).

The words "he," "him" and "his" in this Contract, as far as they refer to the

Contractor, shall so refer whether the Contractor is an individual, partnership or
corporation. All prior contracts, if any exist between the School and the Contractor, are
hereby terminated and shall be of no force and effect.

N —

Designated Representatives

The District designated Jay Lang, Ed.D., Superintendent of Schools, Chelmsford
Public School District, 230 North Road, Chelmsford, Massachusetts 01824, and
Contractor designates Cornelius Van Dyk, Chief Financial Officer, as their
respective authorized representatives to provide approvals, directives, and
permissions including changes, and to receive notices or other communications
under this Contract at the addresses stated above, via certified mail, return receipt
requested.

Contract Documents

The contract documents (the “Contract Documents”) shall consist of the
following:

This Contract;

The District’s Solicitation for Proposals and all attachments, attached hereto as

Exhibit A (the “Solicitation”); and

Contractor’s Out-of-District School Bus Transportation Bid Proposal and all
attachments (the “Proposal”) attached hereto as Exhibit B.

Scope of Services

The Contractor shall provide services related to Out of District Special Education
Student Transportation, as set forth in the School’s Solicitation for Proposals and
attachments, attached hereto as Exhibit A and the Contractor’s Proposal and all
attachments, attached hereto as Exhibit B, both of which are incorporated herein
by reference. Contractor agrees that it shall pay for, or cause to be paid for, the
cost of any and all labor performed or furnished, all materials used or employed,
and all rental or hire of equipment employed in the course of performing the
work set forth in this Contract.

Standard of Care
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VI.

VILI.

CHELMSFORD PUBLIC SCHOOL DISTRICT
Contract for Out of District Special Education Student Transportation

The Contractor shall exercise due care and diligence in the rendition of all
services under this Contract in accordance with the applicable professional
standards in the Eastern Massachusetts area. The Contractor’s services shall be
performed as expeditiously as is consistent with such standards, with professional
skill and care, and with the orderly progress of the work.

Term

The term of this Contract shall begin on July 1, 2023 and end on June 30, 2026
(the "Term"). If permitted by applicable law, School shall have the right, but not
the obligation, in its sole discretion, to extend the Term of this Contract for one
(1) year periods up to a maximum of two (2) additional years, from July 1, 2026
to June 30, 2027, and from July 1, 2027 to June 30, 2028, respectively, by
providing written notice to Contractor of its intention to extend the Term not later
than March 1, 2026 and March 1, 2027, respectively.

Incorporation of the Invitation for Bids/Order of Priority of Contract
Documents

The provisions of the Solicitation and the Contractor’s Response are incorporated
herein by reference. In the event of any conflict among the Contract Documents,
the Documents shall be construed according to the following priorities:

Highest Priority: Amendments to Contract (if any)
Second Priority: Contract

Third Priority: Addenda to the Solicitation (if any)
Fourth Priority: Solicitation

Fifth Priority: Contractor’s Response to Solicitation.

Payment

In consideration for performance of the work in accordance with the requirements
of this Contract, the School shall pay the Contractor the prices set forth in the
Contractor’s Response, Option A, a copy of which is attached hereto and
incorporated by reference.

This Contract is a fixed unit price contract and therefore miscellaneous
expenditures associated with the Contractor’s work on this project shall not be
paid by the School. In the event that an unforeseen miscellaneous expense is
incurred, the Contractor shall receive the School’s approval in writing prior to
incurring the expense if it will subsequently seek payment of said expense from
the School.

Payment shall be made to the Contractor for work completed in accordance with
this Contract. All requests for payment shall be submitted to the School as an
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invoice and shall specify work completed, and the billing rate for each employee
who performed work on the project.

The Contractor shall submit a monthly invoice, in duplicate, to the Owner for
work completed in accordance with this Contract during the month in question.

Payment will be due thirty (30) days after receipt of the Contractor’s invoice by
the School for services rendered in accordance with this Contract. The School
shall not make payments in advance.

If the School objects to all or part of any invoice, the School shall notify the
Contractor in writing within two (2) weeks of the date of receipt of the invoice,
and shall pay that portion of the invoice not in dispute within thirty (30) days after
the date of receipt of the invoice.

Payment of the amounts due under this Contract shall release the School and its
officers, employees, boards, commissions, committees, agents and
representatives, from any and all claims and liability in any way relating to this
Contract or anything done in pursuance thereof.

Warranty
DELETED-NOT APPLICABLE
Compliance with Laws

The Contractor shall comply with all provisions of Federal, Massachusetts and
local law applicable to his work including, without limitation, statutes, by-laws,
rules, regulations, orders and directives, as amended, and including, without
limitation, the Williams-Steiger Occupational Safety and Health Act, as amended,
and related regulations, as amended, in effect throughout the term of this Contract
and any extension or renewal thereof. Without limitation, the Contractor shall
comply with the provisions of Chapter 149, Section 26 to 27D of the
Massachusetts General Laws, as amended, and the applicable minimum wage
rates as determined by the Massachusetts Commissioner of Labor and Industries.
This Contract shall be considered to include in their entirety all terms respecting
workers' compensation insurance and other terms required to be included in it by
Chapter 152 of the Massachusetts General Laws, as amended, as though such
terms were set forth in their entirety herein.

Insurance

The Contractor shall provide and maintain throughout the term of the Contract
and any extension or renewal thereof the insurance as set forth in the contract
documents, with companies that are authorized and licensed in the
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Commonwealth of Massachusetts to issue policies for the coverages and limits so
required.

a.

The School shall be named as an additional insured on each such policy of
Commercial General Liability Insurance, and Automobile Liability
Insurance.

All certificates and policies shall contain the following provision:

“Notwithstanding any other provision herein, should any of the above
policies be cancelled or materially amended before the expiration date
thereof, the issuing company will mail thirty (30) days prior written notice
thereof to the named certificate holder and to the School Superintendent,
230 North Road, Chelmsford, MA 01824, before such cancellation or
amendment shall take place.”

Certificates evidencing such insurance in five (5) copies shall be furnished
to the School at the execution of this Contract. Such certificates shall not
merely name the types of policy provided, but shall specifically refer to
this Contract and shall state that such insurance is as required by this
Contract. The Contractor shall make no claims against the School or its
officers for any injury to any of its officers or employees or for damage to
its equipment arising out of work contemplated by the Contract.

The Contractor shall also be required to provide to the School with its
proof of insurance coverage endorsements or riders to the policies of
commercial general liability insurance and automobile liability insurance,
which indicate that the School is named as an additional insured on each
such policy.

No msurance shall be obtained from an insurer which:

(D) is not licensed to sell insurance in the Commonwealth of
Massachusetts; or

2) is not authorized to provide insurance as an excess or surplus lines
insurer, and does not have a current Best’s rating of A or better.

Failure to provide and continue in force such insurance as aforesaid shall
be deemed a material breach of this Contract and shall operate as an
immediate termination thereof.

Indemnification

The Contractor shall compensate the School for all damage to School property of
any nature arising out of the Contractor's work. To the fullest extent permitted by
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law, the Contractor shall indemnify, defend, and hold harmless the School and all
of its officers, employees, boards, commissions, committees, agents and
representatives from and against all claims, causes of action, suits, costs,
damages, and liability of any kind which arise out of the breach by the Contractor
of its obligations under this Contract, or the willful or negligent act or omission of
the Contractor, its subcontractors, or their officers, employees, agents and
representatives or anyone directly or indirectly employed by them, or anyone for
whose willful or negligent acts or omissions they may be liable, regarding the
work to be performed by the Contractor under the Contract, or which arise out of
the violation of any federal, Massachusetts or local or School statute, by-law, rule,
regulation, order or directive, or which relate to personal injury or property
damage suffered by the Contractor or any of its officers or employees regarding
the subject matter of this Contract. Said costs shall include, without limitation,
reasonable legal costs, collections fees, and counsel fees incurred in defending
any claim or suit that may be brought against the School and any judgment that
may be obtained in any such claim or suit.

No Personal Liability

Neither the School, nor any of its officers, employees, boards, committees,
commissions, agents and representatives, shall be under any personal obligation
or incur any personal liability by reason of this Contract, the execution thereof or
anything relating thereto which arises out of the breach or violation of any
provision of this Contract, or the violation of any Federal, Massachusetts or
School or local statute, by-law, rule, regulation, order or directive, or which
relates to personal injury or property damage suffered by the Contractor or its
employees, regarding the subject matter of this Contract.

Familiarity with Area of Work

By signing this Contract, the Contractor acknowledges that it has examined the
subject matter of this Contract, and that it is familiar with all sites which are the
subject of this contract in the School and with all conditions of this Contract. The
Contractor has entered into this Contract in reliance on its own examinations and
estimates as to the amount and character of its work, and conditions which may be
encountered in the performance thereof, and shall assume all risks and bear all
losses pertaining thereto.

Performance Bond
DELETED-NOT APPLICABLE
Labor and Materials Payment Bond

DELETED- NOT APPLICABLE
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Independent Contractor Status

The Contractor shall provide services under this Contract as an independent
contractor with the School and not as an employee of the School. No employee,
agent or representative of the Contractor shall be entitled to receive any benefits
of employment with the School, including without limitation salary, overtime,
vacation pay, holiday pay, sick leave, health insurance, life insurance, pension or
deferred compensation.

Use of Alcohol and Controlled Substances Prohibited

The Contractor hereby acknowledges that the use of alcoholic beverages,
narcotics, and mood altering substances, except under current valid, legal
prescriptions, by any officer, employee, agent, or representative of the Contractor
is prohibited on School property which is the subject matter of this Contract and
during all hours of work under this Contract. If any officer, employee, agent, or
representative of the Contractor violates the foregoing provision, the School shall
have the right to order that such officer, employee, agent, or representative of the
Contractor shall not be permitted to return to work on this Contract. Under such
circumstances, the Contractor shall promptly remove the subject officer,
employee, agent, or representative from the job site and shall not permit the
subject officer, employee, agent, or representative to perform further work in
conjunction with this Contract.

No Smoking

Pursuant to Massachusetts General Laws (M.G.L.) c¢. 270, §22, the
Commonwealth of Massachusetts Smokefree Workplace Law, the Contractor, its
officers, employees, agents, and representatives shall refrain from smoking and
from using tobacco products in any public building in the School.

Criminal Background Screening

For each employee of the Contractor who is performing services under this
Contract, the Contractor shall, subject to its confidentiality and privacy
obligations owing to its employees and third parties, provide a written
confirmation to the School that such employee passed the Contractor’s pre-
employment criminal background screen. In the event that any employee refuses
to permit the Contractor to provide such information to the School, the Contractor
shall not assign such employee to perform services for the School, and such
employee shall not be authorized to perform services for the School. The School
shall be permitted to keep such information in its files. Pursuant to M.G.L. c. 71,
§38R and 42 U.S.C. §16962, each employee of Contractor who performs services
under this Contract shall be subject to Criminal Offender Record Information
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(CORI) and Criminal History Record Information (CHRI) screening. As part of
such comprehensive criminal background screening, each such employee shall
be subject to Statewide Applicant Fingerprint Identification Services (SAFIS)
screening, as well as to any and all other federal and state statutes, rules, and
regulations regarding fingerprinting. No employee of the Contractor shall
perform services under this Contract unless he/she has successfully passed all
such applicable screening.

Delays/Force Majeure

Except as specifically set forth in this Contract, neither party shall hold the other
responsible or liable for damages or delays in performance caused by acts of God,
interruptions in the availability of labor, or other events beyond the control of the
other party, or that could not have been reasonably foreseen or prevented. For
this purpose, such acts or events shall include unusually severe weather, floods,
epidemics, wars, riots, strikes, lockouts, or other industrial disturbances, protest
demonstrations, and project site conditions which could not have been reasonably
anticipated. Should such acts or events occur, both parties shall use their best
efforts to overcome the difficulties arising and to resume as soon as reasonably
possible the normal pursuit of the services for the Project.

Termination

a. If the Contractor shall breach any provision of this Contract, which breach
is not cured within twenty-one (21) days of written notice thereof from the
School to the Contractor, the School shall have the right to terminate this
Contract upon written notice to the Contractor.

b. If any assignment shall be made by the Contractor or by any guarantor of
the Contractor for the benefit of creditors, or if a petition is filed by the
Contractor or by any guarantor of the Contractor for adjudication as a
bankrupt, or for reorganization or an arrangement under any provision of
the Bankruptcy Act as then in force and effect, or if an involuntary petition
under any of the provisions of the Bankruptcy Act is filed against the
Contractor and such involuntary petition is not discharged within ninety
(90) days thereafter, in any event the School may terminate this Contract
upon written notice to the Contractor.

c. The award of this Contract and the continued operation of this Contract
are contingent upon appropriation by School of sufficient money to fund
the Contract. Should School fail to appropriate necessary funds therefor,
the School shall no longer be under any obligation to tender performance,
including payment, under the terms of this Contract. In that event, the
School may terminate this Contract upon written notice to the Contractor.
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d. The School may terminate this Contract upon written notice to the
Contractor if a source of money to fund the Contract is lost during the
Contract term. In the alternative, the parties may agree in writing to
amend the Contract to provide for a Contract price which represents a
reduced appropriation for the Contract term.

e. The School may also terminate this Contract for convenience upon thirty
(30) days’ written notice to the Contractor.

In the event of termination, the Contractor shall be entitled to be paid for
services rendered in accordance with this Contract prior to termination.

In the event that this Contract is terminated pursuant to Section 19a or 19b
above, the School may make any reasonable purchase or contract to
purchase services in substitution for services due from the Contractor and
may deduct the cost of any substitute contract, or damages sustained by
the School due to non-performance or non-conformance of services
together with incidental and consequential damages from the Contract
price, and shall withhold such damages from sums due or sums which
become due.

XXII. Notices

Except as otherwise provided in this Contract all notices required or
permitted to be given hereunder shall be in writing and shall be delivered
by certified mail or registered mail, return receipt requested, to the parties
at the following address or such other address or addresses as to which a
party shall have notified the other party in accordance with this Section.

If to the School: Superintendent of Schools
Chelmsford Public Schools
230 North Road
Chelmsford, MA 01824

With copies to: Andrew J. Waugh,, Esq.
Murphy, Hesse, Toomey & Lehane, LLP
50 Braintree Hill Office Park, Suite 410
Braintree, MA 02184

If to the Contractor: Cornelius Van Dyk, Chief Financial Officer
Trombly Motor Coach Service, Inc.
1480 Broadway Road (Rear), P.O. Box 190
Dracut, MA 02186
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XXI11. Miscellaneous Provisions

a. Any action at law or suit in equity instituted by the Contractor as a result
of the performance, non-performance or alleged breach of this Contract
shall be filed in the Superior Court of the Commonwealth of
Massachusetts for Middlesex County, MA, and in no other court or
jurisdiction.

b. No action or failure to act by the School, or payment by the School, shall
constitute a waiver of a right or duty afforded to the School under the
Contract, nor shall such action or failure to act constitute approval of or
acquiescence in a breach thereunder, except as may be specifically agreed
in writing. No forbearance or indulgence in any form or manner by the
School shall be construed as a waiver or in any way limit the legal or
equitable remedies available to the School. No waiver by the School of
any default or breach by the Contractor shall constitute a waiver of any
subsequent default or breach.

c. If the Contractor discovers or is informed of any discrepancy or
inconsistency in the Contract Documents in relation to any law, statute,
ordinance, by-law, decree, code, rule, regulation, or order, the Contractor
shall promptly, before commencing services under this Contract, report
the same to the School in writing.

d. The Contractor acknowledges that it has not been influenced to enter into
this Contract, nor has the Contractor relied upon any warranties or
representations not set forth in this instrument.

e. The Contractor shall maintain the confidentiality of information
designated by the School as confidential, unless withholding such
information would violate the law or create a risk of significant harm to
the public, or unless the Contractor has been required to release such
information by final judgment or order of a court of competent
jurisdiction, or unless the School has expressly waived such
confidentiality in advance in writing.

f. The Contractor shall not represent or purport to represent that it speaks for
the School vis-a-vis the media or the public at-large without the School’s
express, written consent in advance.

g. Prior to commencing services under this Contract, the Contractor shall
furnish the School, in writing, the names, addresses and telephone
numbers of not fewer than two (2) principal employees of his business
who are to be contacted in the event of an after-hours emergency.
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By entering into this Contract, the Contractor certifies under penalties of
perjury that its entry was made and submitted in good faith and without
collusion or fraud with any person. As used in this certification, the word
“person” shall mean any natural person, business, partnership, corporation,
union, committee, club, or other organization, entity, or group of
individuals.

By entering into this Contract, the Contractor certifies under the penalties
of perjury, pursuant to M.G.L. ¢.62C, Section 49A(b), that it has complied
with all laws of the Commonwealth relating to taxes, to reporting of
employees and contractors, and to withholding and remitting child
support.

The Contractor understands that the Massachusetts Conflict of Interest
Law, Chapter 268A of the Massachusetts General Laws, applies to the
Contractor with respect to the services required to be provided under this
Contract. The Contractor and its officers, employees, agents,
subcontractors and affiliated agencies shall not participate in any activity
which constitutes a violation of the Massachusetts Conflict of Interest Law
or which creates an appearance of a violation of the Massachusetts
Conflict of Interest Law.

Prevailing wage rates shall be paid, pursuant to M.G.L. c.149, §§26-27G,
if they are applicable.

The Contractor shall not discriminate against or exclude any person from
participation herein on grounds of race, color, religious creed, national
origin, sex, gender identity, sexual orientation (which shall not include
persons whose sexual orientation involves minor children as the sex
object), age, genetic information, ancestry, children, marital status, veteran
status or membership in the armed services, the receiving of public
assistance, and handicap. The previous sentence shall include, but not be
limited to, the following: advertising, recruitment; hiring; rates of pay or
other forms of compensation; terms; conditions or privileges of
employment; employment upgrading; transfer; demotion; layoff; and
termination. The Contractor shall take affirmative actions to insure that
applicants are employed, and that employees are treated during their
employment, without regard to race, color, religious creed, national origin,
sex, gender identity, sexual orientation (which shall not include persons
whose sexual orientation involves minor children as the sex object), age,
genetic information, ancestry, children, marital status, veteran status or
membership in the armed services, the receiving of public assistance, and
handicap.

To the extent that any of the foregoing sections required by Massachusetts
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law are inconsistent with other, non-statutory sections in this Contract, any
statutorily-mandated provisions contained herein shall control.

The Contractor shall not assign or subcontract in whole or in part this
Contract or in any way transfer any interest in this Contract without the
prior express written approval of the School, which consent may be
withheld in District's sole and absolute discretion. If any such delegation,
assignment, or transfer is approved by District, this Contract shall be
binding upon Contractor's assigns, transferees, and/or successors in
interest.

The Contractor shall not assign any money due or to become due to the
Contractor unless the School shall have received prior written notice of
such assignment. No such assignment shall relieve the Contractor of its
obligations under this Contract.

This Contract may be amended only by written consent of the parties.

This Contract constitutes the entire agreement of the parties and any other
agreement, written or oral, that may exist is excluded from this Contract.
When executed, this Contract supersedes any other agreement of any of
the parties in connection with the transaction contemplated.

If any provision, or portion thereof, of this Contract shall be adjudged to
be invalid or unenforceable by final judgment or order of a court of
competent jurisdiction the remaining provisions shall continue in effect to
the extent permitted by law.

The provisions of this Contract shall be binding upon and inure to the
benefit of the heirs, assigns and successors in interest of the parties.

This Contract shall be governed by and construed in accordance with the
laws of the Commonwealth of Massachusetts, regardless of choice of law

issues or principles.

This Contract is executed in triplicate as a sealed instrument.

[The remainder of this page is left intentionally blank.]
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IN WITNESS WHEREOF, District and Contractor have executed or caused to be
executed this Contract by their duly authorized officials in multiple counterparts, each of
which shall be deemed an original on the date first above written. One counterpart each
has been delivered to the District, Contractor, District Counsel, and District Director of
Business and Finance.

CHELMSFORD PUBLIC SCHOOLS TROMBLY MOTOR COACH SERVICE,
By: the Chelmsford School Committee INC.

Donna M. Newcomb, Chair Signature
Dennis F. King II., Vice Chair Printed Name
Susan Mackinnon, Secretary Printed Title
John W. Moses

Maria L. Santos

Dated: Dated:
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CERTIFICATE OF APPROPRIATION

In accordance with the requirements of M.G.L. Chapter 44, Section 31C, this is to
certify that an appropriation in the amount of this CONTRACT is available therefore, and
the Chelmsford School Committee is authorized to execute this CONTRACT and the
approve all requisitions and execute change orders.

Joanna M. Johnson-Collins Date
Director of Business and Finance

APPROVED AS TO FORM:

Andrew J. Waugh, Esq. Date
District Counsel
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CERTIFICATE OF VOTE

I , hereby certify
(Clerk/Secretary)
that I am the duly qualified and acting
of
(Title) (Corporation Name)

and I further certify that at a meeting of the Directors of said Corporation duly called and
held on 2023, at which meeting all Directors were present and
voting, the following vote was unanimously passed:

VOTED: To authorize and empower either

b b

(Name) (Title)

) ; or
(Name) (Title)
(Name) ’ (Titlo). ’

any one acting singly, to execute all contracts and bonds on behalf of the Corporation.

I, further certify that the above vote is still in effect on this, the day of
,20 , and has not been changed or modified in any respect.

Signature

Printed Name

Printed Title

The certification contained hereabove shall be executed by CONTRACTOR or copy of
current "certification of authority to sign for the Corporation" shall be attached
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EXHIBIT A

See Attached.



SPECIAL EDUCATION
OUT OF DISTRICT
STUDENT TRANSPORTATION
2023-2028
INVITATION FOR BID
23-01

The Chelmsford Public School Department on behalf of the School Departments of Billerica, Chelmsford
and Tewksbury invites the submission of sealed bids for:

Out-of-District Special Education Transportation Services

The bid is for a three (3) year contract beginning July 1, 2023 and ending June 30, 2026 with the option of
two (2) additional one (1) year contract extensions beginning July 1, 2026 and ending June 30, 2027 and
beginning July 1, 2027 and ending June 30, 2028 respectively from the responsive and responsible
vendors to provide special education school bus transportation services described in the Inv" “on for

B' " (IFB) packetavai’ " e from:

CHELMSFORD PUBLIC SCHOOL DISTRICT

Central Administration Offices
Business Department
230 North Road
Chelmsford, MA 01824
(978) 251-5100

IFBs will be available beginning Monday, March 13, 2023, All bids must be sealed and will be accepted
by mail or in person at the Chelmsford Public Schools, Central Administration Offices, Business Office,
230 North Road, Chelmsford, MA 01824 until 2:00 p.m. local time on Tuesday, April 4, 2023 at which
time they will be opened and read publicly. Bids must be submitted in a sealed envelope, which is plainly
marked on the face “BID FOR SPECIAL EDUCATION OUT OF DISTRICT STUDENT
TRANSPORATION FOR THE BILLERICA, CHELMSFORD AND TEWKSBURY PUBLIC SCHOOL
DISTRICTS.”

A voluntary Pre-Bid Conference will be held at the Chelmsford Public Schools, Central
Administration Offices, School Committee Conference Room, 230 North Road, Chelmsford,
MA 01824 on Tuesday March 21, 2023 at 11:00 a.m.



OVERVIEW OF IFB 23-01

Interested proposers are invited to develop routes to the schools/programs listed in Appendix B, and to
detail costs on the Pricing Sheets in Exhibit C. Contractor(s) shall perform such awarded service only
upon designation by the Billerica, Chelmsford, and Tewksbury School Departments on behalf of the
School Committees of Billerica, Chelmsford, and Tewksbury,

A separate proposal is required for each School Committee’s consideration and approval, all proposers
should be aware that these three (3) school districts are working in close collaboration with one another in
order to take advantage of any economies of scale that may exist in transporting our students to the same
out-of-district educational facilities throughout the school year. Bidders should be mindful of this
expectation as they prepare their routes and associated cost proposals.

The three (3) participating school ¢ do not _ sec Inuation of any or all routes or schedules,
or that any new students will not be added to any of the routes, schedules, etc. during any particular
school year. The proposer is solely responsible for the accuracy of mileage estimates. The proposer is
responsible for determining the accuracy of any estimate or information provided by the three (3) districts
in which it uses to formulate its proposal for transportation services and acknowledges that it has had the
opportunity to investigate the same. In submitting a proposal, the proposer acknowledges that such
information and estimates do not constitute a representation, guarantee, or warranty of accuracy and
failure to secure and investigate the accuracy of such estimates and information relied upon by any
proposer shall in no way relieve any proposer from obligation in respect to their proposal. Furthermore,
the proposer thereby releases, indemnifies, and agrees to hold harmless the three (3) participating dlstrlcts
of any and all claims, demands, suits, causes of action, mn, . er T

or relating to such estimates and/or information.

Proposers shall give a route price for transportation services as detailed herein and in the specifications
for the entire time of performance under the contract (3 years). Please note that the route price given for
the transportation services detailed herein and in the Specifications shall remain the same throughout the
col t; no separate fuel escalation clause shall be incorporated into any proposal.

... School Departments shall review the proposals submitted and award contracts to the proposer
offering the lowest price for the services proposed for the entire time of performance under the contract (3
years with two additional one-year contract extensions) for the combined 3 districts. In addition to cost,
other criteria to be used in determining the contract award will be reference checks and the viability and
feasibility of the proposed route(s). The contractor(s) shall perform such awarded service only upon
designation by the school departments upon their needs.

The three (3) participating school districts reserve the right to reject any and all proposals that may be
determined to be not in the best interest of the school districts. The participating school districts also
reserve the right to reject any and all unbalanced route priced proposals.



SPECIFICATIONS FOR
OUT-OF-DISTRICT SPECIAL EDUCATION STUDENT TRANSPORTATION SERVICES
2023-2028

ARTICLE I — DEFINITIONS

TERM That entire period of time as determined in Article II

SCHOOL COMMITTEES  The duly designated School Committees of the Towns of Billerica,
Chelmsford, and Tewksbury

SCHOOL DEPARTMENT  The school administration of the School Committees

CONTRACTOR/VENDOR That proposer, whose proposal is accepted by the School
Committees and who has entered into a written contract

STUDENT That individual who is designated by the School Committees as requiring
transportation under this contract

DRIVER That individual designated by 1 Contractor to ope za
vehicle.

VEHICLE A new or used motor vehicle, whether owned or leased,
operated by the Contractor, and used by the Contractor for
1 spo nir corda  with this contract. Said vehicle
shall be appropriate for transporting students under ... pertinent
rules, regulations, and laws, and it shall be the Contractor’s duty
and obligation to maintain all of said vehicles and equipment
in optimal operating and safety condition during the entire
term(s) of this contract and the mileage of said vehicle shall not
exceed one hundred twenty five thousand (125,000) miles or no
more than six (6) years old.

Unless a contrary intent is otherwise expressed or demonstrated when, hereinafter, used the term
“Schools” shall include the following /concepts: School Committees and School Department as
defined above.

ARTICLEII ™7nr"
The term of this contract is three (3) consecutive years with the option of two additional one-year contract

extensions. This contract will commence on July 1, 2023. The days on which transportation is to be
furnished shall be as designated and required by the School Committees.



ARTICLE III - TRANSPORTATION SCHEDULE

A. SCHEDULE

Appendix B provides the anticipated starting and ending times of the schools and/or programs to which
students attend. These times may reflect the starting and ending times during the 2022-2023 school year,
as the actual times may not have yet been established for the 2023-2024 school year. It is expected that
the contractor and the Schools will work together to obtain the 2023-2024 school calendars from the
receiving schools or programs.

B. CHANGES

The School Committees reserve the right to add, rearrange, reassign, or adjust or delete routes and
schedules when it is in the best interest of the School Department to do so. All changes in routes are to be
approved in advance by the School Departments,

In the event a School Department needs to add a new student to the transportation schedule during the
school year, the School Department must notify the Contractor who will in turn be prepared to provide
transportation services for that student within five (5) school days of initial notification. The Contractor
in turn shall provide the School Department with an estimate of the cost associated with the transportation
the new student.

In the event a School Department needs to remove a student from the transportation schedule during the
school year, that School Department shall notify the Contractor immediately of the anticipated end date of
transpc | Isfort st nt. T ¢ rir - ns 7 itsmonthly bill"  accordi .

C. MAINTENANCE OF SCHEDULE

The schedule of route operation shall be maintained in such a manner that students awaiting vehicles shall
not be required to wait longer than five (5) minutes beyond the time of the schedule of the stop. The
vehicle shall not delay at a stop longer than necessary for students to board the vehicle. Delay  stops, to
permit the boarding of students not present during the time the vehicle is being loaded, shall not be
permitted. The first stop of any vehicle for any pupil in the proposal shall occur in the most efficient
manner possible. Students shall be picked up at the school within five (5) minutes after closi~~ ‘ime and
shall be returned home within ten (10) minutes of a scheduled arrival time. No “to school” route shall
start prior to the scheduled starting time, nor shall it arrive at school more than ten (10) minutes prior to
the start of school as indicated above nor shall it arrive after the scheduled “first bell” time. Changes in
school hours may be instituted by the school authorities and shall not affect contract prices.

The Contractor shall be solely responsible for any and all costs incurred in achieving and ensuring
compliance with the Contractor’s transportation obligations.

Each and every failure by the Contractor to maintain the schedule as herein provided shall be a breach of
the Contract and shall subject the Contractor to an assessment of liquidated damages as provided in
Article V Section F.2



Repeated breaches as heretofore described which are found to be in the opinion of the School
Departments the cause for undue disruption to the students, shall constitute a material breach of the
Contract and shall forthwith terminate the Contract upon such finding and shall further subject the
Contractor to an assessment of liquidated damages as hereafter provided.

The imposition/exaction of liquidated damages shall not preclude the School Department from any of its
other remedies and damages, either at law or in equity, including claims under and against performance
bonds or insurance, nor shall it preclude initiation of contract, tort, or other legal actions and the award of
additional damages hereunder.

ARTICI — 7 77—~~~/ 777
A. SERVICES

The Contractor shall furnish the scheduled transportation for all students as designated herein and who
may from time to time be designated by the School Departments. Scheduled transportation shall be in
accordance with the transportation schedule in Appendix B,

The Contractor shall furnish all services necessary ~ ~ -equired, or those which are in the Schools’
discretion, deemed convenient or desirable consisting of the following in general: transportation
equipment, maintenance of equipment, operation, supervision, training, inspection, registration,
licensing, insurance and conformation to all applicable laws, rules, regulations of the Federal
Government, the Interstate Commerce Commission, the Commonwealth of Massachu ~and to all rules

’ “anses ished by the Massachusetts Department of Elementary and Secondary ™ lucation,
and the Department of Motor Vehicles, as such rules may pertain to school vehicles, and to all applicable
rules and regulations established by the School Committees, and all other laws, rules, and regulations
pertinent hereto.

B. BOND

The Contractor shall furnish a performance bond for each year of the contract. The amount of the Bond
shall be equal to 100% of the yearly amount of the contract. The performance bond for the first year of
the contrac* —~* e presented within five (5) days of the notice of contract award. The performance
bond for the second and third year of the contract must be presented by July 1, 2024 and July [, 2025,
respectively and if the two additional one year contract extensions are exercised the performance bond for
the fourth and fifth year of the contract must be presented by July 1, 2026 and July 1, 2027 respectively.

Failure to provide a bond and/or an adequate bond constitutes a material breach of the contract and the
contract may be terminated at the School Departments option, satisfying its wants through another
contractor and without waiving any and all remedies available to the School Committees at law, in equity,
or as provided within the contract.



C. INSURANCE

The Contractor shall obtain and maintain in effect insurance, such that each vehicle is covered for
property and personal liability as follows:

1.

Property damage liability coverage in an amount not less than two hundred fifty thousand dollars
($250,000) for each vehicle used.

Personal liability coverage in an amount not less than one million dollars ($1,000,000) for any
one person, and five million dollars ($5,000,000) for any one accident; uninsured/underinsured
coverage of not less than five hundred thousand dollars ($500,000) per person and one million
dollars ($1,000,000) per occurrence, excess liability coverage of not less than three million
dollars ($3,000,000).

The aforementioned property damage liability insurance and personal liability insurance
referenced in C.1 and C.2 shall also include extra territorial coverage and shall cover all owned,
non-owned, and leased vehicles and shall cover all employees, independent contractors,
passengers, e rs of other vehicles, and pe” =~ s.

General liability insurance coverage in an amount not less than one million dollars ($1,000,000),
against claims for bodily injury, death and property damage, including contractual liability
coverage, and coverage for intentional/criminal acts of its agents, servants, or employees.

Workers’ Compensation insurance as required by the General Laws of the Commonwecalth of
Massachusetts in the required statutory amounts.

For all of the required insurance stated above, the School Committees of Billerica, Chelmsford,
and Tewksbury must be named as both the certificate holder and as an “additional named
insured” for the duration of the contract and the contract should be specifically identified in the
certificate on the above required policies, and shall have a waiver of subrogation and similar
waiver provisions as against School Departments and its employees, servants, officers, or agents.
These policies should have a thirty (30) day notice of cancellation/non-renewal provision and
same should be stated on the certificates of insurance.

A certificate of insurance demonstrating the above required insurance coverage enume |
throughout Section C, must be presented to the School Departments before the contract is
awarded. Such certificate(s) demonstrating the required insurance coverage of the vehicles to be
used by the Contractor for this contract, shall have attached a description and make of each
vehicle insured, together with its Massachusetts registration number. No vehicle shall be used by
the Contractor for the contract unless insured as herein provided. The Contractor shall notify the
School Committees through the School Departments of any changes it may desire to make with
respect to the vehicles used in performance of the contract and shall secure written approval of
the School Departments before using any vehicle not listed on said certificate,

Failure to provide and/or maintain the required insurance and/or adequate insurance constitutes a
material breach of the contract and the contract may be terminated at the School Committee’s
6



option, through the School Departments, satisfying its wants through another contractor and
without waiving any and all remedies available to the School Committees at law, in equity, or as
provided within the contract.

9. Any payment owed the Contractor may be withheld until receipt in advance of the required
bonding and insurance documents for each year.

D. INDEMNIFICATION

The Contractor acknowledges and agrees that it is responsible as an independent Contractor for all
operations under this Agreement and for all the acts of its employees, servants, and agents and agrees that
it shall defend, indemnify, and hold harmless the School Committees and the School Departments and
their officers, boards, committees, and employees from and against any and all loss, damage, cost, charge,
expense, liability, action, and claim which may be made against it or them or to which it or they may be
subject resulting from Contractor’s performance and/or obligations hereunder and will pay promptly on
demand all costs and expenses of the investigation and defense thereof, including attorney’s fees and
expense. This indemnification is not limited by a limitation on the amount or type of dar s,
compensation, or benefits payable by or for the Cont der the Wor™  en’s Compe  ion Act,
Disability Benefits Act, or other employee’s benefits.

E. COMPENSATION

The Contractor acknowledges and agrees that it is responsible for compensating the drivers under this

Agreemc  Compensationto Driv  and allotl  )ers el involved in carrying out this contract shall
be in accordance with and  determined by the Co  anwealth of Massachusetts, Department of Labor
for the classes ¢. ..bor involved in accordance with _._. _..aptel . ., Sectior. ..\.

F. ROUTES ANDSCY ™~ "7~ 75

The Contractor shall conduct transportation in conformance with the specifications as herein set forth and
in accordance with routes and schedules as, from time to time, may be determined by the School
Department to be compatible to School and or program schedules. If a student’s home district is closed
due to inclement weather, the Contractor is not required to provide transportation for that student.

G. PROGRAM CALENDAR

The Contractor, prior to September 1 of each year, shall obtain a program calendar for each receiving
program/school serviced by the Contract.

The Contractor shall thereafter contact a representative of each Receiving Program service and confirm
starting dates, daily starting and release times, appropriate pick-up and drop-off time, and pick-up points,
and any other information necessary for safe transportation.



H. COMMUNICATION

The Contractor shall maintain adequate communication with appropriate program representatives and
with the parents of each student transported with reference to unscheduled program changes (days off,
early release, and no-school announcements). When and if an unscheduled program change occurs, the
Contractor is responsible for responding appropriately. The Contractor shall have one designated person
on their staff as the contact person for the Schools.

I. ROUTE SHEETS

The Contractor shall provide written reports showing the time that each rider is picked up and the time
that each rider reached his/her destination as required by the Schools. These reports are to be compiled
by the Contractor and submitted to the School Departments upon request.

J. IDENTITY OF DRIVERS

On or before July Ist ch year, the Contractor shall provide the School Departments with a list of all
known drivers and su ite drive  along with a certificate that each driver is of good moral character as
cited in Chapter 90 of the General Laws of the Commonwealth of Massachusetts and that a thorough
background check has been made of each driver, including but not limited to FINGERPRINTING and a
CORI check and other items listed in Article IX, Section F.3, which indicates that none of the same have
any state or federal criminal record.

The list shall contain the name, address, telephone number, and license number of each driver. The list
st ¢ ifytha  hdri hasnot 1s/ - license revoked o1 d

The Contractor shall provide the School Departments with a release executed by each driver granting both
the Contractor and the School Committees the right to perform a complete state and federal criminal
background check. Notwithstanding the above or anything else therein, it shall remain the sole
responsibility of the Contractor to ensure that it provides careful and safe bus drivers and to conduct a
thorough investigation into its personnel/drivers both before and during their employment.

K. IDENTITY OF VEHICLES

On or before July 1st of each year, the Contractor shall provide a list showing license plate numbers,
registration certification numbers as issued by the Registry of Motor Vehicles, manufacturer, model, year
of manufacture, vehicle identification numbers (VIN) and current mileage for each vehicle, Each vehicle
must satisfy all applicable laws and regulations with special attention to the current and future
requirements of 540 Commonwealth of Massachusetts Regulation Sections 7.00 through 7.07 or other
pertinent regulations that are enacted during this contractual period.

All vehicles must be properly maintained throughout the life of the contract and may be inspected by the
School Department personnel at any time. For example, doors shall not stick, all locks and seat belts
must work, and there shall be no broken or cracked glass, no torn upholstery, by way of example only.
Vehicles shall be clean, inside and out, and shall be smoke-free at all times. A vehicle is not acceptable if



there is a lingering odor of smoke from the driver or anyone else previously smoking within the vehicle.
No vehicle shall be in need of body repair,

The Schools reserve the right to make unannounced inspections of all vehicles and if deemed unsafe by
the Schools, the vehicle will be removed from the fleet.

L. DESIGNATION OF DRIVERS, VEHICLES, ROUTES

On or before one week prior to the commencement of contract operations, the Contractor shall submit in
writing to the School Departments, a list designating the assignment of drivers and vehicles to each route
(notably, all must satisfy the requirements of Article VII, including but not limited to, criminal
background checks, physical examinations, and drug testing).

M. INFORMATION TO DRIVERS

The Contractor shall provide each driver with each student’s name, the name(s) of their parent(s) or legal
guardian(s), their addresses, and the telephone number(s) of each parent(s) (including, but not limited to
home, work, cell, etc.). These student information lists are to be in the driver’s pos  sion at all tir
during transportation.

N. INFORMATION TO PARENTS

The Contractor shall telephone the parents of each student transported at least two days before the first
pick-up. The contractor will identify the driver by name, the substitute driver by name, describe the

ricle that will be zive oroxi o 1 drop-off tir 1inquire as to any facts that
should be known about the student to ensure sate transportation.

0. SUBSTITUTION OF DRIVERS OR MONITORS

The Contractor shall inform the School Departments if there is a need to have a substitute driver or
monitor, The Contractor shall inform the School Departments wi™ = 48 hours, if possible, of the
substitution in each instance of substitution, and the substitute shall be a previously designated substitute
driver/monitor (notably satisfying all background checks), assigned to the route in question.

P. SUBSTITUTION OF VEHICLES

The Contractor shall make no substitution of vehicles without the permission of the School Departments
for the duration of the contract period, except in case of emergency or breakdown, and then only for a
period not to exceed one (1) week. All substitute vehicles shall be subject to all contract requirements.

Q. TELEPHONE COMMUNICATION

The Contractor shall maintain a telephone connection through which the School Departments may make
quick contact with the owner or his/her agent and he/she shall appear for conferences with the School
Departments when requested. The contractor shall also supply a twenty-four (24) hour “hot line” to

9



address any special or emergency issues or problems that arise, Between the hours of 6:00 a.m. and 5:00
p.m. on days when students are being driven, the Contractor shall have its phones staffed such that one of
its supervisors with the authority to make decisions/changes/adjustments and to implement them
immediately shall be available to confer with the School Departments. 1f the Contractor employs an
answering/message service for its incoming calls between 5:00 p.m. and 6:00 a.m., it shall arrange to have
one of its supervisors with decision making authority to make decisions/changes/adjustments and to
implement them immediately shall respond within two (2) hours to telephone calls from the School
Departments during these hours.

R. SUPERVISOR

The Contractor shall provide a full-time Supervisor, who will assume control of the vehicles and drivers,
The supervisor or his/her designee should be immediately available by telephone, cell phone, or pager
from 5:00 a.m. to 6:00 p.m. on school days and within two (2) hours (as indicated above) at all other
times.

S. ACCIDENTS

The Contractor shall immediately notify the School Departments of any/all accidents in which a vehicle
that is transporting students is involved. Written reports are re  red within 24 hours to the School
Departments regarding such accidents. The Contractor shall make reports immediately to any local police
department when severity of either property or personal damage warrants that action.

T. ASSIGNMENTS

The Contractor shall not assign or sublet the contract, or work, or any part thereof, nor assign money due
or to become due without written consent of the School Departments.

U. COMPLIANCE WITH LAWS AND REGULATIONS

In carrying out the terms of this contract, the Contractor shall conform and comply with all current and
future applicable laws, rules, and regulations of the provisions of Massachusetts General Laws, including
but not limited to, Chapter 90 and with all rules and regulations as may be established by the Federal
Government, Interstate Commerce Commission, the Department of Labor, the Department of Motor
Vehicles, the Department of Elementary and Secondary Education, and the respective School
Committees.

The Contract shall be governed, construed, and enforceable in accordance with the laws of the
Commonwealth of Massachusetts.

V. Employees Discipline

The Contractor shall provide the School Departments with an overview of its Standard Operating
Procedures for documenting and disciplining their employees for lack of performance or unprofessional
conduct.

10



ARTICLE V - THE SCHOOL DEPARTMENTS

A. PAYMENTS

The School Departments shall make payments to the Contractor in strict adherence to the provisions of
Article VIII, as hereinafter set forth.

B. CHANGE IN ROUTES

The School Departments may rearrange, reassign, add, adjust, or delete routes and schedules when it is in
the best interest of the School Departments to do so. All changes in routes are to be approved by the
School Departments. Unauthorized stops are prohibited. Drivers allowing unauthorized stops will be
dealt with in accordance with Contractors disciplinary procedures.

C. TRANSPORTATION OF A STUDENT WHO DOES NOT RESIDE IN ONE OF THE THREE
(3) PARTICIPATING COMMUNITIES

If a district other than the three (3) participating districts has a student who the Contractor feels could be
safely transported in the same vehicle, the Contractor will notify the School Departments. If the School
Departments approve, the route cost will be reapportionec.

D. REJECTION OF DRIVERS

The School Departments may accept or reject any or all drivers at any time within the contract period, if it
e ° “Hytt T "oo T ments,int” ‘rsoledi tion, to be in the best interest of the School
Commuttees to do so.

E. DISCONTINUANCE OF VEHICLES

The School Departments reserve the right to discontinue the use of any vehicle which is considered, in
their sole discretion, to be unsafe, in poor or uns:  actory condition for the purposes of this contract.

F. BREACH OF CONTRACT

I. The School Departments will keep a daily record of any failures of the Contractor to meet the
specifications of the Contract. A copy of the daily record will be made available to the
Contractor.

2. * The sum total of all liquidated damages incurred will be deducted on a monthly basis from the
monthly payment. Said monthly payment is provided for in Article VIII, Section A.

2.1 Each instance of a late pickup and/or delivery (“late” is defined as more than 10 minutes
but less than 45 minutes after a scheduled pickup and/or delivery of a student(s) at a
designated location) shall be considered one (1) “late violation.” For each late violation
the Contractor may be assessed liquidated damages in the amount of $50.00.
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2.2 Each instance of an early pickup and/or delivery (“early” is defined as more than 5
minutes but less than 45 minutes before a scheduled pickup and/or delivery of a
student(s) at a designated location) shall be considered an “early violation.” For each
early violation the Contractor may be assessed liquidated damages in the amount of
$50.00

Any other failure to comply with the requirements of these Specifications, including but not
limited to pickups and/or deliveries 45 minutes or more early or late, shall be “additional cause”
for assessment of liquidated damages. Liquidated damages for “additional causes™ will be
assessed if the Contractor fails to remedy or correct any failure to comply with said Specifications
immediately after telephone notification from the School Departments. Written notification will
follow. If the Contractor does not correct or remedy the deficiency to the satisfaction of the
School Departments, liquidated damages may be assessed at the sole discretion of the School
Departments in an additional (beyond “late” and “early” pickup and/or delivery violations)
amount of $100.00 per day for each school day after telephone notification.

3. Inthe e offailure onthe part oft Contractor to execute the work as per agreement, the
School Committees reserve the right to terminate the contract, satisfying their wants through a
substitute contractor, and the School Departments shall collect from the Contractor any difference
between the cost of performance of the substitute and the Contractor as the result of such failure.

4. Exercise of the rights herein specified shall not impair or affect the School Committees’ rights to
recover damages for breach of contract, either by suit on the contract or on the bond securing it.

*A late pickup and /or delivery will not be considered a violation if it is caused by an act of nature i.e.:
snowstorm or some other event or circumstance which is beyond the control of the contractor. The

contractor should contact the School Departments when such an event or circumstance occurs,

ARTICLE VI - VEHICLES

A. MILEAGE LIMITATION OF VEHICLE

No vehicle shall be used during the duration of the contract which has been driven in excess of one
hundred twenty-five thousand (125,000) miles or is older than six (6) years.

B. HANDICAPPED ACCESSIBILITY

The Contractor shall provide handicap accessible vehicles based upon the needs of the respective School
Departments as specifically outlined in student route profile data.

C. CAPACITY

For the purpose of this contract most routes will be covered by Type 11 or 7D vehicles. When
appropriate, yellow buses may be utilized.
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D. CONSTRUCTION AND MAINTENANCE

All vehicles shall be constructed and maintained in accordance with the provisions of General Laws,
Chapter 90 and with all rules and regulations as promulgated by the Registry of Motor Vehicles. All
required “7D” safety equipment is to be on every vehicle used as part of this proposal.

E. SIGNS

Each vehicle shall have a sign identifying the vehicle as transporting students, as required by appropriate
State and Federal statutes,

F. REPORTS OF CONDITION

Reports of inspections shall be submitted to the School Departments within fourteen (14) days of the date
of inspection.

G. TIRES

All vehicles shall be equipped with safety mud and snow tires on the rear driving wheels from November
1 thrc 1 April 150f “iyear.

H. COMMUNICATION EQUIPMENT

All vehicles are to be equipped with operating two-way radio communicat  and the C st shall
maintain a manned base station at all times students are being transported.

I. CAMERAS

The contractor shall supply and install in all vehicles to be used under the terms of this contract a video
system equal to or exceeding the specifications of the “Pro-Vision Video System.” There shall be a box
installed in each vehicle (min-buses and vans). The video system selected is subject to final approval by
the School Departments before installation. The School Departments shall have the right to access and
view the routes to be monitored. The contractor shall maintain and store the recorded images for a period
agreed upon with the School Departments,

J. OTHER EQUIPMENT

The contractor shall have a GPS tracking system installed in each vehicle able to be monitored by the
School Departments. The contractor shall equip the rear emergency door of each vehicle (mini-buses)
with an audible device that requires that the driver walk the interior length of the vehicle prior to exiting
the vehicle to disengage the audible device. These devices shall be similar to the “Child Check-Mate
System.”
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K. IDENTIFICATION OF VEHICLES
Reference is made to Article IV, Section K.
L. SUBSTITUTION OF VEHICLES
Reference is made to Article IV, Section P.
M. TEMPERATURE

The temperature of the interior of the vehicle shall be maintained at minimum average temperature of not
less than fifty-five (55) degrees when occupied. Windows that are to be used for ventilation must be in
working order,

N. CLEANLINESS

1. All vehicles shall be cleaned by sweeping or vacuuming daily, and shall be maintained
free of noxious odors and poisonous gases at all times.

2. All vehicles shall be thoroughly ¢ zd by sweeping 4 vacuuming, and interior
washed with water mixture of detergent and disinfectant during each school vacation
period. The interior and exterior surfaces of all windows shall be maintained in a clean
and safe condition, weather conditions permitting. Under no conditions shall vehicles be
operated when the operator’s vision is impaired by conditions on the _ ice.

0. PARKING OF VEHICLES

The School Committees have no provisions for providing parking. Parking is the responsibility of the
Contractor.

P. SMOKING AND GENERAL DRIN CONDUCT

Smoking, expectorating, or the chewing of tobacco shall not be permitted in vehicles. The use of profane
words or language shall not be permitted. Vehicle radios shall not be played outside of school buildings.
Drivers shall enforce such rules. No driver shall smoke or use tobacco products while waiting for a
student, whether waiting on the grounds of the student’s home or on the grounds of a school/program.
Drivers are not permitted to listen to iPods or other devices that require personal headsets of earpieces.

Q. UNAUTHORIZED PASSENGERS
No passengers are to be permitted on any vehicle when in use except school students or authorized

personnel of the School Departments or Contractor. Exceptions thereto may be allowed, but only upon
specific authorization of the School Departments,
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ARTICLE VII — DRIVERS

A. AGE

All Drivers shall be at least twenty-one (21) years of age, shall be of high moral character, shall be
experienced and safe drivers, and shall be free of criminal records. The School Departments reserve the
right to certify the employment of all Drivers who will be used in transportation of identified students in
compliance with Massachusetts General Laws, Chapter 6, Section 172,

B. PHYSICAL EXAMINATION

Each Driver shall be physically examined once a year by a Massachusetts licensed physician, A certified
report of the examination, containing infi  ation relative to vision, hearing ability, reflexes, condition of
heart and respiratory system, shall be on file at the Contractor’s office and shall be presented to the

School Departments upon request. The cost of the physical examination is to be borne by the Contractor.

C. _..JC .2L..NG

hdrivern  be ed in compliance with the U.S. Department of Transportation, Federal
Highway Administration, Motor Carrier Safety Regulations, 49 CFR 391.81 et seg. N.B. Subpart H
“Controlled Substance Testing.” For the purposes of this contract, no driver is exempt from the testing.
The cost of the testing is to be borne by the Contractor.
D. ALCOHOL AND WEAPONS
Drivers shall not have any alcohol or weapons in the vehicle at any time.

E. SAFETY OF SCHOOL CHILDREN

Each driver shall place the safety of school children above any other consideration at all times and shall
under no circumstances leave the vehicle unattended at any time while it is occupied.

It shall be the responsibility of each driver to assure that the safety of a student is not jeopardized during
boarding and disembarking.

It is the responsibility of the bus driver to verify, and communicate to dispatch, that all students have
exited the bus and their final run for the day is complete.

F. ORDER AND CONDUCT
Each driver shall maintain order among students within the vehicle. Students disobeying instruction of

the Driver shall be reported to the student’s attending school/program and the School Department for
disciplinary action according to the transportation policy of the School Committee.
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G. COMPLAINTS

Drivers shall report complaints and incidents by students or parents of students to the Schools the day of
thg i‘ncident or complaint. The report may be made verbally unless requested by the School to be in
writing.

H. IDENTITY

Reference is made to Article IV, Section J.

I. SUBSTITUTION

Reference is made to Article IV, Section O.

J. REJECTION OF DRIVERS

Reference is made to Article V, Section D

K. ACCIDENTS

Each driver shall make a written report to the Contractor of all accidents in which the vehicle, over which
he/she has control, is involved. Such report shall be made immediately upon completion of the route.

In the event the accident occurs while transporting students the driver must notify the ¢ stor
immec” zly T m tor must notify the School Departments immediately.

If the accident involves injury or death of a student, the Driver shall render assistance to any injured,
notify the police and make immediate telephone report to the Contractor and the School Departments in
addition to the written report.

L. TRAINING

The Vendor will conduct training programs with the drivers, at no additional expense to the School
Departments,

1. The vendor must provide in-service training to drivers which will include providing samples of
information on student needs and problems and appropriate emergency measures. The vendor
must annually submit by October 15" of each school year, evidence of these training by
including: Agenda, driver attendance sheet with names, and a copy of training materials.

The training programs shall include:

2. Acquainting them with the proper procedures to follow in case of: brake failure; vehicle stalling;
how to react to skids; an accident; driver and student rules and regulations; first aid (including the
administration of an epi-pen); and how to care for the special needs of students.
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3. The Contractor must agree that all drivers will attend, at no cost to the Schoo! Departments,
whatever conferences are offered locally by the Registry of Motor Vehicles and the local police
departments when requested by the School Departments regarding the transportation of school
children,

4. The School Departments may require, at no cost to the School Departments, the drivers to attend
additional workshops, including but not limited to provisions of the Massachusetts Anti-Bullying
legislation, or any other state mandated trainings. These workshops will be limited to assisting
the drivers to meet the needs of the students he/she is transporting,

M. FLUENCY
All drivers shall be fluent in English and able to communicate with students about a vehicle emergency.
N. SCHEDULING OF DRIVERS

To the maximunmr  ent possible, the same driver will be schedt  to drive botht  morning and
afternoon runs of a particular route.

O. COMMUNICATION OF ABSENCES

I it - five (5) consecutive days, the driver should notify their administrative office who
will then notity the student’s School Department.

P. COMPLETION OF APPROPRIATE CORI FORMS/FINGERPRINTING

The Contractor shall work closely with the School Departments to have their drivers complete appropriate
CORI Forms and fingerprinting, The Contractor is responsible for any/all costs.

““TIC” ~ VIII= PAYMENT

A. MONTHLY INCREMENTS

Receipt of monthly invoices from the Contractor should be received by the School Departments no later
than five (5) business days from the end of the month that is to be billed. The School Departments will
work with the Contractor to establish a procedure for apportioning the monthly invoice to each School
Department. This procedure will be based upon the cost for each route and the number of students from
each district scheduled to be transported on a given route, and noting on the invoice which districts are
part of the cost share of the route.

Payment shall be made in monthly installments by each School Department, in arrears, commencing in

August 2023. After receipt of the monthly invoice from the Contractor, the School Departments shall
remit payment to the Contractor on a net 30 day basis.
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B. WITHHOLDING OF PAYMENT

Whenever failure to comply with the contract is in question, “liquidated damages” as defined in Article V,
Section E.2, will be withheld until there is mutual agreement or other legal resolution on the failure to
comply.

C. QUALIFIED ATTENDANT/MONITOR

The School Departments will pay the Contractor for any “qualified attendant/monitor” required under
General Laws, Chapter 71B of the Commonwealth of Massachusetts. The contractor will transport such
attendant portal-to-portal.

D. SCHOOL CANCELLATIONS

No payment shall be made for routes not operated during inclement weather, or for any other cause for
which schools are closed by the decision of the respective School Committees and/or Superintendent of
Schools. If for any reason, any rov  fails to operate on scheduled days, no payment shall be made for
that route.

A. CUSTODY OF STUDENTS

The Contractor and Driver shall be deemed to have custody over students. The custodial responsibility
for-  ohysical y of astudentsl comme

1. At the initial pickup at the student’s dwelling or other structure, at the point in time when
the student leaves the door of the dwelling or structure until the student safely arrives at
the confines and is received by a staff member of the educational or training facility.

2. At pick-up from the educational or training facility for the return home to the dwelli
from the point in time when the student leaves the door of the educational or training
facility building until the student returns and re-enters the interior of said student’s

S

3. Drivers must not leave a vehicle unattended when children are in the vehicle. In an
emergency, the driver’s first concern must be for the children.

4, It is recognized that at times, as part of a student’s IEP, a goal might be in the area of
independence. In this situation, discussions will take place between appropriate staff
from the Contractor, the receiving school/program staff, and the sending district’s staff
regarding drop-off at school and/or home.
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B. NO EXPRESS OR IMPLIED WARRANTIES BY THE SCHOOL COMMITTEES

Notwithstanding anything to the contrary contained in these documents, it is understood and agreed by
and between the Contractor and the School Departments that:

1.

No information or data provided by the School Departments herein or in relation to this
Contract for transportation services shall be considered to be representative, warranted, or
guaranteed to be exact or accurate, (i.e., the School Department does not guarantee
continuation of any or all routes or schedules, or that new students will not be added to
the routes, schedules, etc.). The Contractor acknowledges that it is responsible for
determining the accuracy of any estimate or information provided by the School
Departments in which it uses to formulate its proposal and acknowledges that it has had
the opportunity to investigate same. In fact, the Contractor agrees that it has not
substantially relied on or assumed the accuracy thereof but has instead undertaken its
own inquiry and/or investigation to consider, evaluate, and determine any and all facts or
factors necessary or convenient for it to submit a valid and binding proposal for
transportation services.

The Contractor warrants that it is experienced and knowledgeable in developing and
preparing such a proposal and that it is experienced and knowledgeable and  1ipped to
provide such transportation services.

The Contractor, understandi  ‘hat any information and/or estimates provided by the
School Departments on behair of the participating districts relating to the proposal for
transportation services do not constir .arepre itation,; antee,orv  anty of
accuracy, agrees that failure to secure and investigate the accuracy of such estimates and
information relied upon thereby in making its proposal shall in no way relieve Contractor
from any obligation in respect to its proposal and, if awarded the Contract, Contractor
agrees that it shall execute said Contract and be bound thereby. The Contractor agrees to
and hereby releases the School Committees of any and all claims, demands, suits, causes
of action, arbitration, or disputes w’ iever aris”  Hut of or relating to such estimates
and/or information.

C. FAILURE TO PERFORM

If the Contractor is unable to furnish transportation for any given day, the Contractor shall reimburse the
School Department for all actual costs required for furnishing alternative transportation as billed to or
paid for by the School Committees.

D. TERMINATION BY SCHOOL COMMITTEES

In case of failure on the part of the Contractor to execute the work as per agreement, as determined in the
sole and absolute discretion of the School Committees, the School Committees reserve the right in their
sole discretion to terminate the contract, satisfying their wants through another Contractor. The School
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Departments shall thereupon collect from the Contractor any difference in price as a result of such failure
on the part of the Contractor.

The School Committees shall not enter into the contract for transportation services described herein
unless funds are available for the first fiscal year at the time of contracting, Payment and performance
obligations for succeeding fiscal years shall depend on the availability and appropriation of funds. Please
note that the School Committees shall cancel the contract if funds are not appropriated or otherwise made
available to support continuation of performance in any fiscal year succeeding the first year.

The School Committees may terminate a contract by giving thirty days (30) written notice to the
Contractor.

E. WHERE A CONFLICT OR AMBIGUITY EXISTS CONTRACTOR HAS BURDEN TO
PERFORM PURSUANT TO SCHOOLS DEPARTMENTS’ OPTION

Notwithstanding anything to the contrary contained in these specification, Contract, or related materials, it
is understood and agreed by the Contractor that if there is any co.....ct between or ambiguity created
among the terms of the Contract, any provisions of State law or regulation promulgated thereunder, or any
regulation, interpretation, or option selected or discretion implemented by the School Department then
unless preemption under State law applies, the School Department will have the right and option to select
the option/alternative which is the more onerous and imposes more obligation/responsibility on the
Contractor without any increase in Contract price or right to claim adjustments by the Contractor.

F. CONTRACTOR’S EXPRESS WARRANTIES REGARDING PERSONNEL

specific conditionand  1ire coft prosp e Contractor to propose for and - lalified to
be awarded the Contract, the Contractor agrees to provide, warrant, and represent that, bc.... .he date of
provision of transportation services that for all of its employees, agents, servants, or personnel, hereinafter
“Personnel”, having any actual or potential contract or involvement with the Students it:

1. has no Personnel who have either been convicted of any offense involving violence or
assault on any person (including but not limited to assault battery, abuse, sexual misuse
or abuse, lewd and lascivious conduct, indecent acts, assault battery, or similar offense,
domestic abuse or violence), or controlled substance or drug abuse related offense. The
above described as used, herein, shall not be limited to actual conviction but shall also
mean and include probation, plea be=~in, alternative sentence or plea, or non-criminal
disposition which arose from or out o1 a charge or complaint of any of the above or
similar offenses. All said personnel of the Contractor shall sign releases and
authorizations for the Contractor and School Department to seek and obtain any
information related to and involving the above.

2. will coordinate and conduct a drug testing program as described in Article VII, Section C,

3. will obtain releases and authorizations for all said Personnel extending both to the
Contractor and the School Departments which shall allow inquiry into and release of the
records and information for:

Federal Probation and Criminal Offender Record Check
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a. Federal Bureau of Investigation interstate and inter-jurisdictional probation and
criminal offender records.

b. Massachusetts Board of Probation and CORI inquiry/check

c. Drug testing results.

G. REQUIRED EXPERIENCE

The Contractor shall demonstrate that it has successfully provided transportation of public school students
or special education students enrolled in other educational institutions in Massachusetts. Experience may
include prior experience as an owner or principal operator of a company other than the proposer.

H. CONTRACTOR’S REFERENCES SHALL BE PROVIDED

The Contractor shall provide the School Departments with the names, addresses, telephone numbers, and
responsible agents of all school districts/institutions for which the Contractor has provided student
transportation services, within the last three (3) years, so that the School Departments may obtain and
review all relevant reference data in its decisionr " ingpro  towards the awarding of the Contract.
By providing a proposa’  d list of re” the Contractor warrants that the list is complete and by
tendering its proposal and providing the above list of reference, the Contractor thereby authorizes and
releases the School Committees and the above previously serviced municipality/institution to openly and
fully discuss the municipality’s/institution’s evaluations, opinion, or perceptions of the Contractors’ prior
performance and reputation, and by said proposal tender and list of municipalities/institutions said
Contractor does thereby agree to release, indemnify, and hold harmless the School Committees and the

said municipalities/institut and their agents of and from any and all liability, both at law and in equity,
which might arise or be claimed to arise = “he providing of information, data. evaluations, or opinions
relating to said . .ntractor or its agents, «.... .. s, or employees. Inthe context o0 s proposal.  :term

Contractor shall mean and include any and all other corporations or entities in which any of the
Contractor’s Corporate Officers, Directors, Shareholders, Principal Administrative or Operating
Personnel, or owners were previously involved or associated with.
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(Mandatory Submission)

EXHIBIT A: NON-COLLUSION STATEMENT

The following certificate is required by Massachusetts General Laws, C. 40 S. 4B-1/2. Please include it
in your bid proposal.

The undersigned certifies under penalties of perjury that this proposal has been made and submitted in
good faith and without collusion or fraud with any other person. As used in this certification, the word
“person” shall mean any natural person, business, partnership, corporation, union, committee, club or
other organization, entity or group of individuals,

Name and Title of person signing proposal:

Name

Title

vame of Company

EXHIBIT B: TAX COMPLIANCE STATEMENT
I certify under penalties of perjury that I, to the best of my knowledge and belief, have filed all tax returns
and paid all state taxes required under law,

* Signature of Individual Corporate Officer
or Corporate Name (Mandatory)

** Social Security Number
(Voluntary or Federal Id Number)

* Approval of a contract or other agreement will not be ~anted unless the applicant signs this
certification clause.

Your social security number will be furnished to the Massachusetts Department of Revenue to determine
whether you have met tax filing or tax payment obligations. Providers who fail to correct their non-filing
or delinquency will not have a contract or other agreement issued, renewed or extended. This request is
made under the authority of Mass. G.L. C. 62C S. 49A.
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| EXHIBIT C: BID PROPOSAL | Page 1 of 6 |

Billerica, Chelmsford and Tewksbury Public Schools presented to:
Chelmsford Public School District

230 North Road

Chelmsford, MA 01824

(978) 251-5100

OUT OF DISTRICT STUDENT TRANSPORTATION:
THREE (3) YEAR CONTRACT WITH THE OPTION OF TWO (2)
ADDITIONAL ONE (1) YEAR CONTRACT EXTENSIONS

BID DUE DATE: TUESDAY, APRIL 4, 2023, 2:00 p.m.

To: The AWARDING AUTHORITY

1. f Bidder/Company gnature of Co  rate  fi

The undersigned proposes to provide the school bus transportation in accordance with the specifications

described in the Invitation For Bids prepared by the Chelmsford Public Schools, on behalf of the School

Departments of Billerica, Chelmsford and Tewksbury, for the Contract Prices specified below, subject to
additions and deductions according to the terms of the Contract Documents.

The undersigned certifies that they have dt DVERVIEW, SPECIFICATIONS and all ARTICLES
and agrees to execute the program as it relates to this proposal.

dd  sents that this proposal is in full complian  with the various provisions of the
documents and bid specifications, and with his/her own examination and estimates, makes this proposal.
The undersigned understands that the Billerica, Chelmsford, and Tewksbury School Committees reserve
the right to accept any bid, to reject any and all bids, and to waive any informalities if it is in the best
interest of the Town of Billerica, Chelmsford and Tewksbury Public School District.

The undersigned further offers the following information, as evidence of his qualifications to perform the
work as bid, according to the requirements as set forth in the specifications. The undersigned bidder has
received Addenda numbered and has included their provisions in his bid.
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| EXHIBIT C: BID PROPOSAL | Page 2 of 6 |

NON-COLLUSION CERTIFICATE: The undersigned certifies under penalties of perjury that this bid
is in all respects bona fide, fair and made without collusion or fraud with any other person. As used in
this paragraph the word “person” shall mean any natural person, joint venture, partnership, corporation, or
any other business or legal entity.

In submitting this bid, I agree:

1. To hold my bid open for ninety (90) days after the date of bid opening.
2. To accept the provisions of the Instructions to Bidders.

3. To enter into and accept a contract with the Town of Chelmsford Public School District in an
approved form, to perform and furnish all services scheduled in the Contract Documents for the
Contract Price indicated in this bid and in accordance with the other terms and conditions of the
Contract Documents.

BIDDER INFORMATION

Name of Bidder:

Address:

Telephone:

Fax:

Date:
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EXHIBIT C: BID PROPOSAL

Page 3 of 6

Billerica, Chelmsford and Tewksbury Public
Schools — presented to:

Chelmsford Public School District
230 North Road

Chelmsford, MA 01824

OUT OF DISTRICT STUDENT
TRANSPORTATION

THREE (3) YEAR CONTRACT WITH THE
OPTION OF TWO (2) ADDITIONAL ONE
(1) YEAR CONTRACT EXTENSIONS

Name of Bidder/Company

Signature of Corporate Officer

dunuuUL roAR 2023/2024 2024/2025 2025/2026

TRANSPORTATION RATES School ¥~ ool School Year

vans o¢ wneel vans Cost Per Vehicle

Per Day .

Mini Busses Cost rer venicie rer Lay |

R.N. Rate per Hour - |

LPN Rate Per Hour '

EMT Rate Per Hour ‘

RATES Summer Summer Summer
effective July 1, | effective July 1, | effective July

2023 2024 1,2025

Vans & Wheel Vans Cost Per Vehicle
Per Day

Mini Busses Cost Per Vehicle Per Day

R.N. Rate per Hour

L.P.N Rate per Hour

E.M.T. Rate per Hour
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EXHIBIT C: BID PROPOSAL

Page 4 of 6

Billerica, Chelmsford and Tewksbury Public
Schools — presented to:

Chelmsford Public School District
230 North Road

OUT OF DISTRICT STUDENT
TRANSPORTATION

THREE (3) YEAR CONTRACT WITH THE
OPTION OF TWO (2) ADDITIONAL ONE

Chelmsford, MA 01824 (1) YEAR CONTRACT EXTENSIONS
Name of Bidder/Company Signature of Corporate Officer
NPTINNAL YEAR 4 AND YEAR 5 CONTRACT EXTENSIONS

JL YEAR TRANSPORTATION 2026/2027 2027/2028

RATES School Year School Year

Vans & Wheel Vans Cost Per Vehicle Per

Day

Mini Busses Cost Per Vehicle Per Day

R.N. Rate per Hour N o
!

vl Rdle rer nour )

SUMMER TRANSPORTATION RATES 2ZU20/202 7 2ULOILVL ]

Summer Summer
effective July effective July
1,20

Vans & Wheel Vans Cost Per Vehicle Per

Day

Mini Busses Cost Per Vehicle Per Day

R.N. Rate per Hour

L.P.N Rate per Hour

E.M.T. Rate per Hour
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EXHIBIT C: BID PROPOSAL Page 5 of 6

Billerica, Chelmsford and Tewksbury Public OUT OF DISTRICT STUDENT
Schools — presented to: TRANSPORTATION

Chelmsford Public School District THREE (3) YEAR CONTRACT WITH THE

230 North Road OPTION OF TWO (2) ADDITIONAL ONE

Chelmsford, MA 01824 (1) YEAR CONTRACT EXTENSIONS
Name of Bidder/Company Signature of Corporate Officer

SCHOOL YEAR 2023/2024 2024/2025 2025/2026

TRANSPORTATION R/, . _3- School Year School Year School Year

DAILY COST TO TRANSPORT
OOD L. _DENTS

Billerica Average Cost Per Day l | |

Chelmsford A 1ge Cost. Dy ’ | |

v

sbury Average Ct  Pel | | ‘

Total Average Cost Per Day ’

AN ATALYAAIAY 3 A4 RE YVAsA Sean oA PRI ——————— . —_——— e — e —— e e

RATES-DAILY COST TO Summer effective | Summer ctive | Su r effective

Billerica Average Cost Per Day

Chelmsford Average Cost Per Day

Tewksbury Average Cost Per Day

Total Average Cost Per Day
(Summer)
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EXHIBIT C: BID PROPOSAL

Page 6 of 6

Billerica, Chelmsford and Tewksbury Public
Schools — presented to:

Chelmsford Public School District
230 North Road

Chelmsford, MA 01824

OUT OF DISTRICT STUDENT
TRANSPORTATION

THREE (3) YEAR CONTRACT WITH THE
OPTION OF TWO (2) ADDITIONAL ONE
(1) YEAR CONTRACT EXTENSIONS

Name of Bidder/Company

Signature of Corporate Officer

OPTIONAL YEAR 4 AND YEAR 5 CONTRACT EXTENSIONS

SCHOOL YEAR
TRANSPORTATION RATES-
DAILY COST TO TRANSPORT
OOD STUDENTS

Billerica Average Cost Per Lay

Chelmsford Average Cost Per Day

LULOI UL |
School Year

LULTLULD
Sch Y r

_TéWKsoury Average Cost Per Day

| 1 0ldl AVErdage LosL rer vdy

SUMMER TRANSPORTATION
RATES-DAILY COST TO
TRANSPORT OOD STUDENTS

2026/2027
Summer effective
July 1, 20

2027/2028
Summer effective
July 1, 2027

Billerica Average Cost Per Day

Chelmsford Average Cost Per Day

Tewksbury Average Cost Per Day

Total Average Cost Per Day
(Summer)
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OUT OF DISTRICT SPECIAL EDUCATION STUDENT TRANSPORTATION
APPENDIX A — BILLERICA

29



THE COMMONWEALTH OF MASSACHUSETTS
EXECUTIVE OFFICE OF LABOR AND WORKFORCE DEVELOPMENT
DEPARTMENT OF LABOR STANDARDS

o Prevailing Wage Rates
MAURA HEALEY As determined by the Director under the provisions of the LAUREN JONES
Governor Massachusetts General Laws, Chapter 149, Sections 26 to 27H Sesrtary
KIM DRISCOLL MICHAEL FLANAGAN
1.t Govermnor Director
Awarding Authority: BILLERICA PUBLICSCHOOLS
Contract Number: City/Town:  BILLERICA
Description of Waork: SPECIAL EDUCATION OUT OF DISTRICT TRANSPORTATION BID
Job Location: 35 RIVER STREET, BILLERICA, MA 01821

information about Prevailing Wage Schedules far Awarding Authoritles and Contractors

¢ The wage rates willremainin effect for the duration of the proect, except in the case of multi-year public construction projects. For
construction projects lasting longer than one year, awarding authorities must request an updated wage schedule no later than two
weeks before the anniversary of the date the contract was executed by the awarding authority and the general contractor. For multi-
year CM AT RISK projects, the awarding authority must request an annual update no later than two weeks before the anniversary date,
determined as the earlier of: (a) the execution date of the GMP Amendment, or {(b) the execution date of the first amendment to permit
procurement of constructio The a ‘requirement is not applicable to 27F “rental of equipment” contracts. The
updated wage schedule must be provided to all contractors, including general and sub-contractors, working on the coanstruction
project.

* This wage schedule applies only to the specific project referenced at the top of this page and uniquely identified by the “Wage Request
Number"” on all pages of this schedule,

« AnAwarding Authority must request an updated wage schedule if It has not opened bids or selected a contractor within 90 days of the
ui fthe wageschedule. For CM AT RISK projects (bid pursuant to G.L. c.149A}, the earlier of: (a) the execution date of the
ndment, or (b} the bid for the first construction scope of work must be within 90-days of the wage schedule issuance date.

+ The wage schedule shall be incorporated in any advertisement or call for bids for the project as required by M.G.L. c. 149, § 27. The wage
schedule shall be made a part of the contract awarded for the project. The wage schedule must be posted in a conspicuous place at the
work site for the life of the project in accordance with M.G.L. c. 149 § 27, The wages listed on the wage schedule must be paid to
employees performing construction work on the project whether they are employed by the prime contractor, a filed sub-bidder, or asub-
contractor.

¢ Apprentices working on the project are required to be registered with the Massachusetts Division of Apprentice Standards {DAS ).
Apprentices must keep their apprentice identification card on their persons during all work hours on the project. An apprentice registered
with DAS may be paid the lower apprentice wage rate at the applicable step as provided on the prevailing wage schedule. Any apprentice
notregistered with DAS regardless of whether theyare registered with another federal, state, local, or private agency must be paid the
Journeyworker's rate,

* Every contractor or subcontractor working on the construction project must submit weekly payroll reports and a Statement of
Compliance directly to the awarding authority by mail or email and keep them on file for three years, Each weekly payroll report must
contain: the employee's name, address, occupational classification, hours worked, and wages paid. Do not submit weekly payroll reports
to DLS. For a sample payroll reporting form go to http://www.mass.gov/dols/pw.

e Contractors with questions about the wage rates or classifications included on the wage schedule have an affirmative obligation to
inquire with DLS at (617) 626-6953.

» Contractors must obtain the wage schedules from awarding authorities, Failure of a contractor or subcontractor to pay the prevailing
wage rates listed on the wage schedule to all employees who perform canstruction work on the project is a violation of the law and
subjects the contractor or subcontractor to civil and criminal penalties.

¢ Employees not receiving the prevailing wage rate set forth on the wage schedule may file a complaint with the Fair Labor Division of the
office of the Attorney General at (617) 727-3465,

Issue Date: 02/17/2023 Wage Request Number: 20230215-044
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Base Wage Health Pension

Supplemental

Total Rate

Issue Date:  02/17/2023 Wage Request Number: 20230215-044

31

Classification Effective Date Unemployment
School Bus
Athletic/ Field Trips/ Extra-Curricular 09/01/2012 $18.00 $0,00 $0.00 $18.00
SCHOOL BUS - 355/ATLANTIC EXPRESS-BILLERICA
School Bus Driver 09/01/2012 $1850  $- $0.00 $0.00 $18.50
SCHOOL BUS - 335/ATLANTIC EXPRESS-BILLERICA
Small Vehicle/ Van 9+ Capacity 09/01/2012 $11.60 $- $0.00 $0.00 $11.60
SCHOOL BUS - 335/ATLANTIC EXPRESS-BILLERICA
Additional Apprentice Information:
Minimum wage rates for apprentices cmployed on public works projeets arc listed above as a pereentage of the pre-detenmined hourly wage rate cstablished by the
Commissioner under the provisions of the M.G.L. c. 149, ss. 26-27D. Apprentice ratios are established by the Division of Apprenticeship Training pursuant to M .G.L.
¢ 23,ss MIE-TIL
All apprentices must be registered with the Division of Apprenticeship Training in accordance with M .G.L. c. 23.ss. 11E-11L.
All steps wre six manths (1000 hours.)
Ratios are expressed in allowable number of apprentices to jouneymen or fruction thercof, unicss otherwise specified.
4% Multiple ratios we listed in the comment ficld.
SECAPP 0 IM: L3, 2:2, 223, 3 4, 405, 416, 5:7, 6:7, 628, 609, 7010, 8110, 810, 8112, 9013, 10:13. 10014, ete,
v APP o M0 2L 102, 2:3, 204, 35, 416, 407, 5:8,6:9, 6:10, 7211, 8:12, 8:13. 9114, 1015, 10:16. cte.
Page2 of2



OUT OF DISTRICT SPECIAL EDUCATION STUDENT TRANSPORTATION
BILLERICA, CHELMSFORD AND TEWKSBURY PUBLIC SCHOOLS

IFB 23-01
APPENDIX B
STUDENT RIDER DETAIL
Plea con’  Joanna Johns llins, Dire “or of E s ” Finance, to receive

a copy of the student rider detail.
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OUT OF DISTRICT SPECIAL EDUCATION STUDENT TRANSPORTATION
BILLERICA, CHELMSFORD AND TEWKSBURY PUBLIC SCHOOLS
IFB 23-01
APPENDIX C

™ MOMN C REDACT DINVOICES FC EACH DISTRICT

P  contact Joanna Johnson-Collins, Director of  1siness & Finance, to receive
a copy of the redacted invoices.
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CHELMSFORD PUBLIC SCHOOL DISTRICT
Contract for Out of District Special Education Student Transportation

EXHIBIT B

See Attached.
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(Mandatory Submission)

EXHIBIT A: NON-COLLUSION STATEMENT

The following certificate is required by Massachusetts General Laws, C. 40 S. 4B-1/2. Please include it
in your bid proposal.

The undersigned certifies under penalties of perjury that this proposal has been made and submitted in
good faith and without collusion or fraud with any other person. As used in this certification, the word
“person” shall mean any natural person, business, partnership, corporation, union, committee, club or
other organization, entity or group of individuals,

Name and Title of person signing proposal:

&)/fne//m /dm j'/ -

Name i = . . ~
ChieiFtvaan we! O eor
Title
7;0 /71 /9/(,/ /’7% ) 1er” /M{/M g/m//é« j}ZC_
Name of Co: pany
Eieiea B: L AX COMPLIANCE STATEMENT
I certify under penalties of perjury that I, to the best of my nwled%e and belief, have filed all tax returns
and paid all state taxes required under law. // )

— 7 O _ // P
‘. } 7{) k/ Q’\b / ) [ - g 9

. [ TN
* Slgnatuyé of Individual ) ~Corporate Officer
or Corporate Name (Mandatory)

OY=LRA05E

** Social Security Number
(Voluntary or Federal Id Number)

* Approval of a contract or other  eement will not be granted unless the applicant signs this
certification clause.

Your social security number will be furnished to the Massachusetts Department of Revenue to determine
whether you have met tax filing or tax payment obligations, Providers who fail to correct their non-filing
or delinquency will not have a contract or other agreement issued, renewed or extended. This request is
made under the authority of Mass. G.L. C. 62C S. 49A.
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[ EXHIBIT C: BID PROPOSAL i Page 1 of 6 |

Billerica, Chelmsford and Tewksbury Public Schools presented to:
Chelmstord Public School District

230 North Road

Chelmsford, MA 01824

(978) 251-5100

OUT OF DISTRICT STUDENT TRANSPORTATION:
THREE (3) YEAR CONT .CT WITH THE OPTION OF TWO (2)
ADDITIONAL ONE (1) YEAR CONTRACT EXTENSIONS

BID DUE DATE: TUESDAY, APRIL 4, 2023, 2:00 _

To: The AW ~~ 777 "7 ORITY /~
Tl Mo (oo et one. /4’
/ 7 ,/k'/ <
Name of Bidder/Company Signature of Corporate Officer

The undersigned proposes to provii he schooi bus transportation in accordance with the specifications

des »ed in the Invitation For Bids prepared by the Cheimsford Public Schools, on behalf of the School

Departments of Billerica, Chelmsford and Tewksbury, for the Contract Prices specified below, subject to
additions and deductions according to the terms of the Contract Documents.

The undersigned certifies that they have read the OVERVIEW, SPECIFIC:.. .J. .. and all Al ;
and agrees to execute the program as it relates to this proposal.

The bidder represents t*  ~ is proposa’ = =~ “iance with the various provisions of the bid
documents and bid specifications, and with his/her own examination and estimates, makes this proposal.
The undersigned understands that the Billerica, Chelmsford, and Tewksbury School Committees reserve
the right to accept any bid, to reject any and all bids, and to waive any informalities if it is in the best
interest of the Town of Billerica, Chelmsford and Tewksbury Public School District.

The undersigned further offers the following information, as evidence of his qualifications to perform the
work as bid, according to the requirements as set forth in the specifications. The undersigned bidder has
received Addenda numbered 4 and has included their provisions in his bid.

23



| EXHIBIT C: BID PROPOSAL | Page 2 of 6 |

NON-COULUSTION CERTIFICATE: The undersigned certifies under penalties of perjury that this bid
is in all respects bona fide, fair and made without collusion or fraud with any other person. As used in

this paragraph the word “person” shall mean any natural person, joint venture, partnership, corporation, or
any other business or legal entity.

In submitting this bid, | agree:

1. To hold my bid open for ninety (90) days after the date of bid opening.
2. To accept the provisions of the Instructions to Bidders.

3. Te o lacc _ acor ctwith the Town of Chelmsford Public School District in an
approved form, to perform and furnish all services scheduled in the Contract Documents for the
Contract Price indicated in this bid and in acco: ~ ice with the other terms and conditions of the
Contract Documents.

BIDDER INFORMATION

Naine of Bidder: 7/() /’V’,Q,M s /Uﬁ\( / ﬂ[tzf/, Sg/‘/[é/fg//
Address: /j() bW /é/d L/% B@aé&"’ﬂqﬁs

PDract, Mo 01820
1e one I FE~FBF <5433
978~ 737 ~K08 >
vue _March 30,5033
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OP770N' A

EXHIBIT C: BID PROPOSAL

Page 3 of 6

Billerica, Chelmsford and Tewksbury Public
Schools — presented to:

Chelmsford Public School District
230 North Road

Chelmsford, MA 01824

OUT OF DISTRICT STUDENT
TRANSPORTATION

THREE (3) YEAR CONTRACT WITH THE
OPTION OF TWO (2) ADDITIONAL ONE
(1) YEAR CONTRACT EXTENSIONS

'7/75/';/)19/7 Wit Coact Szm//ur@;c

—C

Name of Bidder/Company

Signature of Corporate Officer

SCHOOL YEAR 2023/2024 2024/2025 2025/2026
TRANSPORTATION RATES School Year School Year School Year
Vans & Wheel vans Cost Per Vehicle . g;' 7
Per Day P, o 0|7 7 D0 — » 4B
Y203 S E 1 3497 | 36,
Mini Busses Cost Per Vehic  Per Day J4 3.3 ” 60 | A é{ﬁ{) 20 & ?/ 5 / oo
’ v’ 7 .
R.N. Rate per Hour ' %‘/m oo gé‘g DO %/@g 00
N Rate Per Hour | # 6_0 so 5,5 60 % 5g o
S £ - - i
EMT Rate Per Hour ~ # L/ﬂ oo é’% oo & 4 o 60
/ (4 i
SUMMER TRANSPORTATION 2023/2024 2024/2025 2025/2026
RATES Summer Summer Summer
effective July 1, | effective July 1, | effective July
2023 2024 1,2025
Cos xV o le g
Per Day ‘@Z[pg oD 57 00 B4, 60
Mini Busses Cost Per Vehicle Per Day & 337 o | F 4/ ‘3@ %) % 4 &7 60
R.N. Rate per Hour % 490 o ‘*5‘@5 40 % ék? 49
. I /
L.P.N Rate per Hour $ 50 0o 4/5—3 oD gé_g 62
E.M.T. Rate per Hour B 40 o | 45 o> &;457. op

25










0##&/\04

EXHIBIT C: BID PROPOSAL Page 6 of 6

Billerica, Chelmsford and Tewksbury Public | OUT OF DISTRICT STUDENT
Schools — presented to: TRANSPORTATION

Chelmsford Pubiic School District THREE (3) YEAR CONTRACT WITH THE
230 North Road OPTION OF TWO (2) ADDITIONAL ONE
Chelmsford, MA 01824 (1) YEAR CONTRACT EXTENSIONS

’WM)% N sta @MJ Nery ce@ Q
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Billerica, Chelmsford and Tewksbury Public
Schools — presented to:

Cheilmsford Public School District
230 North Road

OUT OF DISTRICT STUDENT
TRANSPORTATION

THREE (3) YEAR CONTRACT WITH THE
OPTION OF TWO (2) ADDITIONAL ONE

Chelmsford, MA 01824
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’ ]I]tac surety
"5 JHSURANCE ATLANTIC SPECIALTY INSURANCE COMPANY

3/27/2023

Chelmsford Public Schools
230 North Road
Chelmsford, MA 01824

Re: Project Number: IFB — 23-01 - Qut of District Student Transportation Services

This letter is to advise you that Trombly Motor Coach Service, Inc. is a valued surety client of Atlantic
Specialty Insurance Company, which is one of the main underwriting companies of the Intact Insurance.
Trombly Motor Coach vice, Inc. remains in good standing and is afforded surety capacity of
$25,000,000 for a single project and $100,000,000 in the aggregate.

it is our opinion that Trombly Motor Coach Service, inc. is qualified to perform contracts that fail within
this range and their normal scope. This letter is not an a stion of lity, norisitat bondora
performance bond. It is issued only as a bonding reference requested from us by our client. Intact’s

decision to issue surety bonds en behalf of Trombly Motor Coach Service, Inc. will be subject to our
standard underwriti  incl i lim fina

contract terms and conditions, bonds forms and project financing.

Intact Insurance ,._X: IFC) ) is A+ rated by A.M. Best with a financial size category of XV and is included in
The Department of the Treasury’s Listing of Certified Companies.

Sincerely,
“\“Hmu"“"
S N,
icS i rance Soo
Atlantic alty Insurance Company §«5".‘Q,Q'P\PURA,* 0%,
Far W €L0%
fwi SEAL ‘'mi
fa iof
t=. 1986 ‘of
Do ™ SR " Yew yort B
“, W YO o
Donna M Planeta, Attorney-In-Fact “ 4y - p\fs‘
114!,".‘“"““““,\\\

One State Street Plaza, Floor 31

New York, NY 10004

intactspecialty.com/surety
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IHSURANCE ATLANTIC SPECIALTY INSURANCE COMPANY

3/27/2023

Billerica Public Schools
365 Boston Road
Billerica, MA 01821

Re: Project Number: IFB — 23-01 - Out of District Student Transportation Services

This letter is to advise you that Trombly Motor Coach Service, Inc. is a  ued surety client of Atlantic
Specialty Insurance Company, which is one of the main underwriting companies of the Intact Insurance.

Trombly Motor Coach  vi Inc.  nalns in good standing and is afforded surety capacity of
$25,000,000 for a single project and $100,000,000 in the aggregate.

It is our opinion that Trombly Motor Coach Service, Inc. is qualified to perform contracts that fall within
this range and their normal scope. This letter is not an assun ion of  lity, norisitak bondora
performance bond. It is issued only as a bonding reference requested from us by our client. Intact’s
decision to issue surety bonds on behalf of Trombly Motor Coach Service, Inc. will be subject to our
standard underwriti  including but not limited fi ,
contract terms and conditions, bonds forms and project financing.

Intact Insurance (TSX: IFC) ) is A+ rated by A.M. Best with a financial size category of XV and is included in
The Department of the Treasury's Listing of Certified Companies.

Sincerely,
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Atlantic Specialty Insuran  Zompany

D) o R
Donna M Planeta, Attorney-In-Fact k
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One State Street Plaza, Floor 3t

New York, NY 10004

intactspecialty.com/surety

















































































Vehicle List
April 2023

71 V824 2017 |DODGE |GRACAR 2C4RDGCG5HR596382 128060
73 V915 2018 CHEV EXPG25 1GAWGFFG5J1258967 111624
76 V601 2014 |DODGE |CARAVA 2C4RDGCGEER206725 171513
77 V593 2014/ DODGE |CARAVA 2C4RDGCGEER266666 186325
78 V591 2014\ DODGE |CARAVA 2C4RDGCG1ER153240 202394
79 V771 2017 DODGE |GRACAR 2C4RDGCGOHR724382 149833
g0 V587 2014\ DODGE |CARAVA 2C4RDGCG2ER1LS55675 182325
82 V565 2014|DODGE |CARAVA 2C4RDGCG6ER209981 170186
&4 VE&13 2016|CHEV EXPG25 1GBWGRFAOE1192603 103813
&5 WVE&9 2015|FORD TRANS IFTNR2CMOFKAS5453 131270
309 V603 2014\ DODGE |CARAVA 2C4RDGCG3ERLS53997 188844
1
Please Note: The supply chain issue is still impacting hew vehicle arrivals
Upon award of the bid - we will place the order for new veh
and will veplace as they arrive once outfitted. |




























Bid - Special Ed. Out-of-District Student Transportatlon

April 4, 2023 | 2:00 pm

[

& A plan to use the robust RoutingBox routing suite. That layers real time GPS tracking of
vehicles into the routing and dispatching to maximize the transportation coordinators’
effectiveness to deal with traffic, construction, and student delays. And offers:

< Optimization tools allowing us to readjust routes real time for absences and short

notice trip needs with ability to send updated audible turn-by-turn directions to
drivers.

.2 A host of reporting tools to track on-time performance, attendance, and operating
statistics, to provide full transparency into the operations.

< Near term, future enhancements allowing push to text notifications to families

about route updates, arrivals, and delays to expedite communication and enhance
satisfaction.

o We will provide the Synovia GPS system on each bus using Synovia Tablets. The
system will interface with our various operational tools, providing key
pt 1C€ L at ets are capable providing turn-by-turn
navigation with the route information for substitute drivers.

e Synovia interfaces with Transfinder to accommodate your needs for route
planning and future enhancements to provide parent bus tracking apps.

TROMBLY MOTOR COACH will utilize the Lytx DriveCam® Artificial intelligence (Al)
enabled safety cameras to monitor and coach driver behavior.

X

< We will equip the fleet with a new digital video camera system through Ltyx® that

(1) i tl 1.

- They interface with Ltyx® offering auto-uploads of the video clips coupling with
safety dash-cams to the cloud for 1 of retrieval and access by our management
team for follow up.

&
=






















Background Information

The Beneﬁts of Bemg Part of the Beacon
Family

More than a solution provider, we are a
. An industry leader who understands your business, we care about your staff,
your students, and your communities—

By outsourcing your pupil transportation, you can control your transportation costs and focus
on what you do best - teaching our children. We are
as

)

Employees across 83 Contracts served
locations serving 22
states

g0

Customer
tion re

Cor. Pur,

e t‘«‘“r'\f
R

MOBILITY WITHOUT LIMITS — Transporting people to live, learn and
achieve.













Background Information

Our Team Structure

The following is our projected organizational chart for your school district based on the needs

of your proposal request.

Billerica, Chelmsford, Tewksbury Public Schools

S

Terminal Manager

4
Safety and Reaniting " .
Supervisor Shop Manager Assistnt Terminal Manager
‘ / 1 ’
Part-time Training Assi (4) Ar ive Technidans Transportation Clew, ww =hsportation Coardnator/Router
N—r’ S’ S ~ -
V4 ]
Part-time
Transportation Coordinator Bue Drivers
Transportation Coordinator Part-time Bus Monitors/Aides
S’ ~ /
Part-time Standby
Driver/Training Assistants
Part-time Standby
Monitors/Aides

S—r






















Bid Special Ed. Out-of-District Student Transpdrtation
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Perform preventative
maintenance and conduct
repairs on fleet vehicles.

Identify problems and test
functionality of parts and
systems of vehicles using
diagnostic equipment and
expertise.

o PR k

Our team of experienced, highly —  |

skilled mechanics ensures all

Provide detailed
documentation on work
orders and fleet software.

Explain automotive repairs
and issues and provide great
customer service.

Perform warranty repairs and claims processing as necessary.
Willingness to learn with hands-on training.

Obtain training and OEM certificatioi sta certif’ “ions, ASE certifications, etc. to
enhance skills.

) pe 5@, ¢ dorg i

Part-time Training Assistant

Under the supervision of the Safety and Recruiting Supervisor, the Part-time Training Assistant
instructs new drivers and/or bus attendants/monitors on state and federal laws and regulations
relative to driving a school bus or monitorii _ a Is.

Detailed responsibilities include:

¥

M oMM M

[==
=
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F]
[==]
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Plan and implement training program for applicants.
Train new employees on company policies and procedures.
Teach basic training and annual refreshers.

Certify new drivers and bus attendants in proper use of car seats, safety vests and
wheelchairs.

Conduct pre-service, re-training, CDL training, and mapping classes.
Assist with road tests and associated paperwork.

Conduct behind the wheel school bus driver evaluations.







Bid Special Ed. Out-of-District Student Transportation

April 4,2023 | 2:00 pm

Safely assist students as needed. This includes helping them enter and exit the vehicle,
using the vehicle’s lap and shoulder belts, and safely securing them in car seats and
booster seats. Lifting may be required.

5

g

Monitor student behavior to provide appropriate guidance, feedback, and direction
when necessary.

Report unsafe and inappropriate student behavior to management; follow directions
and implement corrective steps as assigned.

b b

Part-time Standby Driver/Training Assistant

A standby driver/training assistant is on hand each school day without a permanent route
assignment. They are on hand to operate routes in the event the regular driver is absent or for
other circumstances.

Detailed responsibilities include:

—~ Able to operate each type of vehic

liar wi rickcar s | at T rtoread 1 1s, maps, take
direction over the air from dispatchers and perform routes and trips as needed.

& They will conduct behind the wheel training, assist with driver recruiting, and provide
training and mentoring  drivers and monitors.

Part-time Standby Monitor

A standby monitoris on hand ei  school day withouta  manent route assignment. They are
on hand to operate routes in the event the regular monitor is absent or to assist with other
circumstances.
Detailed responsibilities include:

& Familiar with district and school locations and able to read route directions to assist.

& Assist with monitor training, assist with student discipline and interactions, and provide
training and mentoring to monitors.

Provide assistance to the office on an as-needed basis.

[
-























































Defaults / Litigation

Trombly Motor Coach, Inc. has never defaulted or otherwise materially breached any loan or
financing agreement, nor has any Company affiliated by ownership or otherwise. At this time,

there is no pending litigation to include bankruptcies, decrees or judgements against Trombly
Motor Coach, Inc.
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»j

The exact questions recruiters should ask during the interview and each question is
numbered consecutively.

¥

The rating scales used to score each question are included and recruiters used to guide
notetaking during the interview, which enables us to effectively rate the applicant when
the interview is complete.

A full training session is conducted for all interviewers to ensure the proper use of materials
and the structured interview process, making the interview process flow smoothly.

Structured interviews are good predictors of job performance because the interview questions
are directly related to job requirements. Whether it be for IT specialist, reservationist or
facilitators, the structured interviews are conducted the same way with all applicants to
enhance hiring practices, maintain consistency and fairness, and to reduce the risk of litigation
if the hiring decisions are challenged by an applicant claiming differential treatment during the
interview,

The following procedures  ist be followed to ensure the interview is conducted consistently
and fairly for all applicants:

& Interv’ v questions must be based on job requirements and derived directly from
performance criteria stated in the job description

~ Interview questions should be behaviorally based, focusing on behaviors the appiicant
i

— Every applicant must be asked the se  interview que . ons for the same or similar
positions

& The interviewers must take detailed notes and document responses to interview

guestions

The structured interview process is divided into three parts:

1. Pre-interview
2. Conducting the Interview
3. Post-Interview

Pre-Interview

Interviewers are trained to ensure proper preparation prior to meeting with the applicant by
following these steps:

& Interviewers review the Structured Interview Guide as necessary
&
oy

Interview tools are gathered in preparation
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Drug and Alcohol Testing Program

TROMBLY MOTOR COACH provides a vital service for the public. To ensure that this service is
delivered safely, efficiently, and effectively, each employee of our organization has the
responsibility to perform his/her duties in a safe, conscientious, and courteous manner.

The purpose of our Substance Abuse Policy is to establish guidelines to maintain a drug and
alcohol-free workplace and to reduce the probability of accidents or incidents related to the
use and/or misuse of alcohol and other drugs by employees so that our services are delivered
safely, efficiently, and effectively.

Our policy outlines four principles as a means to achieve our goal of providing a workplace free
from the effects of drug and alcohol use and/or misuse for its employees.

The four (4) principles are:

1. Deterrence — This principle emphasizes deterrence from the use of drugs and alcohol in
the workplace.

2. Treatment and Rehabilitation - TROMBLY MOTOR CC H maintains an Employee
Assistance Program ("EAP”) to assist employees with personal problems, including those
surrounding the misuse of drugs and alcohol. We support rehabilitation before an
employee's job is in jeopa 1.

3. Detection — Toward this end, we employ six ., . .. -mandated drug and/or alcohol tests
in the following circumstances: pre-employment, reasonable suspicion, post- accident,
random, return to duty, and follow-up. Additionally, separate from any FTA
requirements, we mandate that all employees covered by this policy suk i drug
and alcohol test based upon a physician’s objective medical judgment, to satisfy EAP

“sites, and certain pre-employment, post-accident, reasonable suspicion and return
to duty situations not otherwise covered by the FTA regulations.

4. Enforcement — Policy enforcement is essential if deterrence, rehabilitation, and
detection are to be successful. Accordingly, the failure to properly report the use of
medically authorized drugs, the use of illegal drugs, the manufacture, distribution,
dispensing, possession, or use of a drug or controlled substance contrary to the terms of
this policy, and the use or possession of intoxicants contrary to the terms of this policy
are prohibited. TROMBLY MOTOR COACH adheres to a ZERO Tolerance policy for the

misuse of alcohol or illegal drugs.




" Personnel and Safety

Prohibited Drugs and Behavior
Pursuant to the FTA regulations, all persons covered by this policy are prohibited at all times

from using any of the following five (5) substances: marijuana; cocaine; opioids; amphetamines;
and phencyclidine. Covered employees may be tested for drugs at any time while on duty.

Pursuant to the FTA requirements, each employee covered by our policy will be required to
submit to drug testing administered in accordance with any of the following circumstances: pre-
employment; post-accident; reasonable suspicion; random; and return to duty/follow-up.

All employees covered by our policy are prohibited from reporting to duty or remaining on duty
requiring the performance of safety-sensitive functions while having an alcohol concentration
of 0.02 or greater.

Unc  FTA juirements, ich person covered by this policy is subject to alcohol testing while
performing any safety-sensitive function, and immediately after performing any safety sensitive
nction.

No TRON .Y MOTOR (( supervisory person having actual know [, thataco ed

emp /ee has an alcohol concent ion of 0.02 or greater shall permit the employee to perform
or continue to perform safety-sensitive functions. In the event of a positive alcohol test result
the employee will be removed from service and subject to TROMBLY MOTOR COACH ’s Zero

The foregoing applies to both FTA-mandated and TROMBLY MOTOR COACH -mandated testing.
Enforcement:

& TROMBLY MOTOR COA( has adopted a policy of ZERO Tolerance for positive test
results and breath alcohol concentrations of 0.04 or greater.

An applicant/employee who has a verified positive drug test result or refuses to submit
to a drug test will be refused employment with TROMBLY MOTOR COACH or removed
from service immediately.

i

They will be provided with SAP information.

i )]

An employee who has an alcohol concentration of 0.04 or greater will be immediately
removed from service.

They will be provided with SAP information.

[~
I



















The Need:
Trainers play a vital role in your overall success, but great operators don’t always make the best
trainers. Training requires different skills. The Trainer Certification Process is a complete toolkit

that helps you interview, test, promote and prepare your best candidates to become
professional driver trainers.

Usage:
& To identify good trainers

& To train new trainers

o3

iy

To refresh training for existing trainers
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Following is a listing of the topics covered. Every year there are specialized topics covered in
addition to account for current challenges and/or changes being made for the coming school
year.

Welcome Back

Company updates, Industry Updates, District Updates

Sensitivity Training

Driver expectations

Come ready to work

Anpranriate apnearance Arecc fnr weather

Driver’s license

EMI'IHHIIH

WhiteL - . card

TROMBLY MOTOR COACH ID

Disirirt ID

E

Shirt must be tucked in, and Bluetooth devices must be removed before checking in at
the coordinatnrs’ office :

i}

Start time(s)

!g

Aide requirement

m Car seat/harness

Route sheets

® Pickup windows

Verifyii  every day

Monitor/Driver Assistant pick ups

Routed

Curb to curb service

IEP student pickup and drop-off policy

Stranded student policy

Wheelchair securement

Harness use

Report ASAP—all accidents and incidents, no matter how insignificant it may seem

Stay calm

DO NOT leave the scene

Hitting a parked vehicle

When to activate your DriveCam (Why?)
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Company attendance requirements and reporting for work
Company uniform appearance requirements

Basic rule reviews

On-the-job requirements

Cell phone/handheld device policy

Smoking policy

MO M M M MO

Prohibited cell phone use, seating assignments, student awareness, and no smoking
policy

Professional relationships

»}

}

No solicitations policy

Ll

The returning monitor/driver assistant training program is an instructor-led program
with the review of the Driver Work Guide. This program is a four (4) hour review
program

in-Service Training

All in-service meeti : are mandatory for monitors/driver assistants as required by this
contract. We will meet the following requirements:

Annually, all monitors/driver assistants will be required to attend a minimum of eight (8) hours
of in-service training. The topics that will be covered include:

Loading and unloadii  students
& Stranded student procedures
aa
=

Student behavior management
Training Documentation

All training conducted by TROMBLY MOTOR COACH will be documented by the employee as
having attended the training session and signed as completed by our trainer. There will be a
hard copy kept in the employee file as well as an electronic format.




Personnel and Safety

Beacon University BEACON
UNIVERSITY

LIVE: LEARN, AND ACHIEVE

Beacon Mobility and our family of partner companies are

. Our strategic goals are dependent on developing talent and ensuring a
strong succession plan for key positions as well as the promotion of employees into key roles.

Beacon University (BU) was launched in 2022 providing various learning opportunities for
employees. The learning and development activities are tailored to our employees, according to
the companies interests and needs.

Training on demand with access to over 15,000 courses

Live monthly webinars

5

3

Leadership Fireside Chats
~ In-Person Facilitated Training
Jo  fic Training

Compliance Training

=
o
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Personnel and Safety

Zero tolerance drug and alcohol testing policy. We will not allow a driver who tests
positive for drugs or alcohol to drive for us, even if they enter a substance abuse
rehabilitation program.

Certified safety supervisors that can administer on the spot alcohol swab tests (STT).

Rapid response drug and alcohol test results can be available within a few hours of the
test.

Random on and off-road driver and bus attendant observations that exceed the State
requirements.

Daily pre- and post-trip bus inspections.
Daily safety announcements to drivers via two-way radio.

Safety awards for drivers that can remain accident-free for three years and safe driver
pins for drivers who reach one-, three-, and 10-year benchmarks.

Individual recognition awards for outstanding job performance, i.e., emergency bus
evacuation and sleeping passer~-r checks.

Monthly safety awards of breakfast or lunch for entire terminals that can remain
accident-free for one month. Supervisors and managc serve the food at these
recognition events to show apprec  on for outstanding job performance.

Ar n d: : 1 that i ork
habits, perfect attendance, and remain accident-free.

Our drivers have obtained nt  erous o I ng ring performance trophies from
national bus safety competitions.

Progressive disciplinary action and education-based training for drivers that fail to
follow the rules of the road and violate a vehicle traffic law.




wge
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A vehicle crash meeting FTA post-accident drug and alcohol testing criteria will result in our
administration of the post-accident drug and alcohol testing protocols.

Contributing Factors

The company reserves the right to determine appropriate corrective action for crash’s based on
contributing factors such as (but not limited to) severity, injuries, damage, negligence, the
employee’s risk profile and behavioral, attentional, or environmental factors. Behavioural factor
determinations will be made by the location leadership in conjunction with feedback from the
Regional Safety team (Regional Training Manager, Regional Claims Manager and Regional
Director of Safety).

Employee, Passenger, and Visitor Injury

An injury is damage to the body caused by physical or psychological stress. Injuries may be
intentional or unintentional. Intentional injuries may be acts of violence against others or self-
harm against one's own person. Accidental injuries may be unforeseeable, or they may be
caused by environmental conditions.

An injury or illness is considered work related if an event or exposure in the work environment
caused or contributed to the condition or significantly aggravated a preexisting condition.
Work-relatedness is presumed for injuries and illnesses resulting from events or exposures

o irringin the kplace unless 1exci tions ifi plies.

Employees are responsible to report all work-related injuries to themselves, co-workers,
passengers, pedestrians (see Motor Vehicle Crash) or visitors immediately to their supervisor.
Supervisors will escalate the reporting and in tigation of all injuries aligi  { with lo
escalation processes. An injury is to be investigated and reported to the companies Third Party
Claims Administrator (TPA) within 24 hours of the event.

Return to Work

Employees are encouraged to return to work as soon as they are physically fit to do. Light duty
accommodations can be made where modified duty is available. Regional Claims Managers and
Region Directors of Safety will work with local management to determine appropriate
application of modified duty opportunities.





































CHELMSFORD PUBLIC SCHOOLS

Memorandum

To: Jay Lang, Ed.D., Superintendent of Schools
Members of the School Committee

From: Joanna Johnson-Collins, Director of Business & Finance
Date: June 20,2023

Re: Student Activity Accounts — Audit of Middle School Accounts

I’'m writing to update you on the final audit report of the two Middle School Student Activity Accounts.
Attached please find the reports.

Our external auditor, Powers and Sullivan, audited both the McCarthy and Parker student activity
accounts in the spring of 2023. As presented with the audit of the high school student activity account
last year, our plan is to request an audit of these accounts every other year. While the guideline is to
audit the accounts once every three years, we recommend auditing the high school one year, both
middle schools the following year, and then continue with this cycle. The audit will likely take place in
the spring of each year, while the auditors are also on site for our annual end of year report audit.

There were no financial findings; the auditors did have a few suggestions for procedures which we will
review as our goal is always to improve our processes and remain compliant with the guidelines.

| will continue to present the student activity balances for all three schools on a quarterly basis as part of
the regular quarterly financial review of the local budget and grant and revolving fund summary.

| would like to thank our Business Office Financial Analyst Donna Dantas, as well as Principal McPhee
and Principal Parks and their secretaries, Ms. Jodie Herlihy and Ms. Sue Loiselle, for all their work with
the audit and the day-to-day work with the student activity accounts. The Town Treasurer’s office as
well as the Town Accounting department is also very supportive with their work with the bank,
statements and general audit activity. I’d also like to thank this same team as well as the advisors for
each club and team for their continued compliance with following the guidelines and procedures.

| am available to address any questions. Thank you for the opportunity to provide this update.
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INDEPENDENT ACCOUNTANTS’ REPORT ON APPLYING AGREED-UPON PROCEDURES IN RELATION TO
THE MCCARTHY MIDDLE SCHOOL STUDENT ACTIVITY FUNDS

To the Honorable School Committee and
Management of the Chelmsford Public School District
Chelmsford, Massachusetts

We have performed the procedures enumerated in the Massachusetts Department of Elementary and Secondary
Education’s (DESE) “Agreed-Upon Procedures and Audit Guidelines: Student Activity Funds”, which were agreed
to by the Chelmsford Public School District (District), solely to assist the District with an evaluation of the systems
of internal controls and compliance with the Massachusetts Student Activity Law (Massachusetts General Law
[MGL] Chapter 71, Section 47) as related to the McCarthy Middle School student activity funds for the period July
1, 2021, through June 30, 2022. The District is responsible for the administration and system of internal controls
surrounding the student activity funds. This agreed-upon procedures engagement was conducted in accordance
with attestation standards established by the American Institute of Certified Public Accountants. The sufficiency of
these procedures is solely the responsibility of those parties specified in the report. Consequently, we make no
representation regarding the sufficiency of the procedures described in the Massachusetts Department of
Elementary and Secondary Education’s “Agreed-Upon Procedures and Audit Guidelines: Student Activity Funds”
either for the purpose for which this report has been requested or for any other purpose.

We have listed our comments and the corresponding agreed-upon procedures in the accompanying Schedule of
Comments.

We were not engaged to and did not conduct an audit, the objective of which would be the expression of an
opinion on cash and student activity balances. Accordingly, we do not express such an opinion. Had we performed
additional procedures, other matters might have come to our attention that would have been reported to you.

We are required to be independent of the District and to meet our other ethical responsibilities, in accordance with
the relevant ethical requirement related to our agreed-upon procedures engagement.

This report is intended solely for the use of the District and should not be used by those who have not agreed to

the procedures and taken responsibility for the sufficiency of the procedures for their purposes. However, this
report is a matter of public record and its distribution is not limited.

/Mw LS dhwam, ((C

June 14, 2023
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SCHEDULE OF STUDENT ACTIVITY BALANCES - CASH BASIS

June 30, 2022

ASSETS

Cash and cash equivalents..........c.coooveivi i B 27,143
STUDENT ACTIVITY BALANCES

BaN.. . e e B 6,226
Chorus............ 2,256
CrOSS COUNIY ...ttt et et e e et e e e et e e et e e e e e e e e 168
DIAMAL .. et e 4,722
General Student Body FUNG...........ooiiiiiiiiei e e 955
Grade 5 and Field TriPS....o.oveiie s e et et e e e e e eaes 890
Grade 6 and Field TriPS....c.oveiie e et et e e e e eaas 1,350
Grade 7 and Field TriPS. .. .oeove ittt et e e e reeaeeeaas 1,105
Grade 8 and Field TriPS. .. .. veiin it et et e e e e e eaas 5,659
(0] (01312 - F PP UPTPRTTN 426
[ 0 =T 00 276
StUAENt COUNCIL. .. .oe et e e e 1,663
YEAMIOOK. .. .. et et et e 1,447

TOTAL STUDENT ACTIVITY BALANCES.........civiiiiiiiiiiiiciieveee. $ 27,143
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SCHEDULE OF ACTIVITIES - CASH BASIS

June 30, 2022

Receipts:
StUudent ACHIVItIES ... ...t $ 43,283
Disbursements:
StUAENt ACHIVITIES. .. cvt e e e e e e 38,663
Increase (decrease) in student activity balances............................. 4,620
STUDENT ACTIVITY BALANCES AT BEGINNING OF YEAR..........cccceeenee 22,523
STUDENT ACTIVITY BALANCES AT END OF YEAR......cciiviiiii e, $ 27,143
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SCHEDULE OF RECEIPTS AND DISBURSEMENTS - CASH BASIS

June 30, 2022

Receipts
Beginning Over (Under) Ending

Balances Receipts Disbursments Disbursements Balances
3,846 $ 14,647 $ 12,267 $ 2,380 $ 6,226
1,575 1,360 679 681 2,256
118 700 650 50 168
8,307 2,457 6,042 (3,585) 4,722
General Student Body Fund...............covevinnns 922 33 - 33 955
Grade 5and Field TripS.......covoviviei i 890 - - - 890
Grade 6 and Field Trips.........cooeviviniiiininnn 327 3,631 2,508 1,023 1,350
Grade 7 and Field TripS.......ccvoviieiee i 1,105 - - - 1,105
Grade 8 and Field TripS.........coveviiiniiiininnn 1,337 14,427 10,105 4,322 5,659
Orchestra.........ocoovviiii i, 176 250 - 250 426
Project 300.......c.oiviiiiiiiiii 276 - - - 276
Student Council.... . 506 1,157 - 1,157 1,663
YearboOoK. .. ....uuvuniiiiiniin i 3,138 4,721 6,412 (1,691) 1,447
TOAIS. ..ot $ 22,523 $ 43,283 $ 38,663 $ 4,620 $ 27,143
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Schedule of Comments For the Year Ended June 30, 2022

SECTION IV. — REVENUE, RECEIPTS AND DEPOSITS

School Deposits

DESE Guideline

The receipts process is most susceptible to theft and abuse since cash collections for student activities are
normally decentralized, and individuals collecting cash are often young students inexperienced with cash
handling.

Agreed Upon Procedures

Make a selection of receipts to test. This sample population should be a representative sample of receipts that are
made from the school deposit slips. Upon determination of the samples to be tested, perform the following
procedures on each sample:

1. Determine if pre-numbered receipts are used.

2. Determine if funds are remitted within twenty-four hours or within the next business day (if a weekend
day) to the principal’s office.

3. Determine if the receipt is accompanied by a school deposit slip.

Comments

We noted that the revenue transactions selected for testing did not have pre-numbered receipts or tickets, student
listings, and/or any supporting documentation that indicated who collected the funds and when the funds were
collected. Because information regarding the collection of funds was not maintained, we were unable to determine
the timing between when the monies were collected and when they were turned over to the principal’s office for
deposit. Currently, documentation procedures do not exist that would allow for the determination of when funds
are collected by the class advisor and when they are turned over to the principal's office. As a result, we were
unable to determine if funds were turned over within 24 hours of being collected. By not utilizing pre-numbered
receipts or tickets, the ability to determine if a particular deposit is complete of all funds collected does not exist.

We recommend that the standard deposit form be updated to include a field for the date of fund raiser/receipt.
This will provide the ability to verify if funds are being turned over to the principal's office within 24 hours of being
collected. We also recommend that the School review its currents receipt process, relative to the student activity
funds, to determine the most practical procedures that can be implemented to ensure a proper audit trail for the
funds collected by the advisor prior to turning the funds over to the Principal’s office.

SECTION VII. — STUDENT TRAVEL

Enhance Student Travel Policy

DESE Guideline

The School Committee should adopt policies and procedures for student travel related to student activities (i.e.
field trips, overnight, and abroad). The policy should address how travel is to be authorized, the method or
methods of paying travel expenditures, and final accountability for all travel costs associated with a trip. The
following should be included in the policy:

e A statement of final accountability must be submitted by the authorized trip sponsor promptly after the

McCarthy Middle School 6 Report on Applying Agreed-Upon Procedures



Schedule of Comments For the Year Ended June 30, 2022

completion of the trip. Final accountability statements should include at least the following: date; notation
of advance funds received (if applicable - amount, date, and check number); complete listing of itemized
expenditures paid - together with documentary evidence of payment; totals of cash or checks expended;
notation and totals of credit card or open account expenses (if applicable); the amount returned to the
student activities if advances received exceed documented expenditures; the amount of additional
reimbursement requested if travel expenses incurred exceed travel advances received; signature of
person completing final accountability statement and signature of School Principal or their designee to
indicate that there has been an acceptable final accountability.

Agreed Upon Procedure

Through review of School Committee policies, determine if the policy for student travel is adequate.
Comment
The District’s student travel policy does not require a statement of final accountability be submitted by the

authorized trip sponsor promptly after the completion of the trip. We recommend that the School Committee policy
be revised to require a statement of final accountability to be submitted at the completion of a trip.

McCarthy Middle School 7 Report on Applying Agreed-Upon Procedures
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INDEPENDENT ACCOUNTANTS’ REPORT ON APPLYING AGREED-UPON PROCEDURES IN RELATION
TO THE PARKER MIDDLE SCHOOL STUDENT ACTIVITY FUNDS

To the Honorable School Committee and
Management of the Chelmsford Public School District
Chelmsford, Massachusetts

We have performed the procedures enumerated in the Massachusetts Department of Elementary and
Secondary Education’s (DESE) “Agreed-Upon Procedures and Audit Guidelines: Student Activity Funds”, which
were agreed to by the Chelmsford Public School District (District), solely to assist the District with an evaluation
of the systems of internal controls and compliance with the Massachusetts Student Activity Law (Massachusetts
General Law [MGL] Chapter 71, Section 47) as related to the Parker Middle School student activity funds for the
period July 1, 2021, through June 30, 2022. The District is responsible for the administration and system of
internal controls surrounding the student activity funds. This agreed-upon procedures engagement was
conducted in accordance with attestation standards established by the American Institute of Certified Public
Accountants. The sufficiency of these procedures is solely the responsibility of those parties specified in the
report. Consequently, we make no representation regarding the sufficiency of the procedures described in the
Massachusetts Department of Elementary and Secondary Education’s “Agreed-Upon Procedures and Audit
Guidelines: Student Activity Funds” either for the purpose for which this report has been requested or for any
other purpose.

We have listed our comments and the corresponding agreed-upon procedures in the accompanying Schedule of
Comments.

We were not engaged to and did not conduct an audit, the objective of which would be the expression of an
opinion on cash and student activity balances. Accordingly, we do not express such an opinion. Had we
performed additional procedures, other matters might have come to our attention that would have been reported
to you.

We are required to be independent of the District and to meet our ethical responsibilities in accordance with the
relevant ethical requirements related to our agreed-upon procedures engagement.

This report is intended solely for the use of the Chelmsford Public School District and should not be used by

those who have not agreed to the procedures and taken responsibility for the sufficiency of the procedures for
their purposes. However, this report is a matter of public record and its distribution is not limited.

S 1 Seslsim, ((C

June 14, 2023
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SCHEDULE OF STUDENT ACTIVITY BALANCES - CASH BASIS

June 30, 2022

ASSETS

Cash and cash equivalents............cocoeeiiiiieiiiiie e B 58,415

STUDENT ACTIVITY BALANCES

BaNG. ...t e $ 1,479
COTUS .. e 3,492
CrOSS COUNIIY ... et ettt e e e et e e et e e et e et e e e s 70
[ 1y = PP 34,098
General Student Body FUN............uuiiniii e 869
Grade 5 and Field TIPS, .. oo vt e e e e e 346
Grade 6 and Field TriPS. ... . 1,586
Grade 7 and Field TIPS, .. oo it e e e e e e 8,295
Grade 8 and Field TriPS. .. ...uuu e 2,546
OFCNESIIAL .. e e 1,416
SCROOI STOTE... . 152
StUAENT COUNCIL. .. ettt e e e e e e e e 67
YEADOOK. ...t 3,999
TOTAL STUDENT ACTIVITY BALANCES. ...t $ 58,415
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SCHEDULE OF ACTIVITIES - CASH BASIS

June 30, 2022

Receipts:
STUAENT ACHVITIES ... .. vt et e et e e e e e s $ 60,765
Disbursements:
StUeNt ACHVITIES. .. ...t e 48,271
Increase (decrease) in student activity balances............................. 12,494
STUDENT ACTIVITY BALANCES AT BEGINNING OF YEAR.........ccccee e, 45,921
STUDENT ACTIVITY BALANCES AT END OF YEAR.......ciiviiiiiiiiiie e $ 58,415
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SCHEDULE OF SUPPORT, RECEIPTS AND DISBURSEMENTS - CASH BASIS

June 30, 2022

Receipts
Beginning Over (Under) Ending
Balances Receipts Disbursements Disbursements Balances

258 $ 6,355 $ 5134 $ 1,221 $ 1,479
1,410 8,482 6,400 2,082 3,492
10 610 550 60 70
Drama....cv e e e 27,972 15,427 9,301 6,126 34,098
General Student Body Fund...............covevinnns 1,708 1,014 1,853 (839) 869
Grade 5and Field TripS.......covvieiei i 346 - - - 346
Grade 6 and Field Trips.........cooeviviniiiininnn 796 1,650 860 790 1,586
Grade 7 and Field Trips..........ccoeveiiiiieiiineeenns 858 11,600 4,163 7,437 8,295
Grade 8 and Field TripS.........coveviiiniiiininnn 3,212 7,820 8,486 (666) 2,546
OrChestra.......vvviiiiiiie e, 756 4,266 3,606 660 1,416
School Store.......covvviiiieiiii e 152 - - - 152

Stand Up Parker........... - 1,135 1,135 - -
Student Council.... 4,067 1,125 5,125 (4,000) 67
YearbooK.........coovviiiiiiiii 4,376 1,281 1,658 (377) 3,999
TOtaAS. .. cee e $ 45,921 60,765 $ 48271 % 12,494 $ 58,415
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Schedule of Comments For the Year Ended June 30, 2022

SECTION IV. — REVENUE, RECEIPTS AND DEPOSITS

School Deposits

DESE Guideline

The receipts process is most susceptible to theft and abuse since cash collections for student activities are
normally decentralized, and individuals collecting cash are often young students inexperienced with cash
handling.

Agreed Upon Procedures

Make a selection of receipts to test. This sample population should be a representative sample of receipts that are
made from the school deposit slips. Upon determination of the samples to be tested, perform the following
procedures on each sample:

1. Determine if pre-numbered receipts are used.

2. Determine if funds are remitted within twenty-four hours or within the next business day (if a weekend
day) to the principal’s office.

3. Determine if the receipt is accompanied by a school deposit slip.

Comments

We noted that the revenue transactions selected for testing did not have pre-numbered receipts or tickets, student
listings, and/or any supporting documentation that indicated who collected the funds and when the funds were
collected. Because information regarding the collection of funds was not maintained, we were unable to determine
the timing between when the monies were collected and when they were turned over to the principal’s office for
deposit. Currently, documentation procedures do not exist that would allow for the determination of when funds
are collected by the class advisor and when they are turned over to the principal's office. As a result, we were
unable to determine if funds were turned over within 24 hours of being collected. By not utilizing pre-numbered
receipts or tickets, the ability to determine if a particular deposit is complete of all funds collected does not exist.

We recommend that the standard deposit form be updated to include a field for the date of fund raiser/receipt.
This will provide the ability to verify if funds are being turned over to the principal's office within 24 hours of being
collected. We also recommend that the School review its currents receipt process, relative to the student activity
funds, to determine the most practical procedures that can be implemented to ensure a proper audit trail for the
funds collected by the advisor prior to turning the funds over to the Principal’s office.

SECTION VII. — STUDENT TRAVEL

Enhance Student Travel Policy

DESE Guideline

The School Committee should adopt policies and procedures for student travel related to student activities (i.e.
field trips, overnight, and abroad). The policy should address how travel is to be authorized, the method or
methods of paying travel expenditures, and final accountability for all travel costs associated with a trip.

Parker Middle School 6 Report on Applying Agreed-Upon Procedures



Schedule of Comments For the Year Ended June 30, 2022

The following should be included in the policy:

e A statement of final accountability must be submitted by the authorized trip sponsor promptly after the
completion of the trip. Final accountability statements should include at least the following: date; notation
of advance funds received (if applicable - amount, date, and check number); complete listing of itemized
expenditures paid - together with documentary evidence of payment; totals of cash or checks expended;
notation and totals of credit card or open account expenses (if applicable); the amount returned to the
student activities if advances received exceed documented expenditures; the amount of additional
reimbursement requested if travel expenses incurred exceed travel advances received; signature of
person completing final accountability statement and signature of School Principal or their designee to
indicate that there has been an acceptable final accountability.

Agreed Upon Procedure

Through review of School Committee policies, determine if the policy for student travel is adequate.

Comment
The District’s student travel policy does not require that a statement of final accountability be submitted by the

authorized trip sponsor promptly after the completion of the trip. We recommend that the School Committee policy
be revised to require a statement of final accountability to be submitted at the completion of a trip.

Parker Middle School 7 Report on Applying Agreed-Upon Procedures



CHELMSFORD PUBLIC SCHOOLS

Memorandum

To: Jay Lang, Ed.D., Superintendent
Members of the School Committee

From: Joanna Johnson-Collins, Director of Business & Finance

Date: June 16,2023

Re: FY2023 Recommended One-Time Budget Expenditures & Budget Transfers

Attached please find a summary of one-time purchase recommendations and the associated DESE function
code category for each item. These items are in addition to the items presented at the May 2, May 16 and
June 6 school committee meetings. The items listed would not require a FY2023 budget transfer since the
DESE category where the item would be charged has funds available.

A few other FY2023 budget transfers are required, unrelated to the one-time purchase list presented.
Throughout the fiscal year, | have summarized a few of the larger budget variances. After applying these
favorable balances to the one-time purchases at previous school committee meetings, there are still favorable
balances (i.e. day-to-day substitutes, legal services, tutoring, and various labor accounts), and the intent is to
utilize these favorable balances to build additional allowable reserve in a few of the revolving funds (i.e.
transportation, athletics, turf fields, and school choice) for future use. Below is a summary of the four budget
transfers necessary. Once approved, | will take steps to credit the revolving funds and debit the local operating
budget.

From DESE To DESE

Code Code Amount

22 Favorable 1:1 computer initiative

Areas leases 2450 Instructional Technology 136,621
Transportation 3330 Transportation 266,700
Coaching Stipends 3510 Athletics 161,792
Turf field bond payment Civic Activities & Community
& interest payment 6200 Svcs 82,500
Total 647,613

Suggested Motion:

| recommend the school committee vote at the reqular school committee meeting on June 20, 2023 to approve
these FY2023 local operating budget transfers totaling S 647,613 from twenty-two favorable DESE Categories
to the four DESE Categories noted above for the Chelmsford Public Schools.

230 North Road e Chelmsford, MA 01824 PHONE: 978.251.5100 » FAX 987.251.5110



The Special Education Out of District (OOD) Tuitions Category of the FY2023 local operating budget is also
favorable, primarily due to prepaying FY2023 OOD tuitions at the end of FY2022. The DESE category is
favorable by $ 1,302,324 after the journal entry to reflect the special education circuit breaker offset of

$ 2,525,420 (crediting special education OOD tuitions in the local operating budget and debiting the circuit
breaker revolving fund). This action maintains the maximum reserve amount of $ 2,574,768 in the circuit
breaker revolving fund (one year of circuit breaker revenue). Since this DESE category remains favorable, the
recommendation is to prepay FY2024 Special Education OOD Tuitions up to $ 1,560,000. This is slightly more
that the favorable variance within the DESE category, due to other favorable variances in the many different
DESE categories.

From DESE To DESE
Code Code Amount
Prepaid OOD Tuitions (separate

9300 OOD Tuitions 9300 account # within the category) 1,302,324

1420 Human Resources 9300 19,000

1430 Legal Services 9300 78,000

2350 Classroom Teachers 9300 90,676

2357 Professional Development 9300 70,000
Total 1,560,000

Suggested Motion:

| recommend the school committee vote at the regular school committee meeting on June 20, 2023 to approve
this FY2023 local operating budget transfer totaling up to S 1,560,000 to fund Prepaid OOD tuitions for the
Chelmsford Public Schools.

After these budget transfers, our intent is for the final FY2023 local operating budget expenditures and
encumbrances to total $ 67,500,000. We may also need to complete some minor FY2023 budget transfers at
the end of June 2023 should a few of the DESE categories be over the budget amount. We would transfer the
funds from a DESE category that is under the budgeted amount. If we still have unspent FY2023 funds, the
recommendation would be a FY2023 Budget Allocation (and Budget Transfer) to a new account number in the
local budget for Special Education (19300076 — 57800 ) and these funds would be transferred to the Special
Education Reserve Fund (819555) established in FY2022. As a reminder, the Special Education Reserve Fund
was approved at the March 15, 2022 school committee meeting and the April 25, 2022 spring town meeting.
The balance of the Special Education Reserve Fund is $ 758,153 (S 750,000 plus $ 8,153 in interest) due to the
transfer of those funds at the end of FY2022.

Thank you for your consideration in approving these budget transfers.



FY2023 One-Time Purchase Recommendations

FY23 Budget Transfer

Amount Description School Contact From DESE Category To DESE Category
S 7,956 |Purchase sign for main entrance Byam Elementary School Jason Fredette Maint of 4210
S 20,220 |Install electrical components and lighting for 8 science labs McCarthy Middle School Jon Morris Capital Land & Bldgs 7200
S 5,750 |Purchase and install plumbing for the 8 science labs McCarthy Middle School Jon Morris Capital Land & Bldgs 7200
S 14,970 |Remove existing cabinetry in the 8 science labs McCarthy Middle School Jon Morris Capital Land & Bldgs 7200
$ 8,460 |Paint all new science labs at the middle school McCarthy Middle School Jon Morris Capital Land & Bldgs 7200
$ 57,356 [Total Recommended One-Time Purchases 6.20.2023 Budget Tranfer not required since DESE category has funds available




CHELMSFORD PUBLIC SCHOOLS

Jay Lang, Ed.D., Superintendent

Memorandum

To: Members of the School Committee

From: Jay Lang, Ed.D., Superintendent of Schools
Date: June 20, 2023

Re: 2023-2024 Kindergarten Enrollment Update

Attached please find the enrollment figures for incoming Kindergarten students for the
2022/23 school year as of June 20, 2023. | met with Byam Principal Fredette after the
spring Kindergarten registration period and approved a 5™ section of Kindergarten at
Byam Elementary School for the 2023/24 school year based on projected enroliment. |
will continue to monitor enrollment at Center, Harrington and South Row through the
summer, however at this time based upon current enrollment, three sections of
Kindergarten in each school will maintain class size guidelines.

230 North Road ¢ Chelmsford, MA 01824 PHONE: 978.251.5100 » FAX 987.251.5110



FY'24 KINDERGARTEN & GRADE ONE ENROLLMENTS

6/20/2023
KINDERGARTEN BYAM CENTER HARRINGTON SOUTH ROW TOTALS
January 2023
Kindergarten Registration 62 55 37 52 206
Walk-In's 3 2 4 3 12
April 2023
Kindergarten Registration 11 11 8 5 35
Walk-In's 3 2 2 1
Differential - CHIPS 31 23 26 24 104
Total Kindergarten # in X2 110 93 77 85 357
|# of Classrooms: 5 4 4 4
|Average Class Size: 22 23.25 19.25 21.25




CHELMSFORD PUBLIC SCHOOLS

Memorandum

To: Jay Lang, Ed.D., Superintendent of Schools
Members of the School Committee

From: Joanna Johnson-Collins, Director of Business & Finance
Date: June 15, 2023

Re: School Committee Accounts Payable Warrant Signing Schedule for FY2024

The FY2024 Accounts Payable Warrant signing schedule is attached for your review. | would like to
thank the committee members for reviewing the accounts payable warrant on a bi-weekly basis
throughout the year.
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CHELMSFORD PUBLIC SCHOOLS

SCHOOL COMMITTEE SCHEDULE

FY24 ACCOUNTS PAYABLE WARRANT SIGNING DATES

AVAILABLE HOURS 8:00 AM TO 4:00 PM

Friday
July 14, 2023
July 28, 2023

Dennis King
Susan Mackinnon
Donna Newcomb

Alt: John Moses
Maria Santos

Friday
August 11, 2023
August 25, 2023

Susan Mackinnon
John Moses
Maria Santos

Alt: Dennis King
Donna Newcomb

Friday
September 08, 2023
September 22, 2023

Dennis King
Donna Newcomb
Maria Santos

Alt: Susan Mackinnon
John Moses

Friday
October 06, 2023
October 20, 2023

Susan Mackinnon
John Moses
Donna Newcomb

Alt: Dennis King
Maria Santos

Friday
November 03, 2023
November 17, 2023

Dennis King
John Moses
Maria Santos

Alt: Susan Mackinnon
Donna Newcomb

Friday
December 01, 2023
December 15, 2023

Thursday
December 28, 2023

Dennis King
Susan Mackinnon
Donna Newcomb

Alt: John Moses
Maria Santos

Friday
January 12, 2024
January 26, 2024

Susan Mackinnon
John Moses
Maria Santos

Alt: Dennis King
Donna Newcomb

Friday
February 09, 2024
February 23, 2024

Dennis King
John Moses
Donna Newcomb

Alt: Susan Mackinnon
Maria Santos

Friday
March 08, 2024
March 22, 2024

Susan Mackinnon
Donna Newcomb
Maria Santos

Alt: Dennis King
John Moses

Friday
April 05, 2024
April 19, 2024

Dennis King
Susan Mackinnon
John Moses

Alt: Maria Santos
Donna Newcomb

Friday
May 03, 2024
May 17, 2024
May 31, 2024

Dennis King
Donna Newcomb
Maria Santos

Alt: Susan Mackinnon
John Moses

Friday
June 14, 2024
June 28, 2024

Susan Mackinnon
John Moses
Maria Santos

Alt: Dennis King
Donna Newcomb




Chelmsford School Committee Goals 2022-23

Mission Statement
To support the mission of the Chelmsford Public Schools to cultivate inspired, creative, and well-rounded lifelong learners who possess the integrity and self-
direction necessary to be contributing community members, the school committee proposes the following goals for the 2022-2023 school year.

District Wide Goals
The following goals for the 2022-2023 school year are intended to bridge the work of the schools while finalizing the strategic plan.

School Committee Goals and Action Steps

Duty to Govern Established Policies and Oversee, Evaluate, and Monitor the Execution of Polices

By February 1, 2023, the school committee will conduct a review and update school committee policies that support the district plans to provide educational
programming to be sure they are up-to-date and in compliance with state/federal law and regulations. This goal will be measured by the changes made in
identified policies and the clear communication of changes to the school community.

ACTION STEPS:

1. The SC Policy Subcommittee shall convene and review current policies and recommended adjustments/updates with appropriate central office staff.
e  Subcommittee Members — Dennis King and Maria Santos
e Subcommittee met— Fall 2022
e Policy update — SC Meeting 9/7/2022
e Policy updates vote — SC Meeting 3/7/2023

2. Identify the policies that will be reviewed and adjusted.
e Policy ACAB: Sexual Harassment
e Policy GBA: Equal Employment Opportunity
e Policy GCF: Professional Staff Hiring
e Policy IHBEA: English Language Learners
e Policy IHBG: Home Schooling
e Policy JB: Equal Educational Opportunities
e Policy JFBB: School Choice
e Policy JIC: Student Discipline
e Policy JICA: Student Dress
e Policy EBCFA: Face Coverings
e Policy JEBA: Upper Entrance Age / School Admissions




3. Publish final changes and communicate how the changes apply to the school community.
e School Committee Meeting Update — 9/7/2022
e School Committee Meeting Review and Vote — 3/7/2023

(7 Duty of Leadership Guiding the Mission and Direction

By February 1, 2023, the school committee will review and update the handbook that governs how the committee conducts the affairs of the
school committee including board development, transition, and board operations. This goal will be measured by a published handbook and clear
communication of how the handbook applies to the school community.

ACTION STEPS:
1. Establish a SC subcommittee to conduct a review of the current handbook.
e Subgroup Members — Dennis King, Donna Newcomb
e  Subgroup met— Fall 2022 and Spring 2023
e SC Handbook vote — SC Meeting 3/21/2023
2. Review MASC Roles and Responsibilities of the School Committee document.
e School Committee meeting date — SC Meetings - 9/20/2022 and 10/4/2022
3. ldentify areas to be revised and items to add to the handbook based on school governance, leadership, and stewardship responsibilities.
e Communication
e Schedule of Meetings
e Agenda Format
e Types of Meetings
o Effective Committee Members
e Open Meeting Laws
e Warrant Signing Procedures
e Acronyms
o New School Committee Member Checklist
4. Access school attorney and MASC liaison to review finalized handbook.
e Sent for review — Winter 2023
e Received back -
5. Publish final handbook and communicate how the handbook applies to the school community.
e Published Handbook available on CPS School Committee Page.




Duty of Care for Stewardship Including Fiduciary Responsibility

By February 1, 2023, the school committee will fulfil its fiduciary and oversight responsibility — to promote the continued effective leadership of the school
district, in-line with district values, vision and priority focus areas — by negotiating a contract extension with the superintendent of schools. This goal will be
measured by the completion of the negotiation process and a finalized contract published and communicated with the school community.

ACTION STEPS:

1. Establish a SC subcommittee to meet with the superintendent to review and negotiate terms for a contract extension.
e Subcommittee Members — Maria Santos and John Moses

2. Review area and comparable district superintendent contracts to identify current fiscal trends.
e Spreadsheet created and reviewed by to review comparable district contracts — Fall 2022
e Consulted with MASC on various trends for superintendent contracts — Fall 2022

3. ldentify fiscal capabilities and constraints that impact bargaining strategies.
e Subcommittee met and reviewed current finances to cost out superintendent contract — Fall 2022

4. Set final parameters for compensation and other benefits and conclude negotiations with a final contract.
e Executive sessions to conduct negotiations - Fall 2022
e SCvote on superintendent contract — SC meeting 2/7/2023

School Committee’s Professional Practice Goal

Committee Involvement in Special Education Program and Goal Setting with District Management Group (DMGroup)

During the 2022-23 school year, the school committee will continue to work with all stakeholders to help to conduct a district wide strategic review of special
education programming with approved contractor District Management Group (DMGroup) during the 2022-23 academic year and beyond. Successful
completion of this goal will be evidenced by the finalization and approval of a multi-year plan aligned to the approved district budget.

e Special Education Opportunity Review Updates — SC meetings 9/20/2022, 3/7/2023

e Special Education Opportunity Review Final Report — SC meeting 5/2/2023

e Schools conducted interviews with school leaders to identify current practices — Winter 22/23

e Schools conducted interviews with CPS special educators to identify current practices — Winter 22/23.

e Schools gathered instructional time usage for all special education programming district- wide — Winter 22/23

e School to Identify and next steps and 2023/24 goals — Summer, 2023

Perseverance ¢ Respect * Integrity * Dedication * Empathy




CHELMSFORD PUBLIC SCHOOLS

Jay Lang, Ed.D., Superintendent

Memorandum

To: Members of the School Committee
From: Jay Lang, Ed.D., Superintendent of Schools
Date: June 17, 2023

Re: Superintendent Goals: 2022-23 — End-of-Year Progress

Attached please find a copy of the superintendent goals for the 2022/23 school year. |
made comments throughout the document updating each area with accomplishments
and progress through June, 2023. This is a final yearend document for 2022/23.
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Superintendent Goals 2022-23

Mission Statement
To support the mission of the Chelmsford Public Schools to cultivate inspired, creative, and well-rounded lifelong learners who possess the integrity and self-
direction necessary to be contributing community members, the school committee proposes the following goals for the 2022-2023 school year.

District Wide Goals
The following goals for the 2022-2023 school year are intended to bridge the work of the schools while finalizing the strategic plan.

Superintendent Goals and Action Steps

Academic Achievement

By June 2023, the superintendent will complete the strategic planning process on academics with year one goals that focus on closing the mathematical
achievement gap in the elementary and middle grades in order to build a strong foundation for academic success in high school and beyond. This goal will
be measured by the percentage of students making adequate annual growth on MCAS, the percent of 3™ grade students meeting standards in reading based
on i-Ready data, percentage of 3"%-graders meeting standards in math based on i-Ready data, and the percentage of 8"-graders meeting standards in math
based on i-Ready data.

ACTION STEPS:
1. Complete the professional development in grades K-8 for the new reading and phonics program adoptions.
e Completed second year of professional development with Lesley University consultants - 10/18/22, 11/8/22, 1/10/23, 3/2/23
e Completed Fundations professional development with Wilson Learning consultants — 10/20/22, 10/24/22, 10/25/22, 10/26/22, 3/6/2023,
3/7/2023, 3/8/2023, 3/9/2023
2. Implement and pilot a new math curriculum in grades K-12.
e Selected programs for elementary, middle and HS — Pilots complete.
e Materials ordered and at schools.
e Professional development is scheduled for the summer and 2023/24 school year.
3. Analyze the implementation of Math/ELA benchmark assessments in grades K-9 and identify areas for improvement.
o Implemented diagnostic benchmark in fall, winter and spring with 98% participation rate.
e Monitored use of weekly personalized instruction and created a monthly instructional use meeting plan with principals to review usage and data
meeting schedule for the 2023/24 school year.
e Distributed parent guardian reports 6/14/2023
e Professional development on standards master — TBD summer date




4. Implement district data dashboards (Panorama) to improve data-based decision making.
e Completed data integration with dashboard company 12/1/2022
e Provided professional development to staff — week of 4/5/2023 staff meetings
e Utilization of dashboards at each building for SST meeting — 1/3/2023 - present
5. Review and adjust school schedules to maximize student learning time.
e Middle school realignment process complete
e Attended DMGroup scheduling institute — 1/31/2023, 2/21/2023, 3/21/2023
e Draft schedules complete and shared with staff. Adjustments are being made —5/22/2023

[T Equity

By June 2023, the superintendent completes the special education review process and focus on providing equitable opportunities for each and every student
to close achievement gaps between marginalized student population and their peers. This goal will be measured by identifying the achievement gap between
general education and students with IEPs and between general education students who are economically disadvantaged.

ACTION STEPS:
1. Analyze the implementation of ELA/Math iReady.
e |dentified strengths and gaps in use of iReady with special education teachers — Spring 2023
e |dentified trainers to provide professional development on usage — Spring 2023.
e Develop a professional development plan on how iReady will be used by special education staff — Summer 2023
2. Conduct the district Special Education Opportunity Review process.
e Conducted interviews with school leaders to identify current practices — Winter 22/23
e Conducted interviews with CPS special educators to identify current practices — Winter 22/23.
e Gathered instructional time usage for all special education programming district- wide — Winter 22/23
e |dentify and next steps and 2023/24 goals — Summer, 2023
3. Publish the findings from the Special Education Opportunity Review.
e School Committee presentation —5/2/2023

Social-Emotional Learning

By June 2023, the superintendent will focus on ensuring that students have strong relationships with staff and their peers, so students feel welcomed,
Included and safe at school. This goal will be measured by the percent of students who report, through surveys a feeling a sense of belonging in school,
Having positive relationships with peers, and having positive relationships with staff in grades K-12

ACTION STEPS:
1. Implement a new SEL data collection and analysis tool to plan for data-based decision making.
o Administered baseline SEL survey in grs. 3-12 — December 2022
e Completed analysis of SEL survey baseline data — January 2023




e Trained administration in use of district dashboard to access data — December 2022

e Shared data with staff — April 2023

e Developed a communication plan for families about SEL data — April 2023

o Administered Spring SEL Survey — April 2023

e Analyzed Spring data to develop 2023/24 goals — June 2023

2. Implementation of DEI practices and protocols.

e Created a DEI District Leadership Team — September 2022

e Created a monthly meeting schedule for team, September 2022

o Developed 4 priority sub committees for DEI — PD, Procedures and Polices, Curriculum and Classrooms, Stakeholders — November 2022

e Communicated priority areas and action steps to district leadership team — February 2023; updates on 2/28/2023, 3/21/2023, 4/25/2023,
5/23/2023, 6/13/2023

e Participated in Racial, Equity, Diversity, and Inclusion (REDI) Training — 10/4/2022, 10/17/2022, 12/1/2022, 12/14/2022, 1/4/2023, 2/1/2023,
3/1/2023, 4/27/2023

o Added a SEl webpage to the district website — April 2023

Human Capital

By June 2023, the superintendent will focus on attracting and developing a highly effective teaching staff equipped to meet the diverse needs of our
Students’ population. This goal will be measured by the increase of adults from diverse backgrounds through college partnerships, the percent of
instructional staff who receive professional development and training to prepare for diverse student populations, and percent of staff who report feeling
equipped to provide culturally responsive instruction.

ACTION STEPS:

1. Conduct newly developed staff surveys and analyze the results.
e |dentified objectives and content for staff survey — March 2023
e Created survey for 2023/24 administration — June 2023
e Survey administration — 8/26/2023

2. ldentify teacher collaboration programs that will diversify the staff applicant pool.
e Gain understanding of current demographics of CPS staff — December 2022
e Gather current collaboration programs — December 2022
e Contact collaboration programs to identify ways to provide staffing diversity — June 2023
e Connect with current college student teaching programs for diversified applicants — Summer 2023




Facilities and Operations

By June 2023, the superintendent will enhance the educational facilities to provide students with safe and modern schools that support innovative student
learning. This goal will be measured by the annual review of short-term capital plans delivery and budget use; maintenance work orders submitted and
completed, APA standards of cleaning for buildings, and school schedules that maximized instructional time.

ACTION STEPS:
1. Obtain a baseline of current building cleanliness.
e Contracted with APPA vendor — February 2023
e Established a baseline assessment of school buildings to APPA standards with custodial staff — February 2023
e |nvestigated a reporting mechanism for building-based staff to report cleanliness to custodians — February 2023
e Educated staff on building cleanliness expectations and APPA standards — March 2023
e Educated staff on reporting procedure — March 2023
e Developed periodic review process for incidents reported at the building and district level — May 2023

2. Implement efficient process for work order opening, assignment, priority level, and closure time for school buildings.
e Met with Town Facilities Manager to discuss metrics/purpose — February 2023
e Meetings with various trades — February 2023
3. Prioritize project completion for safety updates, upgrades, and enhancements.
e Developed a prioritized 10-year capital plan for school facilities — Fall 2022
e Scheduled capital projects funded by Town Meeting — Spring 2023




Superintendent’s Professional Practice Goal

Engagement with State Level Organizations

By June 2023, the superintendent will attend state and national conferences and meetings to maintain his knowledge/learning with regard to the most
educationally appropriate practices involving 1) school safety, security and emergency planning preparedness for our schools, 2) the integration of technology
initiatives in elementary, middle and high schools, as we launch our 1:1 Chromebook initiative and focus on the meaningful integration of technology in our
curriculum and learning practices, and 3) district administration and leadership.

Past President and Advisor - Merrimack Valley Superintendents Association for 2022/23

Nominated to the Massachusetts Association of School Superintendents Executive Board for 2022/23
MASS Summer Institute — July 2022

National School Safety Conference — July 2022

New England Association of School Superintendents Conference — September 2022

MASC/MASS Executive Institute — November 2022

AASA National Superintendent Conference — February 2023

National Student Safety and Security Conference — April 2023

Perseverance  Respect * Integrity * Dedication * Empathy




CHELMSFORD PUBLIC SCHOOLS

Jay Lang, Ed.D., Superintendent

Memorandum

To: Members of the School Committee
From: Jay Lang, Ed.D., Superintendent of Schools
Date: June 17,2023

Re: 2022/2023 Superintendent’s Evaluation Process

Below is a proposed timeline and process for conducting my evaluation for the 2022/2023
school year. This is in-line with previous evaluations conducted.

Superintendent Evaluation Process

1. The superintendent submits a Year-in-Review Report at the July 18, 2023 regular school
committee meeting and presents the highlights to the school committee. The school
committee members will have an opportunity to ask clarifying questions or request
additional evidence/information for use in completing the superintendent’s evaluation.

2. Each school committee member prepares an End-of-Cycle Summative Evaluation Report by
August 4, 2023 taking into consideration the Year-in-Review Report submitted by the
superintendent as well as any other relevant evidence/information for the purpose of
arriving at:

= An assessment of progress on goals;
= Arating of the superintendent’s performance on the Standards;
= An overall rating of the superintendent’s performance.

Members will electronically submit their evaluation reports to Chair Newcomb, copied to the
superintendent, by August 4, 2023.

3. Chair Newcomb drafts an End-of-Cycle Summative Evaluation Report of the superintendent
for the committee. The Chair will:

=  Prepare a single summative evaluation based upon the preponderance of individual
ratings;

= The Chair sends the summative evaluation to committee members by August 9,
2023;

= The school committee adopts a final End-of-Cycle Summative Evaluation Report (on
agenda for August 15, 2023).
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CHELMSFORD PUBLIC SCHOOLS

Jay Lang, Ed.D., Superintendent

This timeline will allow us to review the current year and move the discussion to the next
(2023/24) school year at our second August school committee meeting date. To aid in your
review and evaluation of my work, | have attached an evaluation rubric taken from MA DESE for
the superintendent’s evaluation. This rubric is to be completed by each individual member and
then submitted individually to Chair Newcomb for compilation. The individual evaluations are
not public record and are not shared with the public. The cumulative summative document
(ratings and comments) that Chair Newcomb will compile based upon individual member ratings
will become public record and will be shared with the public.

| have colored coded the rubric for you. Each box that is colored (yellow and green) requires a
rating. It is recommended that you complete the yellow sections first, review the ratings, and
go back and complete the green sections. The green sections are overall summative ratings for
each area included in the yellow sections. | hope this make sense, please feel free to let me
know if there is anything | can provide to help in your review.

| am also available/willing to meet individually with any committee member that desires to
review the work of this past year and assist in providing additional evidence of practice where it
may be helpful. If you would like to schedule a time to meet, please reach out and we will get
together.
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End-of-Cycle Summative Evaluation Report: Superintendent Jay Lang, Ed.D.
2022 - 2023 School Year Superintendent of Schools

Indicators

Unsatisfactory = Performance on a standard or overall has not significantly improved following a
rating of Needs Improvement, or performance is consistently below the requirements of a standard
or overall and is considered inadequate, or both.

Needs Improvement/Developing = Performance on a standard or overall is below the requirements
of a standard or overall but is not considered to be Unsatisfactory at the time. Improvement is

necessary and expected.
Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected

level of performance.

Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could
serve as a model of practice regionally or statewide.

Standard I: Instructional Leadership

Standard Il: Management and Operations
Standard Ill: Family and Community Engagement

Standard IV: Professional Culture

Rate Overall Summative Performance

Comments:



End-of-Cycle Summative Evaluation Report: Superintendent
2022 - 2023 School Year

Superintendent’s Performance Rating for Standard I: Instructional Leadership

Jay

Lang, Ed.D.

Superintendent of Schools

Unsatisfactory

Needs Improvement

Proficient

Exemplary

I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based
units of instruction consisting of well-structured lessons with measureable outcomes.

I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content

and quality of effort and work, engage all students, and are personalized to accommodate diverse

learning styles, needs, interests, and levels of readiness.

I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel
personnel to use a variety of formal and informal methods and assessments to measure student
learning, growth, and understanding and make necessary adjustments to their practice when
students are not learning.

I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment
with state regulations and contract provisions.

I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student
learning—including state, district, and school assessment results and growth data—to inform
school and district goals and improve organizational performance, educator effectiveness, and
student learning.

Overall Rating for Standard |

The education leader promotes the learning and growth of all students and the success of all staff by
cultivating a shared vision that makes powerful teaching and learning the central focus of schooling.

Comments:



End-of-Cycle Summative Evaluation Report: Superintendent Jay Lang, Ed.D.
2022 - 2023 School Year Superintendent of Schools

Superintendent’s Performance Rating for Standard Il: Management and Operations

Unsatisfactory Needs Improvement Proficient Exemplary

1I-A. Environment: Develops and executes effective plans, procedures, routines, and operational
systems to address a full range of safety, health, emotional, and social needs.

11-B. Human Resources Management and Development: Implements a cohesive approach to
recruiting, hiring, induction, development, and career growth that promotes high-quality and
effective practice.

11-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of
data and time for teaching, learning, and collaboration, minimizing disruptions and distractions
for school-level staff.

11-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and
mandates, school committee policies, collective bargaining agreements, and ethical guidelines.

11-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals;
allocates and manages expenditures consistent with district- and school-level goals and available

S Overall Rating for Standard Il \\\\\\\\\\\\\\\\\\\\\\\\\\\\\\ &\\\\\\\\\\\\\\\\\\\&&\\\\\\\\\\\\\\\\\\\&&\\\\\\\\\\\\\\\\\\\&

The education leader promotes the learning and growth of all students and the success of all staff by
ensuring a safe, efficient, and effective learning environment, using resources to implement
appropriate curriculum, staffing, and scheduling.

Comments:



End-of-Cycle Summative Evaluation Report: Superintendent Jay Lang, Ed.D.
2022 - 2023 School Year Superintendent of Schools

Superintendent’s Performance Rating for Standard lll: Family and Community Engagement

Unsatisfactory Needs Improvement Proficient Exemplary

1I-A. Engagement: Actively ensures that all families are welcome members of the classroom and
school community and can contribute to the effectiveness of the classroom, school, district, and
community.

111-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders
to support student learning and development at home, school, and in the community.

11I-C. Communication: Engages in regular, two-way, culturally proficient communication with
families and community stakeholders about student learning and performance.

11I-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and

efficient manner.
: Overall Rating for Standard Il e

The education leader promotes the learning and growth of all students and the success of all staff
through effective partnerships with families, community organizations, and other stakeholders that
support the mission of the district and its schools.

Comments:



End-of-Cycle Summative Evaluation Report: Superintendent Jay Lang, Ed.D.
2022 - 2023 School Year Superintendent of Schools

Superintendent’s Performance Rating for Standard IV: Professional Culture

Unsatisfactory Needs Improvement Proficient Exemplary

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service,
teaching, and learning with high expectations for achievement for all.

IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students
to interact effectively in a culturally diverse environment in which students’ backgrounds,
identities, strengths, and challenges are respected.

IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication
skills.

IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective
about their practice and use student data, current research, best practices, and theory to
continuously adapt practice and achieve improved results. Models these behaviors in his or her
own practice.

IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a
shared educational vision in which every student is prepared to succeed in postsecondary
education and become a responsible citizen and global contributor.

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent,
constructively resolving conflict and building consensus throughout a district or school

O Overall Rating for Standard IV \\\\\\\\\\\\\\\\\\\\\\\\\\\\\\ &\\\\\\\\\\\\\\\\\\\&&\\\\\\\\\\\\\\\\\\\&&\\\\\\\\\\\\\\\\\\\&

The education leader promotes the learning and growth of all students and the success of all staff by
nurturing and sustaining a districtwide culture of reflective practice, high expectations, and
continuous learning for staff.

Comments:



End-of-Cycle Summative Evaluation Report: Superintendent Jay Lang, Ed.D.
2022 - 2023 School Year Superintendent of Schools

Add Evaluator Comments

Comments and analysis are recommended for any rating but are required for an overall
summative rating of Exemplary , Needs Improvement or Unsatisfactory.

NOTES:



CHELMSFORD PUBLIC SCHOOLS

Office of Human Resources
230 North Road, Chelmsford, MA 01824
Telephone: (978) 251-5100 Fax: (978) 251-5110

To: Dr. Jay Lang, Superintendent
From: Robyn Corbett, Executive Assistant to the Superintendent
Date: June9, 2023

Re: Personnel Report — May 2023

Please see the attached Personnel Report which includes retirements, resignations, new hires

and assignment changes. Thank you for sharing this report with members of the Chelmsford
School Committee.



Personnel Report — May 2023

Allen, Gregory
Paraprofessional
McCarthy Middle School
Effective date: 5/30/23

Clark, Jennifer
Grade 5 Teacher
Parker Middle School
Effective date: 8/28/23

DeHaan, Lauren
Interim Math Teacher
Chelmsford High School
Effective date: 8/28/23

DeStefano, Vincent
Band Teacher
McCarthy Middle School
Effective date: 8/28/23

Eriksen, Taylor
Grade 7 English Teacher
McCarthy Middle School
Effective date: 8/28/23

Felzani, Rose
Registered School Nurse
Center Elementary Schools
Effective date: 8/28/23

Meaney, Danielle
Grade 7 Math Teacher
McCarthy Middle School
Effective date: 8/28/23

Richard, Timothy
Art Teacher
Chelmsford High School
Effective date: 8/28/23



Ritter, Katie
Grade 3 Teacher
Harrington Elementary School
Effective date: 8/28/23

Say, Sarah
Lunch/Recess Aide
Center Elementary School
Effective date: 5/30/23

Sousa, Erin
Special Education Teacher
McCarthy Middle School
Effective date: 8/28/23

Alegre, Eva Ballesteros
Spanish Teacher
Chelmsford High School
Effective date: 6/16/23

McCarty, Sarah
Grade 7 Special Education Teacher
Parker Middle School
Effective date: 6/16/23

McPhee, Kurt
Principal
McCarthy Middle School
Effective date: 6/30/23

Moore, Courtney
Substitute Coordinator
Chelmsford High School
Effective date: 6/16/23

Rossi, Anna
Special Education Teacher
Parker Middle School
Effective date: 6/17/23



Sanders, Clayton
English/Social Studies Teacher
Chelmsford High School
Effective date: 6/16/23

Wheeler, Ann
Social Worker
CHIPs
Effective date: 6/16/23

Blagg, Joshua (formerly Dean of Hawthorn House @ Chelmsford High School)
Principal
Parker Middle School
Effective date: 7/1/23

Robinson, Deborah (formerly Secretary @ Parker Middle School)
Secretary to the Principal
Parker Middle School
Effective date: 7/1/23
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