CHELMSFORD PUBLIC SCHOOLS

Comprehensive Facilities Assessment




Meeting Objective

MSBA Process

Community Values Discussion

Master Plan Objectives & Options

Choosing an SOI Priority Project

- Advantages & Disadvantages Exercise




Meeting Objective

Identify a priority
project type for a MSBA
Statement of Interest.
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Meeting Objective

MSBA Process

Community Values Discussion

Master Plan Objectives & Options

Choosing an SOI Priority Project
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- Advantages & Disadvantages Exercise




- Town Vote for Design & Construction Funds
Town Vote for Feasibility Funds November 2020

November 2018
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Questions?




Meeting Objective

MSBA Process

Community Values Discussion

Master Plan Objectives & Options

Choosing an SOI Priority Project
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- Advantages & Disadvantages Exercise




Place your dot on the project type you
would prefer instinctually for a SOI:

-Early Childhood Center
-Elementary School
-Middle School

-High School
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EARLY CHILDHOOD

Advantages

Disadvantages

CENTER (D, J5)

Straw Poll: 1

Straw Poll: 2
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Meeting Objective

MSBA Process
Community Values Discussion

Master Plan Objectives & Options

Choosing an SOI Priority Project

Advantages & Disadvantages Exercise




Master Plan Options Objectives

Address Missing and Inappropriate Spaces
- Special Education

- Middle School Science Labs
Accommodate Full-day Kindergarten
Co-locate Pre-K with an Elementary School
Eliminate Overcrowding Conditions
Eliminate Need for Temporary Construction

Address Physical Building Conditions




Master Plan Options

A STATUS QUO
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New Early Childhood Center — Option D

519

————————

1 EWestIandsi E.C.C. New
N2 \Comm. Ed.} $47.4m
- J
411 411 411 366
< Byam Center Harrington
| ES ES ES
757 823
Add
\? Ren({ “f McCarthy
To) DN | ms**
$56.1m
1508
2 helmsford
o | Hs

*  Location of new
construction yet to
determined.

be

** Renovations to existing

science rooms
McCarthy would

at
need

to occur as separate

project(s) over
number of years.

a

*** All costs are estimates
and in 2016 dollars (no

escalation has
added)

New Construction

been

Option D builds a new early childhood center for PK
and full-day kindergarten students. Westlands
discontinues as a PK center and would be used for
Community Ed. Byam, Center, Harrington, and South
Row become grades 1-4 elementary schools. The
Parker MS becomes a 5-6 middle school to serve all
5-6 students in the District and would require an
addition and full school renovation. The McCarthy
reconfigures to serve grades 7-8. The high school
would remain.

Objectives Met

v Full Day K
v' Co-located Pre-K
v Right-sized facilities for:
v" Elementary schools
v' Middle Schools
v High School
v" Addresses inadequate program space
v Special education space
v Space for specials
O MS science rooms
Removes temporary construction at schools
Addresses physical building conditions
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New Upper Elementary School — Option E
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* Renovations to existing
science rooms at middle
schools would need to
occur as separate
project(s) over a number
of years.

** All costs are estimates and
in 2016 dollars (no
escalation has been
added)

New Construction

Option E builds a new upper elementary school for
all grade 3-5 students in the District. Westlands
discontinues as a PK center and would be used for
Community Ed. Byam and Harrington reconfigure to
become PK-2 elementary schools and Center and
South Row become K-2 elementary schools. The
Parker and McCarthy Middle Schools reconfigure to
serve grades 6-8. Chelmsford High School would
remain.

Objectives Met

v Full Day K
v’ Co-located Pre-K
v Right-sized facilities for:
v" Elementary schools
O Middle Schools
v High School
v' Addresses inadequate program space
v Special education space
v Space for specials
O MS science rooms
Removes temporary construction at schools
Addresses physical building conditions
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New Middle School — Option H
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** All costs are estimates
and in 2016 dollars (no
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Aligned - New Construction

Option H builds a new 6-8 middle school and
reconfigures grades at the elementary level.
Westlands discontinues as PK and would serve
community ed. Byam and Harrington become PK-2
elementary schools and Center and South Row
become K-2 elementary schools. Both Parker and
McCarthy become 3-5 upper-elementary schools.
The District builds a new middle school to serve
grades 6-8. Chelmsford High School remains.

Objectives Met

v Full Day K
v’ Co-located Pre-K
v Right-sized facilities for:
U Elementary schools
v' Middle Schools
v High School
v' Addresses inadequate program space
v Special education space
v Space for specials
v'MS science rooms
v' Removes temporary construction at schools
v" Addresses physical building conditions




New Jr. High School — Option 12
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Westlands,
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New Construction

Option | builds a new Jr. high school and reconfigures
grades at the elementary level. Westlands is
discontinued as an educational facility. Byam,
Harrington, Center, and South Row become K-4
elementary schools. Parker becomes a PK-4
elementary school.  McCarthy becomes an 5-6
upper-elementary school. The District builds a new Jr.
high school to serve grades 7-8. Chelmsford High
School remains.

Objectives Met

v Full Day K
v' Co-located Pre-K
v Right-sized facilities for:
U Elementary schools
v' Middle Schools
v’ High School
v' Addresses inadequate program space
v’ Special education space
v’ Space for specials
v' MS science rooms
v' Removes temporary construction at schools
v" Addresses physical building conditions




New High School — Option J5
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Renovations should be
considered for Parker
to accommodate
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All costs are estimates
and in 2016 dollars (no
escalation has been
added)

New Construction

Option J5 builds a new high school and early
childhood center under one roof. The high school
becomes a 6-8 middle school. Parker becomes a 1-5
elementary school and Byam, Harrington, Center, and
South Row reconfigure to be 1-5 elementary schools.
Both Westlands and McCarthy are discontinued as

school buildings.

Objectives Met

v
v
v

ANERN

Full Day K
Co-located Pre-K
Right-sized facilities for:
U Elementary schools
O Middle Schools
v High School
Addresses inadequate program space
v Special education space
v Space for specials
v' MS science rooms
Removes temporary construction at schools
Addresses physical building conditions




. All costs are total project costs.
O t H D I t . All costs are in 2016 dollars and do NOT include any escalation.
p I O n S e V e 0 p m e n . All costs are representative of the major projects only and do NOT include

any CIP costs that may be necessary over and above the major project costs.

OPTION D - NEW ECC + ADD/ RENO

@ PARKER $47.4 M $56.1 M S103.5 M

OPTION E - NEW 3-5 SCHOOL $92.8 M $92.8 M

OPTION H - NEW 6-8 SCHOOL $102.5 M $102.5 M

OPTION 12 - NEW 7-8 SCHOOL S75.9 M $75.9 M

OPTION J5 - NEW HS + ECC S203.4 M $203.4 M




Master Plan Options

A STATUS QUO
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Meeting Objective

MSBA Process

Community Values Discussion

Master Plan Options & Objectives

Choosing an SOI Priority Project

" Choosing a Priority Project

- Advantages & Disadvantages Exercise
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SOl Priority Options:

-Early Childhood Center
-Elementary School
-Middle School

-High School

52 Choosing a Priority
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SOl Priority Options:

Early
Childhood
Center

SOI Priority

Master Plan
Options

J5

ECC/ HS

Elementary
School

Middle
School

or

High
School

J5

ECC/ HS
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Meeting Objective

MSBA Process
Community Values Discussion

Master Plan Options & Objectives

Choosing an SOI Priority Project
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Advantages & Disadvantages Exercise




SOIl Priority Project Options:

Describe & record the advantages/ disadvantages
of choosing the given grade grouping as a priority
project for a statement of interest.
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EARLY CHILDHOOD

Advantages

Disadvantages

CENTER (D, J5)
Straw Poll: 1

Straw Poll: 2
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SOl Priority Options:

Reporting Out
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Place your dot on the project type you
would prefer instinctually for a SOI:

-Early Childhood Center
-Elementary School
-Middle School

-High School
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EARLY CHILDHOOD

Advantages

Disadvantages

CENTER (D, J5)
Straw Poll: 1

Straw Poll: 2
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Key
Takeaways




Schedule

B February 7, 2017 : School Committee

Bl February 16,2017: Public Presentations

B February 28,2017: School Committee
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ELEMENTARY SCHOOL
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Option E - 597 gy

ELEMENTARY SCHOOL

Advantages

Disadvantages
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High School Advantages Disadvantages
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MIDDLE SCHOOL Disadvantages
OPTIONS (H, 12) :

otraw Poll: 1

Straw Poll: 2
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MIDDLE SCHOOL

Advantages

Disadvantages

OPTIONS (H, 12)

Straw Poll: 1

Straw Poll: 2

/

BE (rec 7784 NS .;‘D(zvzw%

CODE Drd Gt7oay .%‘ 4(‘ i~
Lo midos (7)

mm FU/U‘bs &CMIJQ

ot Costs Q"

W allows &r 4008 Franson
From e,lemwmrg (4 schrools

\'aﬂé +a v A ur')fger e{M‘farf7>

7 Only optiondlat doesiy
b\‘ﬂ V) {_’ 4 . _,]— %f_‘(,n{‘}r"'-. i‘

/ - s ,
WisTes  HrGuer

4 Cf]v-"li '}{}(-i- > ( ol a A of

‘:'E A AT e,
L3 makes Yoo many o,

err\6 rhens & Y ears in
Ohe School ~ not len
b

én




	Public Meeting Boards (2-2-2017).pdf
	ECC Board-1
	ECC Board-2
	ES Board-1
	ES Board-2
	HS Board-1
	HS Board-2
	MS Board-1
	MS Board-2


