Chelmsford School Department Filed with Town Clerk:
School Committee

Notice of Public Meeting
Email Posting to townclerk@townofchelmsford.us Thank you.

As required by G.L. c. 30 A, §18-25
DATE: Tuesday September 28, 2021 TIME: 6:00 p.m. ROOM: Conf. Room 1
PLACE: CPS Central Administration Office  ADDRESS: 230 North Road

The Chelmsford School Committee (CSC) intends to conduct an in-person meeting/workshop on
the date and time specified.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

CHAIR OPENING STATEMENT

NEW BUSINESS

School Committee Workshop Agenda

1. Clarifying School Committee and Superintendent Roles and Responsibilities

2. How to Build HightPerferming Teams and Avoid the Five Major Dysfunctions of a Team

3. How'the Schoaol Committee and the Administrative Team Can Increase Student Results by Focusing on —

the Right Priorities, Hiring/retaining/assigning the Right People, and Improving Professional
Relationships

ADJOURNMENT

Chelmsford School Department School Committee Organizational Meeting Agenda
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